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BOARD MEETING 
AGENDA 

Tuesday, November 6, 2018 
3:00p.m. 

Oro Lorna Sanitary District Boardroom 
2655 Grant Avenue 
San Lorenzo, CA 94580 

In compliance with the Americans with Disabilities Act of 1990, if you need special assistance to participate in a 
District meeting, or you need a copy of the agenda, or the agenda packet, in an appropriate alternative format, 
please contact the Board Clerk's office at 510-276-4700. Notification of at least 48 hours prior to the meeting or 
time when services are needed will assist the District staff in assuring that reasonable arrangements can be 
made to provide accessibility to the meeting or service. 

1 . Call to Order 

2. Roll Call: Directors Becker, Duncan, Glaze, Walters, Young 

3. General Public 
(Members of the public wishing to comment on any item not on the agenda, but within the Board's 
jurisdiction, should notify the Board at this time. Those wishing to comment on any item on the 
agenda should do so at the time the item is considered. Comments may be limited to three (3) 
minutes. Time limitations shall be at the discretion of the President.) 

CONSENT CALENDAR 

4. Approval of Board Minutes of October 16, 2018 
(The Board will be asked to approve the minutes.) 

STAFF REPORT 

Information 5. Collections Department Customer Service Survey Responses 

Information 

Information 

Information 

Information 

(Collection System Manager Lenny Rather will present the Customer Service Survey responses for 
Fiscal Year 2017-18.) 

COMMITTEE I AUTHORITY I ASSOCIATION REPORTS 

6. 

7. 

8. 

9. 

Report from East Bay Dischargers Authority 
(Director Becker will report on the October 18, 2018 meeting.) 

Report from the Personnel/Safety/Public Information Committee 
(Director Duncan will report on the October 19, 2018 meeting.) 

Report from the CASA Board of Directors 
(Director Becker will report on the October 22, 2018 CASA Executive Board meeting.) 

Report from StopWaste- Alameda County Waste Management Authority 
(Director Young will report on the October 24, 2018 meeting.) 



Motion 

Motion 

10. Approval of Committee Minutes for Entry to District Record 
(The Board will be asked to approve the Committee minutes for entry to the District record 
by reference.) 

NEW BUSINESS 

11. Approval of Job Title Change and Updated Job Description -- Senior 
Project Engineer to Technical Services Manager-Plant 
(The Board will be asked to approve the job title change and updated job description.) 

12. Staff/Director Comments 
(Board and/or staff members may comment on items of interest.) 

13. Adjournment 



AGENDA ITEM NO: 4 
AGENDA DATE: 11/06/18 

Approval of Board Minutes 

BACKGROUND: The Board will be asked to approve the minutes for the October 16, 2018 Board 
meeting. 

RECOMMENDATION: Approve the minutes 

ATTACHMENT: Board Meeting Minutes: October 16, 2018 



MINUTES OF THE REGULAR MEETING 
OF THE SANITARY BOARD OF 

ORO LOMA SANITARY DISTRICT 

October 16, 2018 

The regular meeting of the Sanitary Board of Oro Lorna Sanitary District was called to order by 
President Shelia Young at 3:00p.m. on Tuesday, October 16, 2018, at the District offices at 2655 Grant 
Avenue, San Lorenzo. President Young noted that Directors Timothy Becker, Rita Duncan, Robert Glaze, 
and Dan Walters were present. In attendance were Jason Warner, General Manager; Bill Halsted, District 
Engineer; Arlene Wong, Finance Manager; Andreea Simian, Administrative Services Manager; Jimmy 
Dang, Senior Project Engineer; Pearl Gonzalez, Accountant, Sally Green, District Secretary; and Lauren 
Quint, Legal Counsel. Member of the public Fred Simon also attended the meeting. 

President Young advanced the agenda to Item 6, the Consent Calendar, and Director Becker 
moved approval of the following items: 6) Approval of Board Minutes of October 2, 20 18; 7) Approval of 
Financial Statements, September 2018; and 8) Approval . of Monthly Compliance and Activity Reports, 
September 2018. The motion was seconded by Director Duncan and carried unanimously, 5-0. 

President Young reported on the October 8, 2018 meeting of the Solid Waste Committee, 
beginning with comments from member of the public Tom Silva about overage charges on two of his 
multi-family properties. Staff provided a follow-up on Ashland/Cherryland's request for Oro Lorna to 
sponsor a permanent dumpster for cleanups. The Cherryland Community Association is working with 
HARD to better identify the level of assistance needed. For Public Outreach Update, WM staff contacted 
13 businesses in September and provided information about mandatory recycling; five customers added 
recycling services, one added organics, and three decreased their trash service levels. For Solid Waste 
Program Update, the focus for the month was the new Safety Defensive Driving System, designed by 
Waste Management for the waste industry. For Staff and Director comments, the role of Cascadia, the 
consultant who works with StopWaste on outreach to businesses who have been fined for non
compliance with mandatory recycling mandates, was discussed. Director Walters requested that the 
Board be informed of the outcome of the Ashland/Cherryland request for assistance. 

Director Becker reported on the October 1 0, 2018 meeting of the Construction Committee. There 
were no changes to the 10-Year R&R and CIP Projected Costs. The first project discussed was the 
Nutrient Optimization Project. The contract has been awarded, the contractor has mobilized equipment to 
the site, and all other construction support contracts have been awarded. The Treatment Unit Influent 
Channel Coating Project 2018 will be discussed as Item 15 on this agenda (request to execute Change 
Order No. 4). Updates were provided on the following projects: Point Repairs 2017-18 No. 1 (the 
contractor is working on punch list items); Point Repairs 2018-19 (the project was awarded to Glosage 
Engineering, Inc. for $468,000, below the Engineer's estimate of $550,000); Sewer Line Replacement 
(SLR) Altamont Road (the project was awarded to Express plumbing for $210,000, within 10% of the 
Engineer's estimate of $200,000); SLR 2017-18 (the project is 99% complete and the contractor is 
working on punch list items); and SLR 2018-19 (the contractor is currently working on potholing on 
Washington Avenue and the Hansen Road right-of-way.) Director Duncan asked how many miles of 
sewer pipe are being replaced this fiscal year; Director Becker responded that the District is replacing 
approximately five miles. 

At 3:16 p.m., President Young welcomed Sheldon Chavan, CPA, from Chavan & Associates, 
LLP, to the meeting, and reverted to Item 4 on the agenda, Presentation of Audited Financial Statements 
as of June 30, 2018. General Manager Warner introduced Mr. Chavan, who presented audit highlights 
and results for fiscal year 2017-18. Mr. Chavan said that this year the audit was more detailed, as it 
documented and tested internal controls for the following significant areas: Financial Reporting, Cash and 
Investments, Revenue and Accounts Receivable, Payroll/HR. and Disbursements/AP/Procurement. For 
40 specific controls, no exceptions were found. He added that management was well prepared for the 
audit and staff provided all items requested timely and accurately. Revenues were $22,727,187, 
expenses were $21,634,562, and connection fees were $399,277, for an ending net position of 
$94,390,135 (slightly higher than the beginning net position of $94,041,721). Mr. Chavan concluded with 
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the audit results, which indicated no control deficiencies, no exceptions in audit opinions, and no material 
weaknesses. He praised the work of Finance Manager Wong and said that the District is one of the most 
organized and efficient agencies among all his clients. Mrs. Wong said that the entire Finance 
Department deserves credit for the successful audit, including Accountant Pearl Gonzalez and 
Administrative Support Specialist Patricia Schofield, who is responsible for accounts payables. The Board 
agreed, and thanked Mr. Chavan for his presentation. 

Director Becker MOVED ACCEPTANCE OF THE AUDITED FINANCIAL STATEMENTS AS OF 
JUNE 30, 2018. The motion was seconded by Director Glaze and carried unanimously, 5-0. 

President Young returned to the Committee reports, and Director Walters reported on the 
October 11, 2018 meeting of the Operations Committee. Standing topics discussed included September 
2018 data for Natural Gas Usage, Overview of Power Production and Plant Demand, and Monthly Power 
and Chemical Costs. Director Walters commented that Oro Lorna has excess electricity in its "bank" with 
PG&E, and said that the Committee challenged staff to find ways to profitably use the excess. The 
Committee reviewed the Monthly Activity Reports for the Collections, Operations and Maintenance 
Departments. For District Operations Overview, Collection System Manager Christopher Brown reported 
that six service calls were received and seven requests for engineering services submitted. Brown also said 
that he attended the BACWA Collection System Committee meeting and that recruitment is underway for a 
new Collection System Worker. Acting Maintenance Manager Jeff Schier reported on emergency repairs at 
the belt press and after-hour calls for a co-gen failure and a pump overload failure alarm at Trojan Lift 
Station. For the Operations Department, General Manager Warner reported on the biosolids hauling, the 
Operator Training program, and that Collections, Maintenance, and Operations will participate in a confined 
space training exercise next week. Warner also said that he responded to a notification from the Bay Area 
Air Quality Management District of a failed emissions test. 

President Young reported on the October 12, 2018 meeting of the Finance & Insurance Committee. 
The first topics were a review of the Audited Financial Statements as of June 30, 2018, and a review of 
the Ten-Year History of District Revenues, Expenses, and Changes in Net Position, from 2009-2018. 
Standing topics included Monthly Financial Reports for September 2018 (the District's cash and 
investment position was $15.3 million, which was $2.1 million lower than in September 2017); Economic 
Activity & Market Rates Update (the District's overall investment yield in September 2018 was 1.748%, 
compared to LAIF's rate of 2.063%); Quarterly Update on Cash Flow from Investments (the average yield 
was 1. 786% with an average duration of 1.68 years); and the Attorney's Invoice, for $5,026.52. Other 
topics included Results from Bids on Sewer Revenue Bonds (the winning bidder was Fidelity Capital 
Market, and the 25-year bonds were issued with a par value of $14.16 million and a true interest cost of 
3.482%); Livermore-Amador Valley Water Management Agency -LAVWMA- Capital Buy-In Fee Balance 
Pay-Off (the District received $882,598.07); Castro Valley Sanitary District 20-year Flow History; Annual 
Alameda County Billing Summary FY 2018-19; CaiPERS Annual Valuation Reports as of the June 30, 
2017 Measurement Date; and Monthly Garbage & Recycling Rates Survey as of October 2018 (Oro 
Lorna's rates remain the second lowest in Alameda County). 

Director Becker moved approval of the Committee minutes for entry to the District record by 
reference. The motion was seconded by Director Walters and carried unanimously, 5-0. 

General Manager Warner narrated a PowerPoint presentation developed at the request of the 
Board for the Directors to use when they represent Oro Lorna in the community. Along with statistical 
information about the District, the deck contains slides on Commitment to Community, Innovative 
Environmental Programs, the Water Pollution Control Facility, Pump Stations, and Solid Waste and 
Recycling Programs. Warner said that the presentation can be customized to fit an intended audience, 
and notes on each slide would be provided to the presenter. The Board expressed that the slide deck was 
well done, and thanked the Personnel/Safety/Public Information Committee and staff. 

Director Becker MOVED TO AUTHORIZE THE GENERAL MANAGER TO EXECUTE CHANGE 
ORDER NO. 4 IN AN AMOUNT NOT TO EXCEEED $88,655 AND AUTHORIZE A PROJECT BUDGET 
INCREASE OF $90,000 FROM CONTINGENCY RESERVES: TREATMENT UNIT INFLUENT CHANNEL 
COATING PROJECT 2018. The motion was seconded by Director Walters and carried unanimously, 5-0. 
The change order provides for recoating the primary clarifier main inlet channel floor, and will reset the 
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General Manager's $50,000 signing authority for the project. 

Director Walters MOVED APPROVAL OF THE DEBT MANAGEMENT POLICY UPDATE. The 
motion was seconded by Director Becker and carried unanimously, 5-0. The amendment to the policy 
contains additional procedures on tax law compliance, and its addition is based on a recommendation 
from the District's tax attorney. 

Director Glaze MOVED APPROVAL OF THE REVISED PURCHASING PROCEDURES FOR 
GOODS AND SERVICES, NO. I.B.1. The motion was seconded by Director Duncan and carried 
unanimously, 5-0. The revised procedure synchronizes the threshold for petty cash reimbursements with 
the limit approved in the revised Petty Cash Policy. Additionally, the Purchasing Procedure now allows 
the General Manager to authorize contracts, purchase orders, and change orders up to $100,000. 
Warner said that language was also included so that in case of an emergency, the General Manager 
would obtain verbal concurrence from the Board President or Vice President prior to the expenditure of 
funds up to $500,000. Director Glaze suggested adding language to include natural disasters to the 
emergency section of the procedure. 

President Young opened the floor for Staff/Director comments. General Manager Warner 
reported that the biosolids hauling was completed and the operation was well managed. He also said 
that the ceremonial groundbreaking for the Nutrient Optimization Project would take place after the 
meeting. 

Legal Counsel Quint said that she plans to attend two more Board meetings before starting her 
five-month leave. In her absence, Meyers Nave attorney Tivonna Stem will serve as legal counsel for 
Oro Lorna. Ms. Quint said that Ms. Stern plans to accompany her to the November 6, 2018 meeting to 
introduce herself to the Board. 

Director Glaze commented that he had a good week attending Committee meetings, and that the 
experience was very helpful in learning about the District. · 

Directors Becker, Duncan, and Walters congratulated the Finance Department on the successful 
audit and thanked Finance Manager Wong and Accountant Gonzalez for their good work. 

President Young welcomed Castro Valley Sanitary District Directors Ralph Johnson and Dave 
Sadoff and General Manager Roland Williams to the meeting, noting that they would be accompanying 
the Oro Lorna Board and staff to the "golden shovel" groundbreaking event at the site of the Nutrient 
Optimization Project. 

There being no further business to come before the Board, President Young adjourned the 
meeting at 4:19p.m. 

(Recording Secretary: 
Sally Green) 

Rita Duncan 
Board Secretary 



AGENDA ITEM NO: 5 
AGENDA DATE: 11/06/18 

Staff Report: Collections Department Customer Service Survey 
Responses 

BACKGROUND: Collection System Manager Lenny Rather will present the Customer Service 
Survey responses for Fiscal Year 2017-18. 

RECOMMENDATION: Information only. 

ATTACHMENTS: To be distributed at the meeting. 



AGENDA ITEM NO: 6 
AGENDA DATE: 11/06/18 

Report from the East Bay Dischargers Authority 

BACKGROUND: Director Becker will report on the October 18, 2018 meeting of the East Bay 
Dischargers Authority. 

RECOMMENDATION: Information only. 

ATTACHMENTS: • Table 1: EBDAAgency Fee Allocations for FY 2017-18 
Table 2: Summary of EBDA Final Invoices for FY 2017-18 
Page 22 

• NPDES Permit 
Pages 24-25 

• Update on Nutrients Watershed Permit 
Pages 37-39 



3 Agenda Explanation 
East Bay Dischargers Authority 
Financial Management Committee 
October 15; 2018 

Table 1. EBDA Agency Fee Allocations for FY 2017/18 

C.S.L. O.L.S.D. C.V.S.D. Hayward U.S.D. LAVWMA 
Special Study Rate 13% 18% 6% 30% 33% 17.34% 

Variable Rate~ 9.5% 18.7% 7.5% 21.3% 43.1% 18.3% 
Fixed Rate 13.2% 26.5% 14.3% 20.7o/o 25.3o/o 17.34% 

RWQCB RMP Rate~ 7.93% 10.79% 4.34% 48.42% 28.51% 13.77% 
NPDES Fee 9.61% 16.43% 8.85% 23.39% 41.72% 26.62% 
WERF Rate 9.5% 18.7% 7.5% 21.3% 43.1% 

Table 2. Summary of EBDA Final Invoices for FY 2017/18 

C.S.L. ·o.L.S.D. . C.V.S.D. Hayward U.S.D. LAVWMA HARD MA Total Grand Total 
O&M Fixed Rate 
O&M Fixed Charges 

13.20% 26.50% 14.30% 20.70% 
194,838 391,152 211,074 305,541 

25.30% 17.34% 
373,439 306,231 

O&MVariable Rate 9.5% 18.7% 7.5% 21.3% 43.1% 18.3% 

1,476,045 1,782,276 

O&M Variable Charges 102.665 202.805 81,395 231.067 468.000 148.758 1.085.932 1,234.690 
Total O&M 297,503 593,957 292,469 536,608 841,439 454,989 2,561,977 3,016,966 
~~;. ~~T,::-;~.--:-:-.~-:""~~;n--..;;; · RA?.iitof ,---an..t 499 ·_- .g5·.:m,. ~ -:-o.o.:.·Ai'l';l·-:-4i7A·~ -.7"'---:;:-----.~--~, 774-,&o----:::;o,_.,.,.~:ni· 
~ .. -#-..A.t..-.;..&.:.L---...4.-.~ .. -.~~ I • ~ ~ .. - •. --•• ~J:L--'- --~_:_ __ :.&:!:.t:fdBM. __ ~ ... ~~-j 

Special Projects Billing 
NPDES Rate 9.61% 16.43% 8.85% 23.39% 41.72% 26.62% 
NPDES Permit Fees 27,855 47,647 25,656 67,805 120,949 105,189 289,912 395,101 
NPDES Rate 13% 18% 6% 30% 33% 17.34% 
NPDES Permit Issues 13 17 6 29 32 20 96 116 
RMP Rate 7.93% 10.79% 4.34% 48.42% 28.51% 13.77% 
RMP Fee • 16,340 r 22,234 r 8,948 r 99,757 • 58,732 37,269 206,012 243,281 
WERF Rate 9.5% 18.7% 7.5% 21.3% 43.1% o"" 
WERF Fee 1,978 3,908 1 ,568 4,452 9,017 0 20,924 20,924 
Spec Proj Rate 13% 18% 6% 30% 33% 17.34% 
SpecProjMPFee 46,223 64,001 21,334 106,669 117,336 13,779 r 355,563 369,341 
Member AgencyTesti'!l 11.579 6,030 3,247 13.975 12.998 0 47.829 47.829 

~!!~c~~'!~J.!cts,... ~. ~ ~7~~~-8-~ 1~~-t~~7~~6~~-:--~~1~!L-__~!9,o~~- --J~.~~- ·---"~--...-·?~ . ~~0,33~ __ ..,....LQ?~.5~ 
.. ~__:.· __ ;,__..<i., ~1Q2JH..:1:.1JUil..::._,.§!tE12L.. ~-~311..48~. ~...;...;._L:'__,_ ____ --·~::._·.~t~ 

RRF 
Last Year 

Total 

Billed to HARD 

Total w/o RRF 

Billed 2017/18 
Other Revenue 
LAVWMARRF 
Revised Bill Total 

0 
0 , 

59,400 
59,400 

460,891 
401,491 

0 
0 , 

119,250 
119,250 
857,044 
737,794 

0 
0 • 

64,350 
64,350 

417,578 
353,228 

0 0 
0,. 0,. 

93,150 113,850 
93,150 113,850 

922,445 1,274,354 
829,295 1,160,504 

0 54,400 
0 , 0 

0 
52,620 0 

611 ,246 ,. 54,400 
611,246 

54,400 
54,400 

450,000 
450,000 

3,932,312 
3,482,312 

450,000 

4,597,959 
4,093,559 

465,152 836,695 390,412 933,762 1,392,925 696,307 120,000 4,018,946 4,835,253 
2,002 4,018 2,168 3,139 3,836 3,181 15,164 18,345"" 

74,186 
(85,683.11) (102,919.93) (39,351.61) (107,605. 70) (236.257.24) (14,055.48) (551,797.60) (585,853.08) 
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Agenda Explanation 
East Bay Dischargers Authority 
Regulatory Affairs Committee 
October 16, 2018 

ITEM NO. RA4 STATUS REPORT- NPDES PERMIT 

Recommendation 
For the Committee's information only; no action is required. 

Permit Compliance Issues 
There were no NPDES permit violations in August and preliminary data from September are 
also free of permit exceedances. EBDA's DMR forms are attached. Member Agency CBOD 
and TSS performance are included below. 

...1 ...... 
C) 

E 

EBDA CBOD (Limit=25 ppm) 

.. EBDA 
CBOD 
(Mo 
Avg) 

COH 'Y CSL + OLSD D USD 
Eff CBOD cBOD CBOD 
CBOD (Mo (Mo (Mo 
(Mo Avg) Avg) Avg) 
Avg) 

Page 24 of 97 



..J ...... 
C') 1 

E 

lep '11 1Jct 't1 

Agenda Explanation 
East Bay Discharge.rs Authority 
Regulatory Affairs Committee 
October 16, 2018 

EBDA TSS (Limit 30 ppm) 
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ITEM NO. RA5 UPDATE ON NUTRIENTS WATERSHED PERMIT 

Recommendation 
For the Committee's information only; no action is required. 

Background 
EBDA continues to comply with the current Nutrients Watershed Permit through 
participation in BACWA. The current Watershed Permit required contributing funding to 
scientific research, a regional study summarizing the costs of nutrient removal upgrades at 
the 37 wastewater treatments around the Bay (as discussed at the July and August 2018 
Regulatory Affairs Committee meetings), and annual reporting of nutrient loads to the Bay • 
from wastewater agencies. BACWA is also currently negotiating terms for a second 
Nutrients Watershed Permit, which will be effective beginning July 1, 2019. 

Discussion 
Group Annual Report 
To comply with the annual reporting requirement, BACWA has led its 37 members in the 
preparation of a Group Annual Report, which summarizes the analysis of effluent nutrient 
monitoring data, concentration and loading trends. The most recent Group Annual Report, 
which summarizes data for 2017-18, was submitted to the Regional Water Board (RWB) 
on October 1, 2018. The complete report can be found at this link https://bacwa.org/wp
contenUuploads/2018/1 0/Group-Annuai-Report-2018-Final wAppendices Reduced.pdf, 
and the appendix summarizing EBDA's data is attached here. 

Average annual flows and loads for the Bay overall in 2017-18 were lower than those 
observed in 2016-17, which was one of the wettest years on record. Annual loads of total 
nitrogen (TN), tend to track with flows, as exhibited in the following graph: 

Dry Wet Dry Wet Dry Wet Dry Wet Dry Wet Dry 
900 120,000 

800 
: 100,000 

700 .: -

600 80,000 
~ 'C 

CD Jf E 500 -g 
~ 60.000 0 
u: 400 ....1 

300 40,000 

200 
20,000 

100 

0 0 

...-Flow --NH3 -.-TN 

2017-18 dry season loads for most parameters were the second highest since sampling 
began in 2012, and the trend generally exhibits an increase. The upward trend in 
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ammonia, total kjeldahl nitrogen {TKN), and TN total loads for both the average annual 
and dry season is likely due to a combination of factors including population and economic 
growth. 

As expected, EBDA is one of the largest dischargers, contributing. the second or third 
highest load for each parameter. For TN, the largest overall discharger on an average 
annual basis is EBMUD, followed by SFPUC, and then EBDA. Data is further summarized· 
by subembayment, and any future load caps are expected to be on a subembayment 
basis. The following graph shows EBDA's contribution to TN in the South Bay relative to 
other dischargers. 

5,000 

0 

~~H"~~~At~ ),~~ ~~6~ ~~N~-«~N~ ~~N~ t$~N~ ~~H~ ~~ 5:~ ~~Itt~~~~~ 
~.::S- 0"' ':,'11- ~ \~ Q"' "')'8 ~ ~~ 0"' "')T ~ \" 0"' \'f ~ \~~ 0"' "')'8 ,sl \~ 0"' "')'8 ~-

Burlingame 

SFO Airport 

Second Watershed Permit 

•EBDA Mitlbrae 

SFPUC Southeast Plant South SF 

• San Mateo 

• SVCW 

As discussed in prior months, BACWA is currently working on concepts for the second 
Watershed Permit for nutrients. It is expected that the .Tentative Order will be released in 
early 2019 and the Permit will be scheduled for adoption in April of 2019, going into effect 
July 1, 2019. BACWA and the Water Board have agreed to the following elements that will 
be included in the next watershed permit: 

• Continued annual regional reporting of effluent monitoring data 
• Increased funding for scientific research on the fate and effects of nutrients in the Bay 
• A regional assessment of the feasibility and cost for reducing nutrients through means other 

than treatment and discharge at the POTW 
• Establishing a baseline for POTWs that undertake early action to reduce nutrients 

BACWA representatives have continued meeting with representatives of the Water Board to 
flesh out the details of the 2019 permit. Per the latest discussions, the Water Board intends 
to include "planning level targets" for total nitrogen (TN) load in the 2019 permit. These 
targets would establish the likely basis for load caps in 2024, and they would be based on 
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current performance plus a buffer to accommodate growth, currently assumed to be 20%. 
The ongoing science work will inform whether and how load caps are implemented in the 
2024 permit. It is anticipated that if load caps are implemented in 2024, they will be on a 
subembayment basis (i.e. South Bay), and similar to the mercury and PCB Watershed 
Permits, the cap will apply to the EBDA outfall and not individual member agency plants. 

Much discussion has centered around how to recognize plants that take early action by 
implementing nutrient reduction projects in advance of load caps. The Water Board has 
expressed that their intent is to ensure that agencies are able to reap the full value and 
useful life from the assets they construct and would not be expected to further reduce 
nutrients in the near term. The Water Board is not in favor of a mass banking system to 
credit early actors, but they have said that they will individually recognize agencies' projects 
in the permit fact sheet and codify their intent to allow longer compliance schedules for 
these agencies, should further reductions be necessary in the future. The longest 
schedules would be afforded to those agencies whose projects will be constructed by 2024. 
Agencies who are conducting robust planning for nutrient upgrades would get longer 
compliance schedules than those who have not begun planning. 

On Wednesday, October 10, BACWA distributed a survey to all members to gather 
information that will inform the continuing negotiation. The survey will focus on two topics: 

Growth data - The Water Board is interested in any population or development data 
that provides support for the buffer that will be added to current performance to 
calculate each agency's Planning Level Target. 

Project status - The Water Board has asked which agencies expect to construct 
projects that will result in nutrient reductions by 2024, which are doing facilities 
planning or design on upgrades, and which are considering nutrients in their master 
planning efforts. This information will help the Water Board determine how to recognize 
agencies' efforts in the permit fact sheet. 

It is in each agency's interest to complete the survey and also to arrange for a plant-specific 
meeting to inform Water Board staff about the status of their nutrient reduction planning and 
projects. 

As noted above in the key elements, the permit will also require BACWA to conduct a study 
to evaluate non-traditional multi-benefit approaches to nutrient reduction. This study will 
complement the HDR study that looked at conventional treatment technologies, and it will 
look at things like wetlands and horizontal levees, which can reduce nutrients and also 
create habitat and improve shoreline resilience to sea level rise. It will also consider 
increased water recycling as a multi-benefit nutrient reduction strategy. BACWA and the 
Water Board have also conceptually agreed that BACWA will contribute $500k to the San 
Francisco Estuary Institute to supplement existing efforts that they are undertaking to 
evaluate multi-benefit opportunities around the Bay. 

BACWA representatives will be meeting with Water Board representatives to zero in on 
permit language on October 25-26. 
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AGENDA ITEM NO: 7 
AGENDA DATE: 11/06/18 

Report from the Personnel/Safety/Public Information Committee 

BACKGROUND: Director Duncan will report on the October 19, 2018 meeting of the 
Personnel/Safety/Public Information Committee. Items discussed are included in the attached minutes. 

RECOMMENDATION: Information only. 

ATTACHMENT: Minutes 



TO: Board of Directors 

Oro Loma Sanitary District 
MEMORANDUM 

FROM: Personnel/Safety/Public Information Committee 
Directors Duncan and Walters 

DATE: October 19,.2018 
SUBJECT: MINUTES FROM OCTOBER 19, 2018 MEETING 

The Personnel/Safety/Public Information Committee, consisting of Directors Duncan and Walters, 
met on Friday, October 19, 2018. Chair Duncan called the meeting to order at 9:00 a.m. Also in 
attendance was General Manager Jason Warner. No members of the public were present. Items 
discussed included the following: 

• PUBLIC COMMENTS 
None. 

• UPDATE ON RECRUITMENT FOR COLLECTION SYSTEM WORKER 
Staff is in the process of recruiting for the Collection System Worker position approved by the 
Board on October 3, 2017. A final candidate has been identified and a conditional job offer was 
made and accepted; the job offer is contingent upon the successful completion of a pre
employment physical examination. The tentative starting date for the new Collection System 
Worker is November 12, 2018. 

The Committee accepted the report. 

• REQUEST FOR CONSIDERATION TO CHANGE JOB TITLE- SENIOR PROJECT 
ENGINEER TO TECHNICAL SERVICES MANAGER-PLANT 
Staff requested that the Committee consider recommending Board approval to change the job 
title of the Senior Project Engineer classification to Technical Services Manager-Plant, to better 
align with the essential duties of the position. The Committee discussed the request, posed a 
couple of questions, and unanimously recommended Board approval. 

The Committee recommended full Board approval to change the job title of the Senior 
Project Engineer classification to Technical Services Manager-Plant. 

• UPDATE ON SAFETY PROGRAM 
Staff presented information on the safety program and the consideration given to a pilot program 
that would engage the services of a consulting company to run the program for six months. After 
additional review and analysis of the benefits and drawbacks of this approach, staff recommends 
initiating a recruitment for the vacant Safety & Special Programs Administrator position and using 
the services of the safety consultant until the position is filled. The Committee thanked Jason for 
accomplishing the workplan goal. 

The Committee concurred with staff's recommendation. 

• STAFF AND DIRECTOR COMMENTS 
None. 

• ADJOURNMENT 
There being no further business to come before the Committee, Chair Duncan adjourned the 
meeting at 9:20a.m. 



Report from the CASA Board of Directors 

AGENDA ITEM NO: · 8 
AGENDA DATE: 11/06/18 

BACKGROUND: Director Becker will report on the October 22, 2018 CASA Executive Board 
meeting. 

RECOMMENDATION: Information only. 

ATTACHMENT: None 



AGENDA ITEM NO: 9 
AGENDA DATE: 11/06/18 

Report from StopWaste - Alameda County Waste Management 
Authority 

BACKGROUND: Director Young will report on the October 24, 2018 meeting of StopWaste -
Alameda County Waste Management Authority. 

RECOMMENDATION: Information only. 

ATTACHMENT: None 



AGENDA ITEM NO: 1 0 
AGENDA DATE: 11/06/18 

Approval of Committee Minutes for Entry to District Record 

BACKGROUND: The Board will be asked to approve the Board Committee minutes for entry to 
the District record by reference. 

RECOMMENDATION: Approve the minutes. 

ATTACHMENT: None 





TECH 

DEFINITION 

Oro Loma Sanitary District 
2600 Grant Avenue 

San Lorenzo, CA 94580 
(51 0) 276-4700 

Under general direction of the General Manager, the Senior Projeot EngineerTechnical 
Services Manager-Plant will perform complicated professional engineering work related 
to the wastewater treatment plant an«:t oolleotion system. This includes designing and 
managing capital projects and participation in planning capital budgets and serving as 
the District Engineer during his/her absence. 

SUPERVISION EXERCISED 
Exercises direct supervision over professional and technical staff. 

IMPORTANT AND ESSENTIAL DUTIES 

1. Provide for the training and professional development of assigned staff; 
recommend discipline as required. · 

2. Plan, organize, administer, review, and evaluate the work of assigned staff. 

3. Conduct in-house engineering pre-design and prepare estimates and feasibility 
reports for new or to be modified facilities and structures. 

4. Conduct in-house engineering design for new installation and repairs and 
upgrades to existing facilities. 

5. Prepare engineering drawings using CAD and/or conventional drafting 
equipment. 

6. Prepare plans, specifications and contract documents for public and 
competitive bid projects. 

7. Provide technical input to treatment plant aRa oolleotion system staff on 
operations and modifications iAol~aing lift stations, setNOr mains, oolleotioA 
systems ana relatea projeots. 

8. Coordinate capital improvement program projects, including studies, design 
engineering, work of consultants, requests for proposals and inspection. 

9. Prepare or direct the preparation of progress payments, change orders, 
complete reports, including text, charts, maps, diagrams and sketches on 
engineering subjects of substantial difficulty. 
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10. Assign routine investigation, design and drafting tasks to technical 
subordinates; request survey, mapping and data collection; review completed 
work; assist in the solution of difficult problems. 

11 . Prepare project status reports and make oral and written presentations. 

12. Design and maintain spreadsheets and databases on personal computers; 
write and maintain special programs on personal computers. 

13. Provide engineering training and professional development training for other 
District personnel. 

14. Advise General Manager on status and technical issues related to assigned 
design work and projects. 

15. Research publications and industry information sources to remain current with 
modern developments, principles and procedures. 

16. Negotiate construction contracts with consultants, contractors and other 
professionals. 

17. Oversee and manage the District's safety program. 

18. Oversee and manage the District's pretreatment program. 

19. Oversee and manage the District's laboratory. 

OTHER JOB RELATED DUTIES 

1. Direct activities of internal and external inspectors as required on projects, or as 
required by the General Manager. 

2. Provide customer service at the Engineering Counter and by telephone as 
required. 

3. Investigate field problems affecting property owners, contractors, and 
maintenance operations. 

4. Participate in the planning, checking, review, and processing of plans for 
private developments affecting sewers and related District facilities and ensure 
that they meet all District-imposed requirements; analyze materials and design 
data submitted to the District. 

5. Prepare various applications for State and Federal grants. 

6. Determine conformance of parcel and subdivision maps and improvement 
plans to District requirements; maintain status of parcel and subdi}1ision maps. 

7. Perform related duties as required. 
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JOB RELATED .AND ESSENTIAL QUALIFICATIONS 

Knowledge of: 

• Principles and practices of employee supervision, including work planning, 
assignment, review and evaluation, and the training of staff in work 
procedures. 

• Principles and practices of leadership, motivation, and conflict resolution. 

• Engineering principles and practices as applied to wastewater treatment 
facilities anEJ oolleetion systeR=ts. 

• Specific expertise of civil, structural and hydraulic engineering and general 
understanding of electrical and mechanical engineering. 

• Methods and techniques used in construction of a wide variety of 
engineering projects. 

• Applicable laws and regulatory codes relevant to wastewater system design, 
construction and operation. 

• Methods, techniques and procedures used in engineering project 
management, including Critical Path Method (CPM), Performance 
Evaluation Review Technique (PERT) and Present Worth of Expenditures 
Analysis. 

• Contract administration practices and principles as they relate to 
construction work, including development of specifications, evaluation of 
bids, contract monitoring and negotiation procedures. 

• Public agency bidding, contracting and purchasing. 

• Safety hazards and appropriate precautions applicable to work 
assignments. 

Skill to: 

• Operate modern engineering equipment including computer equipment. 

• Operate a motor vehicle safely. 

Ability to: 

• Organize, implement, and direct the work of assigned staff. 

• Understand and carry out complex oral and written instructions, and 
schedule and supervise the work of others. 

• Operate computer-aided drafting and design software. 

• Coordinate the work of technical personnel. 

• Negotiate contracts and change orders. 
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• Recommend and assist in the implementation of goals, objectives, and 
practices for providing effective and efficient engineering design services. 

• Manage large, complex projects to completion within scheduled timelines. 

• Estimate engineering and construction costs; prepare bid specifications. 

• Prepare and administer large project budgets. 

• Prepare clear and concise administrative and financial reports. 

• Analyze problems, identify alternative solutions, project consequences of 
proposed actions and implement recommendations in support of goals. 

• Interpret and apply Federal, State and local policies, procedures, laws and 
regulations particularly in contract administration. 

• Communicate clearly and concisely, both orally and in writing. 

• Establish, maintain, and foster positive and harmonious working 
relationships with those contacted in the course of work. 

Experience and Training Guidelines: 
Any combination of experience and training that would likely provide the required 
knowledge and abilities is qualifying. A typical way to obtain the knowledge and abilities 
would be: 

Experience: 
Five years of experience in civil or sanitary engineering, including at least one year 
of supervision; experience with management of wastewater treatment plant eF 
oolleotion system projects desirable. 

Training: 
Equivalent to a Bachelors degree from an accredited college or university with major 
course work in civil engineering, sanitary engineering or related field. 

License or Certificate: 
Possession of a Certificate of Registration as a Professional Engineer issued by the 
California State Board of Registration. 

Possession of a valid driver's license, and a motor vehicle record which meets the 
District's driving standards. 

Special Requirements: 
The physical demands and work environment described here are representative of 
those an employee encounters while performing the essential functions of this job. 
Reasonable accommodations may be made to enable individuals with disabilities to 
perform the essential functions. 

While performing the duties of this job, the employee is frequently required to stand; 
walk; sit; use hands to finger, handle, or feel; reach with hands and arms; stoop, 
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keep, crouch, or crawl; and talk or hear. The employee must occasionally lift and/or 
move up to 50 pounds. Specific vision abilities required by this job include close 
vision, distance vision, depth perception, and ability to adjust focus. Additionally, the 
employee is occasionally exposed to outside weather conditions. The noise level 
when working in the field is usually loud. 

Effective Date: February 2004 
Updated: June 6, 2017 
Updated: October 22. 2018 
Approved by Board: 
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AGENDA ITEM NO: 12 
AGENDA DATE: 11/06/18 

Staff/Director Comments 

BACKGROUND: The Board and/or staff members may comment on items of interest. 

RECOMMENDATION: Information only. 

ATTACHMENT: None 


