
TO: Board of Directors 

Oro Loma Sanitary District 
MEMORANDUM 

FROM: Construction Committee 
Directors Becker and Dias 

DATE: March 15,2017 

SUBJECT: MINUTES, MEETING MARCH 15,2017 

The Construction Committee, consisting of Oro Lorna Directors Becker and Dias, and Castro 
Valley Director Johnson, met on Wednesday, March 15,2017, at 10:00 am. Also in attendance 
were Oro Lorna General Manager Warner; District Engineer Halsted; and Senior Project 
Engineer Dang. No members of the public were present. Items discussed included: 

• PUBLIC COMMENTS: None 

• CONSTRUCTION COMMITTEE MEETING MINUTES -FEBRUARY 15, 2017 

The Committee accepted the minutes as presented. 

• TEN-YEAR R&R AND CIP PROJECTED COSTS 
Halsted reported that several budgeted items were moved between the R&R and CIP· and 
that the FY 2017/18 CIP budget for pipeline replacement was increased to $4,000,000 (split 
into two projects: $3,700,000 and $300,000 each). 

The Committee accepted tJte report. 

• EQUALIZATION/WETLAND TREATMENT PROJECT 
Proposed FY 2016/17 Budget $2,484,800 
Halsted reported that the project is 99% complete. Over the last month, the contractor 
completed construction of the equalization berm, placed hydro seeding, and patched · 
several roadways. Startup and testing began in early February and is now complete. 
Functional testing included the Motor Control Center, valves, programming, and overall 
operation of the equipment. Director Becker inquired on the anticipated duratio~ for the 
planting to be established. Warner replied that it could take up to six months for the plants 
to be established. The contractor is currently working on punch list items . . Additionally, 
Save The Bay is harvesting bulrush and tules at Delta Diablo, which will be planted in the 
treatment wetland between the deep pools. 

The Committee accepted the report. 

• DIGESTERS 6 & 1 FLAME ARRESTER MODIFICATIONS: 
FY 2016/17 Budget $0 (Maintenance Budget) 
Dang reported on the installation of redundant flame arresters on Digesters 6 and 7. These 
additional flame arresters resolved a safety concern related to flame arrestor servicing. The 
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previous configuration put maintenance workers too close to the gas relief valve during 
servicing. The new configuration has eliminated the concern. Staff will be able to work on 
one flame arrester while the other is in service and be able to switch back and forth as 
necessary. The flame arresters and valves were pre-purchased at a cost of $18, 190; the 
installation was awarded to Matthews Mechanical at $38,190. The total project cost is 
estimated at $60,000, including staff time. The project was completed on February 21, 
2017. 

The Committee accepted the report. 

• TROJAN MOTOR CONTROL CENTER REPLACEMENT: 
FY 2016/17 Budget $36,500 (Proposed FY 14/18 Budget $400,000) 
Dang reported on the design status of the project. The scope of work includes the 
replacement of the current Motor Control Center (MCC), Programmable Logic Controller 
(PLC), and level devices. The current MCC is beyond its useful life and parts are no longer 
being manufactured. The MCC and relays will be consolidated into one cabinet and the 
PLC will be relocated to a new location closer to the new MCC. A detailed plan for 
construction sequencing was reported to the Committee. The design is nearing completion. 
The project is being fast-tracked in an effort to have the work completed during the dry 
weather season. The Engineer's Estimate for construction is $355,000 with an anticipated 
total project cost of $395,000. Staff requested authorization to seek full Board approval to 
advertise for bids and award if the low bidder is within· 1 0% of the Engineer's Estimate. 

The Committee accepted the report and authorized staff to seek full Board approval 
to advertise the project for bids and award to the low bidder if within 10% of the 
Engineer's Estimate. 

• SEWER LINE REPLACEMENT: (verbal) 
FY 2016/17 Budget $3,500,000 

SEWER LINE REPLACEMENT PROJECT GLENBROOK LANE 
Dang presented on the status of the Sewer Line Replacement Project Gle~brook Lane. The 
plans and specifications are nearing completion and will be ready for advertisement for 
bids. The project consists of replacement of 230 LF of pipeline to eliminate the Glenbrook 
Lift Station. The project will be bid in March 201 7 with an anticipated construction start 
date of May. The Engineer's Estimate for construction of the project is $220,000 with a 
total project cost of $250,000. Staff requested authorization to seek full Board approval to 
advertise for bids and award if the low bidder is within 1 0% of the Engineer's Estimate. 

The Committee accepted the report and authorized staff to seek full Board approval 
to advertise the project for bids and award to the low bidder if within 10°/o of the 
Engineer's Estimate. 

SEWER LINE REPLACEMENT PROJECT LOMITA DRIVE 
Dang presented on the status of the Sewer Line Replacement Project Lomita Drive. The 
plans and specifications are nearing completion and will be ready for advertisement to bid. 
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The project consists of replacement of 1,230 LF of pipeline with HDPE pipe. The project 
includes auger boring within a new alignment in an easement that will be acquired within 
the next two weeks. This will reduce.risk and improve serviceability. The project will be 
bid in March 2017 with an anticipated construction start date or'May. The Engineer's 
Estimate for the construction of the project is $270,000 with a total project cost of 
$300,000. Staff requested authorization to seek full Board approval to advertise for bids 
and award if the low bidder is within 10% of the Engineer's Estimate. 

The Committee accepted the report and. authorized staff to seek full Board approval 
to advertise the project for bi~s and award to the low bidder if within 10% of the 
Engineer's Estimate. 

FY 2017/18 SEWER LINE REPLACMENT PROJECT 
Dang reported on the scope of work for the annual sewer line replacement project for FY 
2017118. The scope of work includes all of the pipes rated as high priority with an 
estimated project cost of $4,000,000 .. The project includes replacement of approximately 
24,206 LF of sewer line and 591 laterals. Locations of work includes infrastructure in the 
areas west of Highway 8 80, Hathaway A venue in Hayward, Hesperian Blvd., and 171 st 

Avenue near Highways 580 and 238 along the E. 14th Street corridor. The Committee 
requested that ·staff provide a summary of the P ACP (Pipeline Assessment and Certification 
Program) scoring system at the next Board meeting. 

The Committee accepted the report. 

• COLLECTION SYSTEM ASSET REPAIR & MAINTENANCE: (verbal) 
FY 2016/17 Budget $1,550,000 

POINT REPAIRS 2015/16 NO.2 
Halsted reported on the status of the project. The contractor has completed 57 of 83 point 
repairs and the project is 63% complete. Halsted presented several photos of completed 
point repairs. The contractor is currently several months behind due tQ other Oro Lorna
assigned emergency work during the wet weather season. Contract time will be extended to 
allow the contractor to complete the work. 

The Committee accepted the report. 

• ADJOURNMENT 
There being no further business to come before the Committee, the meeting adjourned at 
11:45 a.m. 


