
 
MINUTES OF THE STRATEGIC PLANNING SESSION 

OF THE SANITARY BOARD OF  
ORO LOMA SANITARY DISTRICT 

 
 

February 12, 2019 
 
 

 The Strategic Planning Session of the Sanitary Board of Oro Loma Sanitary District was called to 
order by President Dan Walters at 1:30 p.m. on Tuesday, February 12, 2019, at the District offices at 
2655 Grant Avenue, San Lorenzo.  President Walters noted that Directors Rita Duncan, Bob Glaze, Fred 
Simon, and Shelia Young were present. In attendance were Jason Warner, General Manager; Bill 
Halsted, District Engineer; Arlene Wong, Finance Manager; Andreea Simion, Administrative Services 
Manager; Jimmy Dang, Technical Service Manager-Plant; Scott von der Lieth, Maintenance Manager; 
Manuel Talledo-Garcia, Operations Manager; Christopher Brown, Collections Manager; Tivonna Stern, 
Legal Counsel; and meeting facilitator Michelle Tamayo of the Tamayo Group.  No general public was 
present. 
 
 Ms. Tamayo welcomed everyone and said that big decisions need to be made on two issues: 
solid waste program and recycled water. Mr. Warner presented a list of agreements from the January 3, 
2019 Strategic Planning Work Session (slides attached) and then presented a five-year cash flow 
analysis; with the assumption of a 10% increase in sewer service charges per year in 2021/2022, 
2022/2023, and 2023/2024 and a reduction in reserve levels to $4.2M, the District would have to finance 
$12.2M in order to complete all the projects approved by the Board to date.  The draft cash flow analysis 
provided a backdrop for the discussion.  Ms. Tamayo then reviewed the ground rules for the meeting and 
proposed that the Board to consider the ratepayers, cost, risk, and ease when making strategic decisions.  
The Board reviewed the list and made no additions or changes. 
 
Mr. Warner presented options for the potential change in the solid waste strategic goal; the Board 
reached consensus on the following two goals: 

 Strive to achieve less than 10% “good stuff” (recyclables and compostables) in trash by 2020; 
and, 

 Strive to reduce recycling contamination, specifically non-recyclable items discarded as recycling, 
by 50% by the year 2024.  

 
The Board then reviewed a menu of potential additions to the solid waste program.  In addition to 
continuing the existing practices (educate customers in newsletters, on social media, and through billing 
inserts; educate students through the annual school outreach program; educate commercial and multi-
family customers through site visits, free waste assessments, educational materials, training, and 
technical assistance; and provide assistance for cleanup activities in the community), the Board reached 
consensus on adding two items: 

 Develop a proposal to allow Waste Management to apply non-recyclable and non-compostable 
fees on customers who dispose of non-recyclable materials in recycling and non-compostable 
materials in green waste/organics; present the proposal to the Board for consideration; and, 

 Develop a proposal to label the 100,000 carts in the District with decals indicating what goes 
where; this program to be co-funded by Oro Loma and Waste Management; present the proposal 
to the Board for consideration. 

 
Then the Board reviewed a vision for Recycled Water.  In 2016, when a Recycled Water Feasibility Study 
was completed, the Board decided to wait five years before re-addressing this topic.  Mr. Warner 
summarized the findings of the 2016 study, which recommended that in the next 20-100 years, the 
District consider a project for indirect potable reuse via groundwater injection.  Mr. Warner then said that 
EBMUD has a draft Recycled Water Master Plan out for public review, and that the plan shows no 
recycled water opportunities in Oro Loma prior to the year 2040.  Director Young suggested that EBMUD 
provide a presentation on its vision for the future of recycled water.  Director Glaze suggested that the 
Oro Loma Board discuss its own vision for the future.  After extensive discussion, the Board decided to 
remain open to the possibility of augmenting local water supplies with purified effluent after the year 2040. 
With that being said, Director Simon stated that he wanted his disagreement with the consensus to be 
noted. The Board directed staff to send EBMUD a request for the Recycled Water Master Plan to include 
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a discussion on the effectiveness of Full Advanced Treatment (FAT) process trains (microfiltration, 
reverse osmosis, and ultraviolet light/advanced oxidation process), to treat pharmaceuticals and other 
chemical contaminants; to the extent the effectiveness in not known or known to be ineffective, the report 
should note the limitations of the current technology and that the issue will continue to be assessed over 
time.  
 
Mr. Warner then presented a range of options for recycled water.  After extensive discussion, the Board 
reached consensus on two items: 

 Perform an irrigation-based Recycled Water feasibility study; survey potential customers, 
estimate treatment costs, and initiate discussions with EBMUD about a potential partnership; the 
study to include analysis of export of secondary effluent to DSRSD via the LAVWMA pipeline; 
and, 

 Seek partnership opportunities with high-tech companies, data centers, or other high water users; 
develop a project to meet the needs of a new business. 

 
For closing comments, the Board and Mr. Warner said that the meeting went well and the discussions 
were good and productive.   
 
 There being no further business to come before the Board, President Walters adjourned the 
meeting at 3:56 p.m. 
 
 
 
      Bob Glaze 
      Board Secretary 
 
 
 
(Recording Secretary: 
            Andreea Simion) 


