
Motion 

Motion 

Motion 

BOARD MEETING 
AGENDA 

Tuesday, November 20, 2018 
3:00p.m. 

Oro Loma Sanitary District Boardroom 
2655 Grant Avenue 
San Lorenzo, CA 94580 

In complianc.e with the Americans with Disabilities Act of 1990, if yo .. u need special assistance to participate in ~ 
District meeting, or you need a copy of the agenda, or the agenda packet, in an appropriate alternative format, 
please contact the Board Clerk's office at 510-276-4700. Notification of at least 48 hours prior to the meeting or 
time when services are needed will assist the District staff in assuring that reasonable arrangements can be 

1 
made to provide accessibility to the meeting or service. 

--------------------------------------------~ 

1. Call to Order 

2. Roll Call: Directors Becker, Duncan, Glaze, Walters, Young 

3. General Public 
(Members of the public wishing to comment on any item not on the agenda, but within the 
Board's jurisdiction, should notify the Board at this time. Those wishing to comment on any 
item on the agenda should do so at the time the item is considered. Comments may be limited 
to three (3) minutes. Time limitations shall be at the discretion of the President.) 

CONSENT CALENDAR 

4. 

5. 

6. 

Approval of Board Minutes 
(The Board will be asked to approve the minutes from the November 6, 2018 Board Meeting.) 

Approval of Financial Statements, October 2018 
(The Board will be asked to approve the financial statements.) 

Approval of Monthly Compliance & Activity Reports, October 2018 
{The Board will be asked to approve the monthly reports from the Engineering, Collections, 
Operations, and Maintenance Departments.) 

NEW EMPLOYEE INTRODUCTION 

Information 7. Introduction of New Employee: Mark D' Am bra, Collection System 
Worker 

Resolution 

Resolution 

(The new employee will be introduced to the Board.) 

RECOGNITION 

8. 

9. 

Resolution of Appreciation - Director Timothy P. Becker 
(The Board will be asked to adopt a Resolution of Appreciation for Director Timothy P. Becker 
in recognition of his 11 years of service to the District.) 

Resolution of Appreciation - Gene McCutcheon 
(The Board will be asked to adopt a Resolution of Appreciation for Plant Operator II Gene 
McCutcheon in recognition of his 4 Y2 years of service to the District.) 



COMMITTEE I ASSOCIATION I COMMISSION REPORTS 

Information 10. 

Information 11. 

Information 12. 

Information 13. 

Information 14. 

Information 15. 

Motion 16. 

Report from the Solid Waste Committee 
(Director Young will report on the November 12, 2018 meeting.) 

Report from the Alameda County Special Districts Association 
(Director Duncan will report on the November 14, 2018 meeting.) 

Report from the Construction Committee 
(Director Becker will report on the November 14, 2018 meeting.) 

Report from the East Bay Dischargers Authority 
(Director Becker will report on the November 15, 2018 meeting.) 

Report from the Operations Committee 
(Director Walters will report on the November 15,2018 meeting.) 

Report from the Finance & Insurance Committee 
(Director Young will report on the November 16,2018 meeting.) 

Approval of Committee Minutes for Entry to District Record 
(The Board will be asked to approve the Committee minutes for entry to the District 
record by reference.) 

NEW BUSINESS 

Motion 

Motion 

Motion 

Motion 

Motion 

Motion 

17. Authorize the General Manager to Execute Change Order No.1 in the 
Amount of $249,679 to Remove the Auxiliary Clarifier Mechanisms and 
Digester 3 Cover: Nutrient Optimization Project 
(The Board will be asked to authorize the General Manager to execute the change order.) 

18. Accept Project as Complete and Authorize the General Manager to Direct 
Filing of Notice of Completion: Treatment Unit Influent Channel Coating 
Project 
(The Board will be asked to accept the project as complete and authorize the General Manager to 
direct the filing of a Notice of Completion with the County.) 

19. Accept Project as Complete and Authorize the General Manager to Direct 
Filing of Notice of Completion: Shawn Court and Deer Trail Lift Station 
Rehabilitation Project 
(The Board will be asked to accept the project as complete and authorize the General Manager to 
direct the filing of a Notice of Completion with the County.) 

20. Authorize the General Manager to Transfer $100,000 in Budgeted O&M 
Contingency Reserves into a New Project - Sewer Line Replacement 
President Drive 
(The Board will be asked to authorize the General Manager to transfer $100,000 into new project.) 

21. Investment Policy Update 
(The Board will be asked to approve the amended Investment Policy.) 

22. Consider Approval to Close the District Offices on Monday, December 24, 
2018 and Monday, December 31, 2018 
(The Board will be asked to consider approval to close the District offices on Monday, December 
24, 2018 and Monday, December 31, 2018.) 

23. Staff/Director Comments 
(Board and/or staff members may comment on items of interest.) 

24. Adjournment 



AGENDA ITEM NO: 4 
AGENDA DATE: 11/20/18 

Approval of Board Minutes 

BACKGROUND: The Board will be asked to approve the minutes from the November 6, 2018 
Board Meeting. 

RECOMMENDATION: Approve the minutes 

ATTACHMENT: Board Meeting Minutes: November 6, 2018 



MINUTES OF THE REGULAR MEETING 
OF THE SANITARY BOARD OF 

ORO LOMA SANITARY DISTRICT 

November 6, 2018 

The regular meeting of the Sanitary Board of Oro Loma S,anitary District was called to order by 
President Shelia Young at 3:00 p.m. on Tuesday, November 6, 2018, at the District offices at 2655 Grant 
Avenue, San Lorenzo. President Young noted that Directors Timothy Becker, Rita Duncan, Bob Glaze 
and Dan Walters were present. In attendance were Jason Warner, General Manager; Bill Halsted, District 
Engineer; Arlene Wong, Finance Manager; Andreea Simian, Administrative Services Manager; Sally 
Green, District Secretary; Patricia Schofield, Administrative Support Specialist; and Lauren Quint, Legal 
Counsel. Accompanying Ms. Quint was Tivonna Stern, Senior Associate at Meyers Nave. Also present 
were Collections Department staff Lenny Rather, Christopher Brown, Tim Cravalho, Glen Grimsley, Sam 
Bobbitt, and John Simonetti Jr. No members of the public attended the meeting. 

Director Glaze moved approval of the single Consent Calendar item, Approval of Board Minutes 
of October 16, 2018. The motion was seconded by Director Becker and carried unanimously, 5-0. 

Collection System Manager Lenny Rather presented the Collections Department customer survey 
responses for fiscal year 2017-18. He began with a slides how showing the results of the Collections 
Department 2017-18 goals. Highlights included feet of sewerline cleaned and inspected, 97% of the goal 
achieved; pace of cleaning and inspecting the entire District is on target at 2.5 years; and regulatory 
compliance, where Oro Lama holds the top state spot in the California Water Quality Control Board 
Inspection Ranking. Rather noted that these numbers were especially impressive considering that two 
staff members were on extended leaves this year. He ended the presentation with the results of the 
customer survey responses. Collections responded to 96 service calls, 70 surveys were handed out, and 
11 returned. The surveys measured five categories: service crew response time, ability to solve the 
problem, advice given, courtesy of crew, and overall service. 70% of the returned surveys recorded 
perfect scores. Of particular note was the crew's response time, which averaged 11.6 minutes for calls 
during working hours and 25.5 minutes for after-hours calls. The Board thanked Rather for his report and 
expressed appreciation to the Collections Department for their hard work and dedication. 

Director Becker reported on the October 18, 2018 meeting of the East Bay Dischargers Authority. 
Meeting highlights included the NPDES Permit status report, which shows that Oro Lama continues to 
perform well in TSS and CBOD; EBDA 2017-18 Fee Allocations and Summary of EBDA final invoices; 
and the Nutrients Watershed Permit. Director Becker invited General Manager Warner to provide an 
update on the subject, noting that Warner attended the BACWA Technical Seminar at Pardee Reservoir 
on October 25-26, 2018. Warner reported that the Regional Board will establish planning targets for 2024 
based on nutrient levels from the prior four years, with a 15% growth buffer. He noted that the Regional 
Board reiterated that agencies that have taken early action or plan to take early action would be written 
into the permit. 

Director Duncan reported on the October 19, 2018 meeting of the Personnel/Safety/Public 
Information Committee. Meeting highlights included an Update on Recruitment for Collection System 
Worker - a final candidate was identified, a conditional job offer was made and accepted, and the 
tentative start date was confirmed for November 12; Request for Consideration to Change Job Title -
Senior Project Engineer to Technical Services Manager-Plant- this item will come before the Board later 
on this agenda; and an Update on the Safety Program - staff i? planning to initiate a recruitment for the 
Safety & Special Programs Administrator and use the services of a safety consultant until the position is 
filled. 

Director Becker reported on the October 22, 2018 CASA Board of Directors meeting. Topics 
included establishment of the January-June meeting schedule and a discussion regarding the conversion 
of CASA's Strategic Goals to Core Values. He also mentioned that CASA had its first meeting with the 
newest Board Member, Roger Bailey, the General Manager of Central Contra Costa Sanitary District 
(Central San). 

-



Oro Lorna Sanitary District 
Minutes, Meeting of November 6, 2018 
Page 2 of 2 

President Young reported on the October 24, 2018 meeting of StopWaste - Alameda County 
Waste Management Authority. The first topic was the Amendment and Addition of New Conflict of Interest 
Codes; President Young asked if the Oro Lorna Conflict of Interest Code needs to be reviewed .. Legal 
Counsel Quint said that she has been working with staff on an update, which will be presented to the 
Personnel/Safety/Public Information Committee in November. The other topic was a Report on a Survey 
of Alameda County Residents on Waste Prevention and Recycling Topics. Highlighted statistics from that 
survey included that two in five residents said that they were "extremely" or "very" concerned about food 
waste at home, and a majority of residents said that when unsure of what to do with an item, they recycle 
it. Additionally, only 30% of residents have heard about the "Stop Food Waste" campaign. 

Director Becker moved approval of the Committee minutes for entry to the District record by 
reference. The motion was seconded by Director Walters and carried unanimously, 5-0. 

Director Walters MOVED APPROVAL OF JOB TITLE CHANGE AND UPDATED JOB 
DESCRIPriON ~ SENIOR PROJECT ENGINEER TO TECHNICAL SERVICES MANAGER-PLANT. The 
motion was seconded by Director Becker and carried unanimously, 5-0. The proposed job title change 
and updated job description would not trigger a salary adjustment. 

President Young opened the floor for Staff/Director comments. General Manager Warner 
reported that discussions about the EBDA JPA were advancing with CVSD and Union Sanitary District. 
He also reminded everyone that the Employee Appreciation luncheon is scheduled for December 19, 
2018 at the District office. 

Legal Counsel Quint introduced her colleague, Tivonna Stern, who will serve as legal counsel 
during Ms. Quint's extended leave. Ms. Quint provided an overview of Ms. Stern's background and 
credentials, including that she has been with Meyers Nave for one year and practiced public law for ten 
years. Before joining Meyers Nave, Ms. Stern was Deputy County Counsel to Napa County Counsel's 
Office and Deputy City Attorney to Roseville City Attorney's Office. Ms. Stern thanked the Board for the 
oppo'rtunity to attend the meeting, and said that she was happy to be at Oro Lorna. President Young 
welcomed Ms. Stern to the District. 

Director Glaze noted that the Nutrient Optimization Project groundbreaking event made the front 
page of the San Leandro Times. 

Director Becker stated he would be joining EBDA's General Manager Jacqueline Zipkin and 
others on a visit to the proposed site for the X-Band radar detector in Grizzly Peak; the radar is to be used 
for advanced quantitative precipitation information. 

Director Duncan shared that she received positive feedback about Oro Lorna during her 
campaign. 

President Young complimented staff for their great work and suggested Board consideration for 
granting the employees Christmas Eve and New Year's Eve as additional paid holidays~ The Board's 
consensus was that the item should be placed on the next agenda for discussion. Staff will prepare the 
item, including a cost analysis requested by Director Duncan. , 

The Directors encouraged everyone to vote in the midterm elections and wished good luck to 
those on the ballot. 

There being no further business to come before the Board, President Young adjourned the 
meeting at 4:15p.m. 

(Recording Secretary: 
Patricia Schofield) 

Rita Duncan 
Board Secretary 



AGENDA ITEM NO: 5 
AGENDA DATE: 11/20/18 

Approval of Financial Statements, October 2018 

BACKGROUND: The Board will be asked to approve the financial statements for October 2018. 
The Finance & Insurance Committee reviewed the statements at its meeting of November 16, 2018, 
and recommended full Board approval. 

RECOMMENDATION: Approve the financial statements. 

ATTACHMENTS: Financial Statements, October 2018 



SEWER SERVICES 

(15) OPERATIONS & MAINTENANCE 

(20) INSURANCE 

(25) DEBT SERVICE 

(7 1) FLEX PLAN 

(40) RENEWAL & REPLACEMENT 

(45) CAPITAL IMPROVEMENT PROGRAM 

SUBTOTAL SEWER SERVICES 

SOLID WASTE SERVICES 

(85) S.OLID WASTE 

(77) GARBAGE DELINQUENCY RECOVERY 

SUBTOTAL SOLID WASTE SERVICES 

RECYCLING SERVICES 

(86) RECYCLING 

SUBTOJ" AL RECYCLING SERVICES 

TOTAL ALL SERVICES 

Oro Lorna Sanitary District 
BALANCE SHEET SUMMARY 

As of October 31, 2018 

ASSETS LIABILITIES NET POSITION 
10/31/2018 10/31/2018 10/31/2018 

$97,290,441.53 $11,811,767.57 $85,478,673.96 

$743,681.66 $0.00 $743,681.66 

$13,900,169.69 $14,208,882.75 ($308, 713.06) 

$873.76 $0.00 $873.76 

$5, 153,576.77 $122,786.06 $5,030,790.71 

$7,928,097.04 $212,864.61 $7,715,232.43 

$125~016,840.45 $26,356,300.99 $98,660,539.46 

$2,505,210.22 $0.00 $2,505,210.22 

$387,765.76 $0.00 $387,765.76 

52,892,975.98 $0.00 $2,892,975.98 

$3,115,564.58 $0.00 $3,115,564.58 

$3,115,564.58 $0.00 $3,115,564.58 

$131,025,381.01 $26,356,300.99 $104,669,080.02 

-1-



Oro Loma Sanitary District 
COMBINING SCHEDULE OF REVENUES & EXPENSES 

For The Period Ended October 31, 2018 

Amended Month to Date Year to Date Encumbrances 
Budget 10/31/2018 10/31/2018 10/31/2018 Variances 

OPERATING REVENUES 

DISTRICT SERVICE CHARGES $14,548,400.00 $546,580.43 $12,790,524.11 $0.00 ($1,757,875.89) 

AGENCY TREATMENT CHARGES $2,824,050.00 $632,535.85 $682,262.83 $0.00 ($2,141 '787.17) 

PERMITS & INSPECTION FEES $128,000.00 $10,763.96 $93,964.45 $0.00 ($34,035.55) 

SANITARY TRUCK WASTE CHARGES .$90,000.00 $2,200.00 $7,865.00 $0.00 ($82,135.00) 

GREASE RECEIVING CHARGES $128,000.00 $5,788.47 $39,197.97 $0.00 ($88,802.03) 

CONTRACT FEES $1,050,000.00 $176,658.38 $455,871.86 $0.00 ($594,128.14) 

RECYCLING CHARGES - RESIDENTIAL $2,309,000.00 $2,280.96 $2,321,832.96 $0.00 $12,832.96 

RECYCLING CHARGES -COMMERCIAL $100,000.00 $11,799.26 $47,522.65 $0.00 ($52,477.35) 

LANDFILL FEES -MEASURED $320,000.00 $0.00 $96,735.02 $0.00 ($223,264.98) 

OVERHEAD REVENUE $650,000.00 $54,799.21 $209,677.21 $0,00 ($440,322. 79) 

TOTAL OPERATING REVENUES $22,147,450.00 $1~443,406.52 $16,745,454.06 $0.00 ($5,401,995.94) 

OPERATING .EXPENSES 

SEWAGE COLLECTIONS (O&M) $1,765,400.00 $131,195.82 $580,028.79 $0.00 $1' 185,3 71.21 

SEWAGE COLLECTIONS (R&R) $1,834,442.00 $51,116.33 $370,826.27 $533,800.00 $9i9,815.73 

SEWAGE TREATMENT OPERATIONS (O&M) $4,398,500.00 $345,346.40 $1,335,294.25 $274,124.69 $2,789,081.06 

SEWAGE TREATMENT MAINTENANCE (O&M) $2,540,000.00 $188,069.88 $818,950.44 $13,800.00 $1,707,249.56 

SEWAGE TREATMENT PLANT {R&R) $1,391,000.00 $310,665.17 $502,664.96 $194,478.06 $693,856.98 

ENGINEERING (O&M) $898,900.00 $64,399.08 $322,424.64 $0.00 $576,475.36 

ENGINEERING (R&R) $10,000.00 $0.00 $0.00 $0.00 $10,000.00 

ADMINISTRATION AND GENERAL (O&M) $1,877,700.00 $103,003.62 $540,940.30 $14,525.00 $1,322,234.70 

ADMINISTRATION AND GENERAL (R&R) $97,500.00 $6,363.00 $15,099.43 $13,224.20 $69,176.37 

SEWAGE PISPOSAL- EBDA (O&M) $758,200 .. 00 $7,971.84 $220,910.31 $10,680.00 $526,609.69 

SEWAGE DISPOSAL- EBDA (R&R) $125,000.00 $0.00 $119,250.00 $0.00 $5,750.00 

POST EMPLOYMENT BENEFITS $0.00 $7,775.22 $85,940.49 $0.00 ($85,940.49) 

DEPRECIATION $2,750,000.00 $239,149.53 $956,598.12 $0.00 $1,793,401.88 

DECREASE IN CARRYING VALUE OF EBDA $100,000.00 $0.00 $0.00 $0.00 $100,000.00 

SOLID WASTE $479,100.00 $40,071.27 $119,023.77 $0.00 $360,076.23 

RECYCLING- RESIDENTIAL $2,906,200.00 $235,059.50 $689,425.04 $0.00 $2,216,774.96 

TOTAL OPERATING EXPENSES $21,931,942.00 $1,730,186.66 $6,677,376.81 $1,054,631.95 $14,199,933.24 

net of encumbranCes 
... 

%of 
Budget 

87.92% 

24.16% 

73.41 % 

8.74% 

30.62% 

43.42% 

100.56% 

47.52% 

30.23% 

32.26% 

75.61% 

32.86% 

49.31 % 

36.59% 

32.79% 

50.12% 

35.87% 

0.00% 

29.58% 

29.05% 

30.54% 

95.40% 

0.00% 

34.79% 

0.00% 

24.84% 

23.72% 

35.25% 

30.45% 

OPERATING INCOME (LOSS) $215,508.00 ($286,780.14) $10,068,077.25 ($1,054,631.95) $8,797,937.30 4,182.42 % 
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Oro Lorna Sanitary District 
COMBINING SCHEDULE OF REVENUES & EXPENSES 

For The Period Ended October 31, 2018 

Amended Month to Date Year to Date Encumbrances 
Budget 10/31/2018 10/31/2018 10/31/2018 Variances 

NONOPERATING REVENUES 

INVESTMENT INCOME $121,000.00 ($23,522.88) ($29,280.71) $0.00 ($150,280.71) 

F A1R MARKET VALUE INCREASE/DECREASE $0.00 $28,395.61 $50,334.62 $0.00 $50,334.62 

RENTS & LEASES $96,500.00 $6,073.72 $47,675.38 $0.00 ($48,824.62) 

OTHER MISCELLANEOUS REVENUES ' $92,000.00 $60.60 $47,292.81 $0.00 ($44,707.19) 

RECOVERY OF UNCOLLECTIBLE ACCTS $10,000.00 $0.00 $0.00 $0.00 ($10,000.00) 

EBDA AND OTHER AGREEMENT REFUNDS $80,000.00 $0.00 $882,598.07 $0.00 $802,598.07 

TOTAL NONOPERATING REVENUES $399,500.00 $11,007.05 $998,620.17 $0.00 S599,tl0.17 

NONOPERATING EXPENSES 

WRITE OFF OF UNCOLLECTIBLE ACCTS $13,200.00 $73.16 $489.09 $0.00 $12,710.91 

DEBT ISSUANCE COST $0.00 $271,651.80 $271,651.80 $0.00 ($271,651.80) 

CONTINGENCY $340,000.00 $0.00 $0.00 $0.00 $340,000.00 

TOTAL NONOPERATING EXPENSES $353,200.00 $271,724.96 $272,140.89 $0.00 $81,059.11 

%of 
Budget 

(24.20)% 

0.00% 

49.40% 

51.41% 

0.00% 

1,103.25% 

249.97% 

3.71% 

0.00% 

0.00% 

77.05% 

INCOME (LOSS) BEF CONTRIBS & TRSFS $261,808.00 ($547 ,498.05) $10,794,556.53 ($1,054,631.95) $9,478,116.58 3,720.25% 

OTHER CONTRIBUTIONS & REPA VMENTS 

+CONNECTION FEES $200,000.00 $35,331.90 $86,115.90 $0.00 ($113,884.10) 43.06% 

+CVSD REPAYMENTS FOR CIP $3,118,750.00 $42,958.06 $42,958.06 $0.00 ($3,075, 791 .94) 1.38% 

-CIP EXPENDITURES ($18,474,500:00) ($460,251.09) ($1,027,007.89) ($25,808,316.37) $8,360,824.26 145.26% 

OTHER CONTRIBUTIONS & REPA VMENTS (S15,1S5,7SO.OO) ($381,961.13) ($897 ,933.93) ($25,808,316.37) :sn,5so,5oo.30) 176.21 % 

NET RESULTS ($14,893,942.00) ($929,459.18) $9,896,622.60 ($26,862,948.32) ($2,072,383. 72) 113.91% 
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ORO LOMA SANITARY DISTRICT 
INVESTMENTS AND DEPOSITS REPORT 

October 2018 

FUND # F~ND NAME 

15 GENERAL FUND - SEWER SERVICE 

20 INSURANCE FUND 

25 DEBT SERVICE FUND 

40 RENEWAL & REPLACEMENT FUND 

45 CAPITAL IMPROVEMENT PROGRAM FUND 

85 SOLID WASTE I GARBAGE FUND 

86 RECYCLING FUND 

COMBINED CASH BALANCE IN LAIF (Interest on October 31,2018- 2.144%) 

40 /45 UMB BANK 

AGENCY BONDS 

CERTIFICATES OF DEPOSIT 

CORPORATE BONDS 

TREASURY NOTES 

CASH 

TOTAL AT COST 

FAIR MARKET VALUE ADJUSTMENT TO INVESTMENTS 
COMBINED INVESTMENT BALANCE IN UMB BANK 

15 GENERAL FUND - SEWER SERVICE 

20 INSURANCE FUND 

40 RENEWAL & REPLACEMENT FUND 

45 CAPITAL IMPROVEMENT PROGRAM FUND 

71 FLEX PLAN TRUST 

77 ALAMEDA CO. WMAC AIR RECOVERY 

85 SOLID WASTE l GARBAGE FUND 

86 RECYCLING FUND 

(a) $0- $50m 18.18% 

(e) 30% In 1 agn. 

(b) 30% 

(k) 25%, 5% In 1 

(d) 100% 

(i) 20% 
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Net Change from same period last year 

NOTE: THESE INVESTMENTS HAVE BEEN MADE IN ACCORDANCE TO THE DISTRICT'S INVESTMENT POLICY, REVIEWED ANNUALLY. THE FY 2017-18 POLICY WAS 
REVIEWED AND APPROVED BY THE F&l COMMITTEE, AND THE FULL BOARD ON 3/20118, THE INVESTMENT PROGRAM PROVIDES SUFFICIENT CASH FLOW FOR THE 
DISTRICT TO MEET EXPENDITURE REQUIREMENTS FOR niE NEXT SIX MONTHS. 
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AGENDA ITEM NO: 6 
AGENDA DATE: 11/20/18 

Approval of Monthly Compliance & Activity Reports, October 2018 

BACKGROUND: The Board will be asked to approve the monthly compliance and activity reports 
for October 2018 from the Engineering, Collections, Operations, and Maintenance Departments. 

RECOMMENDATION: Approve the reports. 

ATTACHMENTS: Monthly Reports, October 2018 



PERMITS ISSUED: 
Lateral Repair: 
Plan Review: 
New Connections: 
BPS Installations: 
Paving Projects: 

Engineering Department 
October 2018 

Monthly Activity Report 

29/126 (month/fiscal year) INSPECTIONS: 
23/96 Permits: 
2/6 
4/13 
3/3 
0/0 

36/188 

TRACTS: COMMERCIAL IMPROVEMENTS: 
In Review: 
In Construction: 

ACTIVE PROJECTS: 

12 
1 

Sewer Line Replacement 45-143.08; 2017/18: 

In Review: 8 
In Construction: 3 

• Project provides for the rehabilitation of 4.46 miles of VCP with HOPE pipe. 
• Awarded to KJ Woods Construction, Inc. in the amount of $3,768,000. 
• Notice to proceed issued October 9, 2017 
• Board approved change order for additional work $280,000 5/15/18 
• Contractor is currently working on Rex Rd. 
• Project is 99°/o complete and scheduled for completion in November 2018. 

Sewer Line Replacement 45-143.1 0; 2018/19: 

• Provides for 3.5 miles of sewer line rehabilitation; project designed in-house. 
• Awarded to KJ Woods Construction, Inc. in the amount of $4,588,000. 
• Notice of proceed issued September 24, 2018 
• Contractor is currently working on Washington Ave. and Hansen Drive Right-of-Way 
• Project scheduled for completion in September 2019 

Sewer Line Replacement 2019/20: 

• Staff is preparing scope of work for the project. 

Sewer Line Replacement Altamont Road 

• Project provides for the replacement of a sewer line under a retaining wall located at 
2043 Altamont Road. 

• Awarded to Express Plumbing at $210,000. 
• Construction to start in January 2019. 
• Project completion anticipated in March 2019. 

Point Repairs 2017-18: 

• Project scope includes 1 02 standard point repairs; design prepared in-house. 
• Project was awarded to Devaney Engineering at $1,347,000. 
• Board approved change order 1 for additional work; $23,696.7 4. 
• Contractor is currently working on Washington Avenue 
• Project is 99o/o complete and scheduled for completion in November 2018. 

Point Repairs 2018/19: 

• Project scope includes 66 standard point repairs; design prepared in-house. 

1 



• Awarded to Glosage Engineering Inc. in the amount of $468,000. 
• Notice to proceed issued on November 5, 2018. 
• Project completion anticipated for February/March 2019. 

Nutrient Optimization Project: 
• Project provides for construction of a fourth aeration basin, conversion of surface 

aerators to fine bubble diffusers with new high efficiency blowers, flow splitting facilities 
between EBDA and our local outfall, and dechlorination facilities. 

• Project Awarded to GSE Construction at $19,430,900. 
• Notice to Proceed was issued September28, 2018 
• Substantial completion expected October 2020 
• Contractor has mobilized and began site work activities. Beginning to excavate the 

footprint of the new aeration basin. 

Influent Channel Coating Project 2018: 
• Project provides for repair and coating of the influent channel to the primary clarifiers. 
• Project design was performed with in house staff. 
• Project was awarded to ERS Industrial Services at $309,643.97. 
• Work is 100% complete. 

Operator Training Program: 
• Project provides for the development of electronic training software for our treatment 

plant operators. 
• Project was awarded to DKF Solutions Group in the amount of $101,900 for the first of 

three modules. 
• The first phase includes Disinfection, Influent Pump Station, and the West Switchgear. 
• First phase is anticipated to be complete and ready for review by April 2019. 

Shawn Ct. and Deer Trail Lift Station Rehabilitation Project: 
• Project provides for the rehabilitation of the lift stations including: wet well coatings, site 

paving and hatch replacements. 
• Awarded to Cazadero Construction Inc., in the amount of $224,000. 
• Notice to proceed issued on July 13, 2018 
• Project is 1 00% complete 

Bockman Lift Station Valve Replacement: 
• Replace ( 4) pump suction and discharge gate valves: 
• PO issued to Mathews Mechanical for $23,1 00 
• Contractor currently pulling a permit from the County for bypass work and traffic control 

Remote Site Programmable Logic Controller (PLC) Upgrades: 
• Staff is developing plans to upgrade the PLCs at: 

• Railroad 
• Bockman 
• Canyon Drive 
• Canyon Ridge, and 
• Blackstone 

• These PLCs are planned for FY 2019/20 
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CONTINUOUS ACTIVITIES: 
• Respond to Underground Service Alert requests: 

• Mark in the street and notify Collections of directional drilling and construction 
around critical lines. 

• GIS I Base Map Updates 
• Hydraulic Model Maintenance/Update 
• Recurring Maintenance Roofing 
• Cities and County Road Reconstruction and Paving Projects 
• Notice of Violations and Service Calls 

OTHER ACTIVITIES: 
• Asset Management 
• Auxiliary Clarifiers Demolition Project 
• Bayfair Siphon Investigation/Alternatives Analysis 
• Bayfront Drive Sag Investigation 
• Biosolids Annual Hauling 
• Digester 3 Decommissioning 
• Gravity Belt Thickener Cover Replacement 
• GIS/AIMS Updates 

• Asset Management Phase 2 
• GIS Data Entry 

• Easement Scanning 
• Hesperian Blvd Sag Investigation 
• Lewelling Boulevard Sag Investigation 
• Swenson Siphon Investigation 
• Horizontal Levee Demonstration Research 
• Microvi Pilot Study (nutrient removal) 
• PLC 2 and PLC FP 42 Upgrades 
• Roof Maintenance 
• Sewer Service Charge Address Update (EBMUD) 
• Sludge Drying Ponds Elevation Markers Installation 
• Source Detection 
• Treatment Unit Davit Crane Replacement and Relocation 
• Railroad Lift Station Upgrades 
• RAS Analyzer Implementation 

LINE REPLACEMENT LOG: 
• 318 Pipe Segments identified for replacement due to O&M needs; these include the 90-

day and the one-year hydro-saw list. 
• 15.6 miles of pipe 

• 513 Pipe Segments identified for replacement due to structural needs (not under 
contract). 

• 25.7 miles of pipe 

• Budget: FY 2018/19 $5,288,000 

POINT REPAIR LOG: 
• Point Repairs: 

• 51 Work Orders to be bid 
• 0 Work Orders currently out to bid 
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• 67 Work Orders under contract awaiting completion 
• 25 Completed this fiscal year 

• Open Work Requests: 46 
• Items that have been marked as defective by Collections and may need repair. 

• Budget: FY 2018/19 $1 ,516,054 

4 
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Collections Department 
October 2018 

Monthly Activity Report 

LINEAL FEET OF SEWER LINES CLEANED/CCTV INSPECTED (in feet) 

CLEANING CCTV TOTAL 

Scheduled 35,058 49,773 84,831 

High Frequency 48,563 0 48,563 

October Goals 101,426 50,000 151,426 

Total For Month 83,621 49,773 133,394 (-12%) 

Total for FY 348,622 174,389 
I 

523,011 

MAINTENANCE AND CONSTRUCTION MONTHLY# 2017/18 AVERAGE 

Requests for Engineering Services 
II 

13 
I 

20 

0/o of System on High Frequency Cleaning 13.83% 14.36°/o 

New Service Connections Inspected I 3 
I 

4 

Completed Repairs Inspected 0 
I 

10 

New Tracts/Line Replacements Inspected 5 
I 

7 

Horizontal Boring Jobs Inspected 0 0 

CUSTOMER SERVICE CALLS 
WORK AFTER 

TOTAL 
HOURS HOURS 

Service Calls requiring response 6 2 8 

Stoppages Serviced 0 0 0 

Calls handled by phone 0 0 0 

Average Response Time (min) 15 44.5 22.4 

Fiscal Year-to-Date(# calls) 21 
I 

7 I 28 

1 

I 

I 



I MISCELLANEOUS I 

I Damage Claims Filed I 0 

I 
Safety Meetings Conducted 

I 2 

I Sick Leave Usage (hours) 
I 184 

I Lost Time Accident (hours) 
II 

184 I 
I 

Vacation Days (days) I 10 

Days Utility Worker/Temp/ Intern used (days) 0 

REQUEST FOR ENGINEERING SERVICES 

DATE ASSET LOCATION DESCRIPTION 

1 10/05 3038-R30+3038-U30 Santa Ana Street 1/\/ - ·-- _. . (3) I f vv 1 1 "''-'LUI du p1pe oca 1ons 

2 10/05 3038-U26+3038-U?~ n-•--- Street - ,,_ Fractured pipe (3) locations 

3 10/08 I Z~AA P08+3044-P07 Avt::nue R/W Roots in Manhole 

A 10/08 3044-P06+2744-o~~ Boulevard Court/580 ~ Roots in Manhole 

5 I 10111 3338-K11 +3338-M09 164th Avenue I Broken pipe and Fractured pipe. 

EE 10/11 3336-N27+3336-L24 Melody Way Fractured pipe with roots 

10/11 3336-L24+3336-H21 Melody Way Fractured pipe 

I 8 110/29 3336-S20+3336-N19 Morrill Street R/W Fractured pipe (2) locations 

I 9 11 10/30 13336-D18+3336-D17 Elgin Street Fractured pipe 

I 10 11 10/31 12440-P30+2440-R31 Central Avenue 
.... 

ed pipe 

11 10/31 2440-R31 + 27 40-T04 Central Avenue n i:lliLUred pipe 

12 10/31 I 2440-P30+2440-R31 - . 
Fractured pipe 

1 

vc••u c::11 Avenue 

13 10/31 2740-R15+2740-R12 i'4aoor Street Fractured pipe 
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STOPPAGES/OVERFLOWS 

DATE TIME LOCATION 
OVERFLOW 

CAUSE AMOUNT 

I I 
None to report 

Stoppages for Fiscal Year 0 Over 1,000: (not resulting in an SSO) Overflow 
100- 1,000: 

I Overflows for Fiscal Year II I 

Amounts 
Under 100: 0 

SPECIAL TRAINING: 

• 10/08- New employee orientation for J. Simonetti by C. Brown, (2 hrs.). 

• 10/10- Tailgate, Hearing Conservation by Jimmy Dang and Matt Trumbo (SCM), All. 

• 10/10- 457 Plan Meeting. G. Grimsley and S. Bobbitt, (2.5 hrs.). 

• 10/17- Sewer Summit Conference, T. Cravalho and S. Bobbitt, (8 hrs.). L. Rather (Presenter 8 hrs.). 

• 10/17- Confined Space Rescue Training, G. Grimsley and J. Simonetti (2 hrs.). 

• 10/24- Tailgate, Lock out Tag out, Jason Warner, Matt Trumbo (SCM), All. 

• 10/29-31 - Leadership Training Seminar for C. Brown (3 Days.). 

SPECIAL PROJECTS, REQUESTS FROM OTHER DEPARTMENTS and COMMENTS: 

• 10/05-

• 10/08-

• 10/08-

• 10/09-

• 10/09-

• 10/16-

• 10/26-

• 10/26-

• 10/29-

• 10/30-

• 10/30-

• 10/31-

Perform CCTV inspection of two District line replacements (3 hrs.). 

Perform CCTV inspection of one new connection (2 hrs.). 

Perform CCTV re-inspection of one District line replacement, (1.5 hrs.) . 

Perform CCTV inspection of one District line replacement, (1.5 hrs.). 

Perform CCTV inspection of one new connection (1 hr.). 

Perform CCTV inspection of one District line replacement, (1.5 hrs.) . 

Perform CCTV inspection of one new connection (1 hr.). 

Perform CCTV inspection and cleaning of paving project (2@ 4 hrs.) . 

Perform CCTV inspection and cleaning of paving project (4@ 4 hrs.) . 

Perform CCTV inspection and cleaning of paving project (4@ 8 hrs.). 

Water @ Rail Road Lift Station 

Perform CCTV inspection and cleaning of paving project (4@ 4 hrs.) . 
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COLLECTION SYSTEM/FIELD MAINTENANCE STATISTICS 

SERVICE CALLS STOPPAGES CLEARED 

2018 2017 -- 2014 I 2018 I 2017 I 2016 I 2015 II 2014 ' &..VIv -~15 

I Jan I 14 15 1~ 13 18 0 I 1 I 0 I 1 
I 0 I 

I Feb I 12 16 13 7 17 1 1 0 0 0 

Mar 9 11 11 10 8 1 0 0 1 0 

.6.nr 9 10 I 9 I 15 17 1 2 1 I 0 I 0 

~ 
r- 8 9 11 n 

I 0 
II 

1 
II 0 

II 
1 

II 
0 0 0 

8 16 14 10 7 I 0 
II 

1 0 0 I 0 - II 

Jul 8 3 4 9 8 0 I 0 0 0 I 0 

Aug 6 7 5 5 9 I 0 
II 

0 0 
II 

0 
II 

1 

±e: 7 9 
...... 

7 0 0 0 0 0 IL. 

5 4 12 23 0 0 0 0 0 

Nov 9 5 5 14 I 1 II 1 I 0 0 

Dec 8 4 9 13 0 0 0 0 

Avg. 8.5 9.6 8.3 9.8 12.4 I I .3 .6 ? .3 .1 

LINE FOOTAGE CLEANED/CCTV INSPECTED 

2018 2017 2016 2015 I 2014 

1""!11"1 148,596 158,608 I 162,475 190,787 I 193,228 """'' 

Feb 157,752 154,143 I 194,098 153,222 I 146,306 

........... 148,522 165,260 I 183,533 187,606 I 159,978 -

~f 
122,532 161,831 I 188,700 176,620 192,848 

157,093 186,638 192,260 166,043 177,181 
I 

un 106,873 155,075 151,305 154,081 156,356 I 
Jul 135,335 162,787 161,316 I 182,329 164,717 I 
Aug 132,099 163,712 182,648 I 170,107 164,689 I 
,.,. 

119,183 165,150 149,805 I 148,832 168,598 I "'"'~"' 

Oct 133,394 140,851 I 177,848 
II 

171,307 
I 

164,301 

Nov I 133,596 II 174,372 
II 

154,456 I 161,515 

Dec 125,944 174,106 151,281 167,755 

Total 1,361,379 I 1,873,595 
I 

2,092,466 2,006,671 2,017,473 

Avg. 136,138 156,133 174,372 167,223 168,123 
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Operations Department 
October 2018 

Monthly Activity Report 

EFFLUENT QUALITY PERMIT LIMIT 

Monthly Effluent Suspended Solids 30 mg/1 

Total Suspended Solids Removal 85% 

Monthly Effluent CBOD 25 mg/1 

CBOD Removal 85% 

Weekly Effluent Suspended Solids 45 mg/1 

Weekly Effluent CBOD 40 mg/1 

H2S (12 month average) 200 ppm 

Average Daily Flow 

PLANT PROCESS: 
• EBDA effluent standards were met 1 00 % of the time. 

SKYWEST: 
• 6.1 million gallons supplied to Skywest Golf Course during the month. 

CO-GENERATION PERFORMANCE: 
• The co-gens provided 84% of plant electrical demand this month. 

AVERAGE HORIZONTAL LEVEE FLOWS: 
• 50.000 gallons per day supplied to the Horizontal Levee. 

EBDA FACILITIES: 
• Completed z PM tasks 

BOILER GAS HOURS: 
• Digester gas - 209 hours and 0 minutes 
• Natural gas - 0 hours and 0 minutes 

OPERATIONS SAFETY AND TRAINING: 
• Established and conducted plant safety inspections with Operations staff. 
• Hearing Conservation - All 
• Lock Out Tag Out - All 
• Department conducted a Manufacturing Day Plant Tour. 
• Confined Space Entry and Rescue Training 

OPERATIONS SPECIAL PROJECTS: 

ACTUAL 

4.4 mg/1 

99% 

3.5 mg/1 

98% 

5.7 High 
3.3 Low 
4.4 High 
2.4 Low 

I 169 ppm 

10.3 MGD 

• Flushed digesters, gravity belt thickener, primary feed lines, and hydro'd digesters and grease 
feed lines with the assistance of the Collections Department. 

• Department isolated and drained primary clarifier #3 for Maintenance's preventive maintenance tasks. 
• Department put secondary clarifier #3 back in service and isolated and drained secondary clarifier #2. 
• Department working in the ponds assisted with the biosolids hauling. 
• Department conducted biosolids sampling at belt press. 

• 
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Total Number of Corrective Work 
Orders 

Total Number of PM Work Orders 

Total Number of Work Orders 

Total PM Tasks at EBDA and 
Skywest 

Maintenance Deparbnent 
October 201 8 

Monthly Activity Report 

PREVIOUS 
ISSUED 

OUTSTANDING 

33 73 

51 156 

84 229 

0 21 

COMPLETED 

71 

169 

240 

21 

o/o Preventive Maintenance of Total Maintenance (total preventive/total w.o. current+previous) 
% Completed of Total Assignment (total completed/total w.o. current+previous) 
Vehicle Service Hours 

MAINTENANCE DEPARTMENT ACTIVITIES: 
• Assisted contractor with emissions source testing on both co-gens.- Hansen 

OUTSTANDING 

35 

38 

73 

0 

66.13% 
76.68% 
52.25 hrs. 

• Troubleshot a failure to the co-gen to synchronize to buss; tuned engine, co-gen synchronized and 
put back in service. - Hansen, Monteiro 

• Installed new drive sprocket assembly and new guides on the short conveyor at the belt press.-
Schier, Monteiro, McClure 

• Set the impeller clearances on digester recirculation pumps #4 and #5. - Schier 
• De-ragged and removed struvite slurry from sludge pump at the belt press. - Schier, Haynes 
• Installed four new oxygen sensors on truck #39 for smog test. - Fletcher 
• Installed new intake manifold on van #46. - Fletcher 
• Tested the high-level alarm at the Ecotone. -Goodman 
• Replaced failed emergency lights in the co-gen room and West Switch Gear. - Goodman 
• Performed the quarterly high-level test at the lift stations. -Green, McClure 
• Changed the exhaust filters at Blackstone and Canyon Ridge Lift Stations. - Green 
• Adjusted the packing on the TWAS pump at the GBT.- Green 
• Inspected the check valves at Wickman Lift Station.- Lahey, Green 
• Repaired the tilt steering on the 930-H Loader.- Lahey 
• Troubleshot and repaired clogged poly mixer at belt press.- Monteiro, Schier 
• Preventive maintenance found bad motor starter on the influent grinder; installed new motor starter. 

-Monteiro 
• Tested the emergency lighting in the Maintenance building.- Haynes 

SPECIAL PROJECT 
• Jeff Schier performed as Acting Maintenance Manager for two weeks. 
• Performed an alternate confined space entry into secondary clarifier #3. - Haynes, Green, 

Goodman, Charvet, Lahey, McClure 
• Performed an alternate confined space entry into primary clarifier #3. - Lahey, McClure, Monteiro, 

Schier, Fletcher 

MAINTENANCE DEPARTMENT MEETINGS: 
• Hearing Conservation - All Maintenance 
• Lock Out Tag Out- All Maintenance 

AFTER NORMAL HOURS CALLS: Plant - 1, Lift Stations - 2 



TREATMENT PLANT PERFORMANCE 

Raw Wastewater 
Primary 

Mixed Liquor Final Effluent 
Overall Plant Removal 

DATE 
Effluent Percent 

Total Flow CBOD TSS TSS MLSS SVI SRT CBOD (mg/1) TSS mg/1) CBOD TSS 
MGD mg/1 mg/1 mg/1 mg/1 ml/gr Days Target Actual Target Actual % % 

Mar-16 19.8 214 307 92 1117 146 3.0 25 3 30 6 98% 98% 
Apr-16 13.2 256 368 91 1281 192 3.5 25 3 30 5 99% 99% 
May-16 11.7 281 381 85 1284 149 3.3 25 3 30 3 99% 99% I 

Jun-16 11.9 280 381 89 1111 157 2.9 25 4 30 4 98% 99% 
Jul-16 10.6 328 393 102 1384 205 3.6 25 5 30 4 98% 99% 
Aug-16 10.5 322 411 99 1311 178 3.5 25 5 30 6 98% 99% 
Se_p-16 10.2 312 419 89 1096 167 2.8 25 4 30 4 99% 99% 
Oct-16 11.7 278 442 107 1211 208 3.3 25 6 30 11 98% 98% 
Nov-16 11.7 277 455 114 1213 211 3.2 25 5 30 5 98% 99% 
Dec-16 14.7 219 347 88 1151 159 2.9 25 3 30 3 99% 99% 
Jan-17 23.9 163 245 87 1008 175 2.1 25 7 30 10 97% 95% 
Feb-17 28.0 159 228 84 1050 123 2.2 25 6 30 13 96% 92% 
Mar-17 17.9 203 277 81 1183 204 2.7 25 3 30 4 98% 99% 
Apr-17 16.6 245 302 84 1239 262 2.9 25 2 30 4 99% 99% 
May-17 12.8 245 334 88 1321 348 3.3 25 3 30 4 99% 99% 
Jun-17 11.9 255 376 99 1276 381 3.2 25 5 30 5 98% 99% 
Jul-17 11.3 297 387 85 1187 343 3.2 25 7 30 8 98% 98% 

Aug-17 11.3 287 384 82 1278 446 3.5 25 7 30 10 98% 97% 
Sep-17 11.0 301 378 98 1275 344 3.6 25 8 30 15 97% 96% 
Oct-17 10.7 301 366 91 1200 164 3.2 25 8 30 5 97% 99% 
Nov-17 12.2 288 338 83 1201 183 3.1 25 4 30 4 99% 99% 
Dec-17 11.2 245 317 85 1274 182 2.9 25 3 30 4 99% 99% 
Jan-18 14.2 242 354 89 1308 215 3.2 25 3 30 4 99% 99% 
Feb-18 11.4 278 350 95 1576 385 4.2 25 3 30 3 99% 99% 
Mar-18 15.3 250 303 88 1275 268 3.2 25 4 30 4 98% 99% 
Apr-18 15.6 210 300 86 1319 266 3.2 25 6 30 4 97% 98% 
May-18 11.9 206 315 87 1435 228 3.8 25 7 30 5 96% 98% 
Jun-18 11.4 213 392 93 1462 201 3.7 25 4 30 5 98% 99% 
Jul-18 10.9 228 363 98 1379 220 3.8 25 5 30 7 98% 98% 
Aug-18 10.7 253 354 115 1410 306 3.8 25 6 30 9 98% 97% 
Sep-18 10.7 233 352 74 1350 175 3.6 25 2 30 4 99% 99% 
Oct-18 10.3 209 302 86 1574 157 4.6 25 3 30 4 98% 99% 

Average 1U 252 361 91 1213 230 3.3 21 5 30 6 98% 98% 
-
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March 2016 
April2016 
May 2016 
June 2016 
July 2016 
August 2016 
September 2016 
October 2016 
November 2016 
December 2016 
January 2017 
February 2017 
March 2017 
April2017 
May 2017 
June 2017 
July 2017 
August 2017 
September 2017 
October 2017 
November 2017 
December 2017 
January 2018 
February 2018 
March 2018 
April2018 
May 2018 
June 2018 
July 2018 
August 2018 
September 2018 
October 2018 

NPDES Target 
Maximum 
Minimum 
6 Month Average 

ORO LOMA SANITARY DISTRICT OPERATING REPORT 
METALS SUMMARY (ug/L) 

FLOW* CYANIDE ARSENIC CADMIUM CHROMIUM COPPER LEAD NICKEL SILVER 
12.3 3.00 1.0 0.020 0.43 6.6 0.38 3.8 0.051 
12.4 3.00 1.2 0.020 0.47 4.3 0~33 2.7 0.051 
11.4 3.000 1.00 0.020 0.48 3.8 0.25 2.6 0.051 
11.0 2.000 0.95 0.020 0.41 6.2 0.38 2.4 0.051 
10.8 3.000 0.84 0.020 0.40 7.1 0.49 2.5 0.051 
10.2 3.000 0.56 0.020 0.48 6.2 0.41 2.4 0.051 
10.1 3.000 0.69 0.05 1.5 6.2 0.31 2.3 0.05 
9.9 3.000 0.77 0.05 0.40 9.3 0.33 3.7 0.05 
11.7 3.000 1.1 0.05 0.99 4.2 0.33 2.5 0.05 
11.4 3.000 1.0 0.05 0.81 5.0 0.32 2.0 0.05 
22.1 3.900 1.7 0.05 0.44 4.4 0.19 2.0 0.05 
16.2 3.900 1.6 0.016 0.50 2.9 0.24 1.9 0.013 
16.3 3.900 2.0 0.016 0.64 3.3 0.23 2.3 0.013 
14.3 3.900 1.6 0.050 0.5~ 4.8 0.22 1.9 0.050 
12.9 3.900 1.3 0.016 0.56 4.2 0.22 2.4 0.013 
12.2 3.900 1.0 0.016 0.48 4.6 0.25 2.4 0.013 
10.9 3.900 0.93 0.016 0.49 6.6 0.29 2.1 0.014 
11.1 3.900 0.64 0.016 0.50 7.6 0.30 2.1 0.023 
11.2 3.900 0.61 0.016 0.44 6.3 0.34 2.2 0.017 
10.2 3.900 0.65 0.016 0.44 4.7 0.35 2.2 0.013 
10.5 3.300 0.84 0.016 0.39 4.8 0.32 1.9 0.0'18 
11.1 6.300 0.97 0.016 0.45 5.3 0.26 1.6 0.013 
12.0 2.500 0.87 0.016 0.42 6.4 0.28 1.6 0.014 
11.4 2.500 1.0 0.016 0.39 4.6 0.27 1.6 0.013 
13.1 0.90 1.8 0.050 0.36 4.6 0.37 2.5 0.020 
13.4 0.96 1.4 0.050 0.42 5.2 0.40 1.8 0.020 
13.2 1.2 1.1 0.050 0.31 4.5 0.29 1.8 0.080 
11.5 1.5 0.84 0.050 0.35 5.1 0.28 1.9 0.020 
10.8 1.3 0.75 0.050 0.38 6.8 0.34 2.0 0.020 
10.4 2.2 0.74 0.050 0.35 5.7 0.55 1.9 0.020 
10.1 1.3 0.76 0.050 0.36 5.8 0.58 1.9 0.020 
10.7 1.4 0.76 0.050 0.35 4.3 0.34 1.8 0.020 

- -

not detected 
detected but not auantified 

21 NA NA NA 53 NA NA NA 
13.2 2.20 1.1 0.050 0.38 6.8 0.58 2.0 0.080 
10.1 1.20 0.7 0.050 0.31 4.3 0.28 1.8 0.020 
11.1 1.48 0.8 0.050 0.35 5.4 0.40 1.9 0.030 

ZINC SELENIUM PAH'S 
34 0.64 
31 0.52 
24 0.42 
27 0.40 
25 0.30 
27 0.30 
33 0.30 
21 0.34 
29 0.45 
36 0.21 
26 0.41' 
30 0.60 
28 0,98 
40 0.61 
28 0.49 
26 0.48 
30 0.28 
25 0.22 
24 0.23 
27 0.55 
31 0.46 
42 0.52 
42 0.45 
38 0.50 
33 0.90 
33 0.70 
30 0.51 
35 0.50 
24 0.59 
30 0.61 
39 0.46 
32 0.46 

NA NA 
39 0.61 0.000 
24 0.46 0.000 
32 0.52 

Max, Min, and Average are the most recent 6 months 
* Flow refers to day of sample 

CHECKED----·--;:::::-= ~ .. .,. ~~ 

MERCURY I 

. 0.0075 ! 
0.0034 

0.00479 
0.00434 
0.00472 
0.00406 
0.00355 
0.00496 
0.00297 
0.00393 
0.00373 
0.00336 
0.00238 
0.00656 
0.00325 
0.00328 
0.00476 
0.00687 
0.00491 
0.00240 
0.00280 
0.00387 
0.00377 
0.00356 
0.0038 
0.0045 
0.0040 
0.0042 
0.0040 
0.0042 

0.0030 
0.0032 

0.0660 
0.0042 
0.0030 
0.0038 



OLSD CVSD Total Treated CVSD Skywest 

Flow Flow Flow Flow Ratio Flow 

MG MG MG % MG 

2017 OCT 225.7 104.7 330.4 31.7 0.0 
2017 NOV 259.8 104.8 364.6 28.7 0.0 
2017 DEC 242.1 103.9 346.0 30.0 0.0 
2018 JAN 311 .8 127.4 439.2 29.0 0.0 
2018 FEB 220.8 97.9 318.7 30.7 2.4 
2018 MAR 333.9 139.4 473.3 29.5 0.7 
2018APR 336.1 132.3 468.5 28.2 1.9 
2018 MAY 263.5 104.4 367.9 28.4 9.4 
2018 JUN 244.3 96.3 340.6 28.3 12.5 
2018 JUL 244.7 94.2 338.9 27.8 12.1 
2018AUG 238.7 93.0 331.7 28.0 10.6 
2018 SEP 232.4 87.2 319.6 27.3 7.4 
2018 OCT 226.1 93.9 320.0 29.4 6.1 

Total 3380 1379 4759 377 63 
Average 260.0 106.1 366.1 29.0 4.9 

Maximum 336.1 139.4 473.3 31.7 12.5 
Minimum 220.8 87.2 318.7 27.3 0.0 

ORO LOMA HISTORY 
2017 OCT - 2018 OCT 

Plant Flow Ave Daily Max Daily Min Daily 

to EBDA Flow Flow Flow 

MG MGD MGD MGD 

330.4 10.7 11.3 10.1 
364.6 12.2 25.1 10.0 
346.0 11.2 12.3 10.4 
439.2 14.2 26.4 10.6 
316.3 11.4 12.7 9.3 
472.6 15.3 25.4 12.5 
466.6 15.6 40.0 11.9 
358.5 11.9 13.7 10.7 
328.1 11.4 12.0 10.6 
326.8 10.9 12.1 10.3 
321.1 10.7 11.4 10.2 
312.2 10.7 11.4 10.2 
313.9 10.3 11.9 9.0 
4696 156 226 136 
361.3 12.0 17.4 10.4 
472.6 15.6 40.0 12.5 
312.2 10.3 11.3 9.0 

Co-gen 

Generated 

KWH 

534,240 
511,200 
532,360 
534,720 
480,960 
531,840 
511,200 
535,680 
516,960 
525,600 
523,680 
515,040 
524,160 
6777640 
521357 
535680 
480960 

Solar Electric PG&E Net 

Generated Returned Electricity Purchase 

KWH KWH Purchased KWH KWH 
49,319 40,233 36,667 -3,566 
27,472 15,626 47,196 31,570 
29,899 23,762 30,847 7,085 
21,440 10,978 50,554 39,576 
37,891 25,177 31,338 6,161 
41,554 26,067 45,228 19,161 
57,222 46,159 31,728 -14,431 
59,947 50,054 24,246 -25,808 
74,286 65,169 20,491 -44,678 
73,823 70,651 26,650 -44,001 
67,086 60,130 38,677 -21,453 
59,190 29,740 61,700 31,960 
52,210 24,174 68,625 44,451 
651339 487920 513947 26027 
50103 37532 39534 2002 
74286 70651 68625 44451 
21440 10978 20491 -44678 

Jnt!4 

• 



AGENDA ITEM NO: 7 
AGENDA DATE: 11/20/18 

Introduction of New Employee - Mark D' Am bra, Collection 
System Worker 

BACKGROUND: Mark D'Ambra is the District's newest Collection System Worker. Mark is a Bay 
Area native with 12 years of public works/collections experience with three different agencies. He 
spent the last six years as a Lead Worker for the City of Oakland. Over his career, Mark has obtained 
multiple professional certifications, including Pipeline Assessment Certification Program (PACP) Pipe 
Condition Assessment, California Water Environment Association (CWEA) Collections Worker 
Certification Grade Ill and an American Public Works Association (APWA) Management Certification. 
He has also completed college coursework in Management and Supervision, most recently at Las 
Positas Community College. 

Mark has volunteered for nearly four years with the SF Bay Section of the CWEA's Collection 
Committee. In that role, he assisted with the organization and training events for hundreds of fellow 
collection system workers. 

In his spare time, Mark enjoys camping, hiking, mountain biking, and spending time with his family. 

RECOMMENDATION: Welcome Mark D'Ambra to the District. 

ATTACHMENT: None 



AGENDA ITEM NO: 8 
AGENDA DATE: 11/20/18 

Resolution of Appreciation- Timothy P. Becker 

BACKGROUND: Timothy P. Becker was first appointed to the Oro Lorna Board in 2007, and 
eleCted in 2008, 2010, and 2014, providing 11 years of exemplary service to the District and its 
customers. Director Becker has held the offices of President, Vice-President, and Secretary, and has 
been an active member of the Operations Committee, Construction Committee and Finance & 
Insurance Committee, as well as Oro Lorna's representative on the East Bay Dischargers Authority and 
California Association of Sanitation Agencies' Executive Board. 

Tim has gained a reputation in the industry for his infinite curiosity, attention to detail, and all things 
wastewater. His contributions to the District will be missed by all. 

RECOMMENDATION: The Board will be asked to Adopt the Resolution. 

ATTACHMENT: The resolution will be presented at the meeting. 

-



CR§so{ution g.{o. 3660 

CR§so{ution of .Jlppreciation 
Oro Loma Sanitary CDistrict 

~sofverf, 6y tlie Sanitary (]3oard of Oro Loma Sanitary (])istrict, }lfameda County, tliat 

CJJmotliy P. (}3ec~r 

was appointed to tlie Oro Loma Sanitary (])istrict (]3oard of (])irectors in 2007, and eCected in 2008, 
2010 and2014; and 

'Whereas, over tlie past 11 years, (])irector (]3eck.§r lias served as Secretary, o/ice-CJ>resident, and 
CJ>resident of tlie Sanitary (]3oard, drawing upon liis vast experience as an environmenta{ consu{tant in 
matters of liazardous waste, so{id waste, and wastewater issues to provide sound guidance; and 

'Whereas, (])irector (]3eck.§r lias represented Oro Loma on tlie Ca{ijornia }lssociation of 
Sanitation}lgencies' P.:zycutive (]3oard for tlie past eiglit years, workjng to reorganize tlie }lssociation, 
initiate CJLS)?l 's first Strategic (JJ{an, and transition to a proactive Cegisfative stance; and 

'Whereas, for tlie Cast two years, Pimotliy (]3eck.§r was Oro Loma 's representative on tlie P.ast 
(]3ay (])iscliargers }lutliority Commission, wliere lie e:{lii6ited a k.§en interest in operationa{ and 
regufatory detai{s, a{ways k.§eping tlie interests of tlie citizens and tlie San Prancisco (]3ay in mind; and 

'Whereas, tlie Committees on wliicli lie served, inc{ucfing Pinance el Insurance, Construction, 
Operations, and (JJersonne{/Safetyj(JJu6Cic Information, 6enefitted from liis unwavering sense of 
responsi6iCity to maR.§ decisions guided 6y tlie 6est interest of tlie pu6Cic; and 

'Whereas, tlie Sanitary (]3oard recognizes tliat Pimotliy (]3eck.§r's dedication, contri6utions to 
Oro Loma 's success, {ong and tedious committee reports, and lionest representation to tlie pu6Cic wi{{ 
6e sincere{y missed 6y liis je{{ow (]3oard mem6ers, (])istrict staff, and tlie community lie served. 

:Now, fJJierefore, (Be It ~sofverf, tliat tliis (]3oard does liere6y express its sincere gratitude and 
appreciation to Pimotliy (P, (]3eck.§r for liis 11 years of lionora6Ce service as a mem6er of tlie Oro Loma 
Sanitary (])istrict (Board of (])irectors. 

(])atetf: :Novem6er 20, 2018 

CJ>resident -----------------------------------
Sfie{ia rtoung 

o/ice CJ>resitfent -----------------------------------
(]Janie{ Wa{ters 

Sec~tary __________________________________ _ 
'Rjta CDuncan 

(])irector -----------------------------------
CR_p6ert qfaze 



AGENDA ITEM NO: 9 
AGENDA DATE: 11/20/18 

Resolution of Appreciation - Gene McCutcheon 

BACKGROUND: Gene McCutcheon, Plant Operator II, has announced his retirement on 
December 3, 2018 after 4.5 years of dedicated service to Oro Lorna. Staff is asking the Board to 
consider adopting a resolution for Gene to express appreciation for his devoted service to the District's 
customers. 

During his time with the District, Gene has demonstrated the highest level of professionalism and 
expertise. He provided insights based upon his use of trends, methodical nature, and 30+ years of 
industry experience. Gene has been an outstanding employee and will be missed when he retires. 

RECOMMENDATION: The Board will be asked to Adopt the Resolution. 

ATTACHMENTS: The resolution will be presented at the meeting. 



~o{ution :No. 3661 

~o{ution of .Jlppreciation 
Oro £oma Sanitary CDistrict 

CR.~so{vetf, 6y tlie Sanitary (}3oara of Oro Loma Sanitary CDistrict, .JLfameaa 
County, Ca{ijornia, tliat 

qene :McCutcheon 

was liirea 6y Oro Loma Sanitary (J)istrict over four years ago as a ([>{ant Operator II, 
fo{fowing a 30-year career in tlie wastewater inaustry; ana 

Wh-ereas, auring tliis time, qene lias proviaea outstanding service to tlie CDistrict 
as part of a crew tliat wort<§ arouna tlie c{oc~ seven aays a wee~ to protect tlie 
environment; ana 

Wh-ereas, qene lias 6een aepenaa6Ce ana wifEing to sliare liis k_nowfec(ge witli 
otliers ana 6e a mentor to a new generation of operators; ana 

Wh-ereas, qene lias cfemonstratea tlie liigliest stanaara of lionor ana integrity ana 
lias provicfea a quaEity e:tampfe auring liis service at tlie CDistrict; ana 

Wh-ereas, tlie Sanitary (}3oara recognizes tliat qene's professiona{ sRj{{s, 
ezyerience, ana wisaom wi{{ 6e missed" 6y liis fe{{ow emp{oyees upon liis retirement on 
(/)ecem6er 3, 2018. 

Now, rrlierefore, (Be It CR.~so{vetf, tliat tlie Sanitary (}3oara of Oro Loma Sanitary 
(J)istrict aoes liere6y ezyress its sincere appreciation to qene :M.cCutclieon for liis foya{ 
service to tlie (/)istrict, ana extendS its 6est wislies for a fong, liea{tliy ana enjoya6fe 
retirement. ::May you 6e flying pCanes safe{yformany years to come! 

(])atecf: 1Vovem6er 20, 2018 

CJlresicfen t ------------------------------------
Sfie{ia rt"oung 

o/ice-CJlresicfent ------------------------------------
(]Janie{ Walters 

Secretary ----------------------------------
CJ?jta (])uncan 

(J)irector ----------------------------------
rrimotliy (]3ec~r 

(J)irector ----------------------------------
(j@6ert qfaze 



AGENDA ITEM NO: 1 0 
AGENDA DATE: 11/20/18 

Report from the Solid Waste Committee 

BACKGROUND: Director Young will report on the November 12, 2018 meeting of the Solid Waste 
Committee. Items discussed are included in the attached minutes. 

RECOMMENDATION: Information only 

ATTACHMENT: Minutes 



Oro Lorna Sanitary District 
MEMORANDUM 

TO: Board of Directors 

FROM: Solid Waste Committee- Directors Young and Duncan 

DATE: November 12, 2018 

SUBJECT: MEETING MINUTES OF NOVEMBER 12, 2018 

The Solid Waste Committee meeting was called to order by Chair Young on Monday, 
November 12, 2018, at 2:00 p.m. Director Duncan was also presenl. Staff in attendance 
included General Manager Jason Warner, Administrative Services Manager Andreea 
Simien, and Solid Waste Consultant Natasha Browne, and representing Waste 
Management, Route Manager Spencer Mills, Recycling Coordinator Monika Starr, and 
Public Sector Manager Vanessa Barberis. Oro Lorna Director Bob Glaze and member of 
the public Fred Simon (recently elected to the Oro Lorna Board) were also in attendance. 

• PUBLIC COMMENTS 
None. 

• RECOGNITION OF COMMUNITY MEMBERS FOR CLEANUP EFFORTS 
Jason introduced the concept of identifying community members who take it upon 
themselves to clean up neighborhoods in the District and invite them to Oro Lorna for 
recognition by the Board. Chair Young said that she supports the idea and that she is 
aware of a young man who adopted a street in Cherryland as part of a Boy Scout 
project. Director Duncan was also supportive of the idea and said that Alameda County 
Supervisor Nate Miley is planning to recognize people from his jurisdiction for cleaning 
different areas of the county. She also asked Jason about the type of recognition he 
has in mind. Jason said that the individuals would receive Board recognition at a public 
meeting, and maybe a newsletter article and social media post. The Committee was 
fully supportive of the idea. 

The Committee accepted the report. 

• PER CAPITA DISPOSAL RATE FOR 2016-2017 FOR ALAMEDA COUNTY 
UNINCORPORATED 
Staff reported that the per capita disposal rate for Alameda County Unincorporated 
(which includes Oro Lorna). was 2.6 pounds of trash per person per day, extrapolated to 
a 73°/o diversion rate. The Committee posed several questions, and staff explained that 
in 1989 the State of California passed AB939, which mandates jurisdictions to divert 
50o/o of all solid waste from the landfill (50o/o of 9.8 pounds solid waste per person per 
day). Alameda County Unincorporated consistently exceeded the 50°/o diversion 
mandate for the last 1 0+ years. Chair Young inquired about the requirements of 
Measure D. Alameda County Measure D, passed by the voters in 1989, identifies a 
goal (not a mandate) to reduce waste by 75%. 

The Committee accepted the report. 



Solid Waste Committee Minutes 
November 12, 2018 
Page #2 

• PUBLIC OUTREACH UPDATE 
Recycling Coordinator Monika Starr presented a report on the October outreach 
activities. She contacted 21 businesses and completed 20 waste assessments; four 
customers added recycling, two added green waste/organics, and three decreased their 
trash service levels. One multi-family property, Fargo Senior Center, was visited, and 
Monika provided training to the residents about their recycling and green waste/organics 
programs. 

Chair Young said that the District submitted an article for the Rental Housing 
Association newsletter; the article provided information about Oro Lorna's services and 
the assistance available to multi-family properties. 

The Committee accepted the report. 

• SOLID WASTE PROGRAM UPDATE 
Spencer reported that the drivers completed the training on the Safety Defensive Driving 
System, and that the number of overage charges decreased from 778 in September to 
257 in October. Two drivers are still out on long-term disability leave (not work related). 
Director Duncan said that she noticed on Valley View Drive in Fairview that carts were 
not returned all the way to the curb after collection. Spencer will discuss the issue with 
the drivers and remind them of the correct cart placement. 

' 
The Committee accepted the report. 

• STAFF AND DIRECTOR COMMENTS 
Chair Young introduced Oro Lorna Director Bob Glaze and Mr. Fred Simon, recently 
elected to the Board, to the Waste Management staff. · 

• ADJOURNMENT 
There being no further business to come before the Committee, Chair Young adjourned 
the meeting at 2:32 p.m. 



AGENDA ITEM NO: 11 
AGENDA DATE: 11/20/18 

Report from the Alameda County Special Districts Association 

BACKGROUND: Director Duncan will report on the November 14, 2018 meeting of the Alameda 
County Special Districts Association. 

RECOMMENDATION: Information only. 

ATTACHMENT: None 



AGENDA ITEM NO: 12 
AGENDA DATE: 11/20/18 

Report from the Construction Committee 

BACKGROUND: Director Becker will report on the November 14, 2018 meeting of the 
Construction Committee. Items discussed are included in the attached minutes. 

RECOMMENDATION: Information only. 

ATTACHMENT: Minutes 



TO: Board of Directors 

Oro Lorna Sanitary District 
MEMORANDUM 

FROM: Construction Committee- Directors Becker and Young 

DATE: November 15, 2018 

SUBJECT: MINUTES, MEETING NOVEMBER 14, 2018 

The Construction Committee, consisting of Directors Becker and Young, and Castro Valley 
Director Johnson, met on Wednesday, November 14, 2018, at 10:30 am. Also in attendance 
were Oro Lorna General Manager Warner; Castro Valley General Manager Williams; District 
Engineer Halsted; Technical Services Manager-Plant Dang; Field Engineer Decker; Field 
Engineer Rossman; and Junior Engineer Rhtc:lS. Fred Simon of the general public was present 
and Oro Lorna Directors Glaze and Walters were present to observe the meeting. The items 
discussed included: 

• PUBLIC COMMENTS 

None. 

• CONSTRUCTION COMMITTEE MEETING MINUTES - OCTOBER 10, 2018 

The Committee accepted the minutes as presented. 

• TEN-YEAR R&R AND CIP PROJECTED COSTS: 
Dang reported on the following changes to the Ten-Year R&R and CIP projected costs: 
' Addition of the Fuel Tank Coatings Rehabilitation project in the amount of $25,000 for 

FY 19/20. 
• Addition of the Overflow Box Coating Rehabilitation project in the amount of $75,000 for 

FY 19/20. The concrete on the interior of the Overflow Box is eroding. Repairs will be 
required to the concrete, along with an industrial coating. 

• Addition of the Belt Filter Press Conveyor Replacement project in the amount of 
$250,000 for FY 20/21. The existing belt filter press conveyor has failed twice in the last 
six weeks. This project is slated for FY 20/21 but can potentially be performed 
immediately pending further investigation and assessment of the existing conveyor. 

• Addition of the Digester Gas System Flares project in the amount of $700,000 in FY 
23/24. This is in response to a potential future regulation from the Bay Area Air Quality 
Management Board (BAAQMD) to require more complete combustion of flared gas from 
treatment plants. 

• Addition of the Gravity Belt Thickener Building Cover Replacement project in the amount 
of $40,000 for FY 18/19. The current fabric cover and gutters have reached the end of 
their serviceable life. This project has been funded through the deletion of the FY 18/19 
Vehicle Replacement in an amount of $40,000. Staff has determined that a vehicle 
purchase this fiscal year is not required. 

• Addition of the RAS Actuated Valves at Treatment Unit project in the amount of 
$120,000for FY 19/20. These valves, which are showing signs of failure, are critical in 
balancing the RAS across all aeration basins. 



Construction Committee 
Minutes: November 14,2018 
Page 2 of 5 

• Addition of the Roof Replacements- Treatment Plant project in the amount of $250,000 
for FY 19/20, $400,000 for FY 20/21, and $250,000 for FY 22/23. Roof assessments 
were performed throughout the treatment plant and these budget items were developed 
to rehabilitate and/or replace all of the roofs, as necessary. 

• Addition of the Sludge Dump Truck purchase in an amount of $80,000 for FY 20/21 and 
$80,000 for FY 25/26. The newest sludge dump truck is currently 16 years old. 

The Committee accepted the report. 

• NUTRIENT OPTIMIZATION PROJECT: 
FY 2018/19 Budget $11,850,000 
Dang provided an update on the Nutrient Optimization Project. The project provides for the 
upgrade of our treatment process to remove approximately half of the nitrogen from the 
influent flow. The contractor performing the work is GSE Construction Company and the 
construction manager is Currie Engineers. The construction duration will be 730 calendar 
days. The contractor has mobilized equipment to the site. They have also begun relocating 
the existing electrical duct bank that is within the footprint of the new basin, exposed the twin 
30-inch outfall pipes, rerouted existing signals and power to the RAS control valves and 
flowmeters, and completed potholing efforts. 

In the next few months, the contractor will complete the relocation of the existing electrical 
duct bank, identify all existing piles at the outfall structure, and begin excavation for the new 
aeration basin. Fabrication for the concrete piles has begun and pile driving is anticipated to 
begin in December. 

A change order in the amount of $253,960 for the demolition the old secondary clarifier 
mechanisms, the decommissioning of Digester 3, and repairs to the floor of existing Primary 
Clarifier 3 was presented; authorization was requested to take the change order to the full 
Board for approval. The work in the change order was planned for FY 18/19 and the funds 
required are within the budget. This change order will not increase the cost of the Nutrient 
Optimization Project nor require a budget amendment. 

The Committee discussed the sequencing of the electrical duct bank reroute, the project 
budget, the pile driving operation, and training staff about operating the plant when the 
project is complete. 

Project costs to date are $1,439,673, with the total cost projected to be $24,700,000. 

The Committee accepted the report and authorized staff to take the change order to 
the full Board for approval. 

• DISCUSSION OF IMPLEMENTATION STEPS TO TRANSITION TO A FULL-TIME LOCAL 
DISCHARGE: 
FY 2018/19 Budget: $0 
Warner provided a brief status report on the EBDA negotiations and a review of costs and 
improvements to develop a full-time local discharge. Based upon the preliminary estimate 
of costs and slow progress of the EBDA negotiations, staff is recommending that the District 
begin preparing to leave the JPA after it expires. Seven tasks, at a cost of $155,000, were 
presented to the Committee, which would put CVSD and OLSD in a position to go to bid on 
a project to transition to a full-time local outfall. 

• 



Construction Committee 
Minutes: November 14, 2018 
Page 3of 5 

Task 7, Seek State Revolving Funding (SRF) for the Project, is the critical path and will be 
started now so as to not delay the project if the Boards were to .move forward with a full-time 
local outfall. This is a $20,000 effort and may take up to 24 months to complete. 

The Committee discussed the SRF process, project costs, O&M and laboratory needs, and 
different studies that may be required by the regulators for permitting a full-time local outfall. 
The Committee recommended that this item be further discussed by the Oro Lorna and 
Castro Valley Boards of Directors in a joint meeting scheduled for December 6, 2018. 

The Committee accepted the report and requested that staff place this item on the 
agenda for the Special Joint Board meeting on December 6, 2018. 

• TREATMENT UNIT INFLUENT CHANNEL: 
FY 2018/19 Budget $540,000 
Dang provided an update on the Treatment Unit Influent Channel Coating Project. The 
project provided for the repair and coating of the Treatment Unit Flume and Channels. The 
project was awarded to ERS Industrial Services, Inc. in an amount of $309,643.97. The 
project is 100% complete. All coating has been performed per the contract. Staff requested 
authorization to close the project and file the notice of completion. 

Project costs at completion are $525,946. 

The Committee accepted the report and authorized staff to take this project to the full 
Board for ·closeout. 

• GRAVITY BELT THICKENER BUILDING COVER REPLACEMENT BUDGET LINE ITEM 
CHANGE: 
FY 2018/19 Budget $40,000 
Dang presented an upcoming project to replace a failing fabric cover that protects the 
gravity belt thickener. Previously, there was no budget for this project. After an evaluation of 
the District's vehicle replacement needs, staff has determined that no vehicles require 
replacement at this time. In accordance, the General Manager directed the Finance 
Manager to close the Vehicle Replacement Project and reallocate the budgeted funds to a 
new project, titled "Gravity Belt Thickener Building Cover Replacement." 

The Committee accepted the report. 

• DEER TRAIL AND SHAWN COURT LIFT STATION REHABILITATION: 
FY 2018/19 Budget $232,000 
Decker reported on the status of the project, which provided for the rehabilitation of the 
Shawn Court and Deer Trail Uft Stations. Both lift stations were retrofitted with new hatches 
with integrated safety grating, the wet wells were cleaned and coated, and the failed paving 
was replaced. The project is complete and staff requested authorization to close it and file 
the notice of completion. 

The Committee accepted the report and authorized staff to take this project to the full 
Board for closeout. 



Construction Committee 
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• COLLECTION SYSTEM ASSET REPAIR & MAINTENANCE: 
FY 2018/19 Budget $1,516,054 

POINT REPAIRS 2017/18 No. 1: 
Rivas reported that the project is 1 00°/o complete, and that the final change order on this 
project, Change Order 2, is being negotiated The contractor has completed all point repairs 
in the project. Several photos of completed point repairs where shown to the Committee, 
and staff requested authorization to close the project and file the notice of completion. 

Project costs to date are $1,442,319, with the total cost projected to $1,470,474. 

The Committee accepted the report and authorized staff to take this project to the full 
Board for closeout. 

POINT REPAIRS 2018/19: 
Rivas reported that the notice to proceed was issued on November 5, 2018 and the 
contractor began construction on November 12, 2018. The project is 3°/o complete. The 
contractor has completed 2 of 66 repairs. Photos of the completed repairs where shown to 
the Committee and it was reported that the contractor will be working on Placer Drive RW, 
Van Avenue, Cambrian Drive RW, Selborne Drive, and Crest Avenue. 

Project costs to date are $0, with the total cost projected to $518,000. 

The Committee accepted the report. 

• SEWER LINE REPLACEMENT: 
Combined FY 2018/19 Budget $5,520,000 

Halsted presented the table below, which provides a summary of all projects charged to the 
Sewer Line Replacement Budget FY 2018/19. 

FY 18/19: SUMMARY OF PROJECTED COSTS COMPARED TO TOTAL BUDGET 

Project $ Contract $ FY 2018/19 

SLR 143.08 (2017/18) $ 4,048,000 $ 420,000* 
Altamont SLR $ 210,000 $ 210,000 
SLR 143.10 (2018/19) $ 4,588,000 $ 4,588,000 
* Project crossed/crosses the FY 

$.Overhead/ 
Miscellaneous 
$ 10,000 
$ 32,000 
$ 270,000 
Total 
Budget 

Total for FY 
2018/19 

$ 430,000 
$ 242,000 
$4,858,000 
$5,530,000 
$5,520,000 

In addition, Rivas reported the need for an emergency line replacement on President Drive 
at 167th Avenue. The scope of work consists of the open cut replacement of 134-feet of high 
frequency (30 day) sewer main; the existing 6-inch VCP will be replaced with 8-inch HOPE 
pipe. Photos of the current condition of the pipe were shown, and it was explained that this 
is urgent because a hole in the pipe is preventing Collections from maintaining the line. The 
total project cost is estimated at $100,000. Due to the critical nature of this work, staff 
recommended moving forward with the pipe replacement and requested a budget 
amendment from reserves to fund the work. 
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The Committee accepted the report and authorized staff to take the budget 
amendment to the full Board. 

SEWER LINE REPLACEMENT ALTAMONT ROAD (45-142.00) 
Rossman reported on the scope of work, which provides for the stabilization of a retaining 
wall installed adjacent to and above the District's sewer, as well as the trench less 
replacement of 435 feet of sewer with HOPE pipe. The project was awarded to the 
contractor on October 3, 2018, and the pre-construction meeting and site walk were 
conducted on November 1, 2018. The project duration is 90 calendar days. It was reported 
that the contractor will begin work in January 2019, and completion is expected in March 
2019. 

Project costs to date are $47,950, with the total, cost projected to be $265,755. 

The Committee accepted the report. 

SEWER LINE REPLACEMENT 2017-18 (45-143.08) 
Decker revisited the scope of work, which provides for the replacement of 4.5 miles of sewer 
pipe with high-density polyethylene pipe (HOPE). The project was awarded to KJ Woods 
Construction, Inc. at $3,768,000. The project is 99% complete and the contractor is currently 
working on punch list items. 

Project co,sts to date are $3,772,360, with the total cost projected to be $4,218,000. 

The Committee accepted the report. 

SEWER LINE REPLACEMENT 2018-19 (45-143.10) 
Decker noted that the project provides for the replacement of 3.5 miles of sewer pipe with 
high density polyethylene pipe (HOPE). The project was awarded to KJ Woods 
Construction, Inc. at $4,588,000. Work on Fairview Drive was completed and work continues 
on the Hansen Road right-of-way. The contractor has also begun the potholing work on 
Washington Avenue. 

Project costs to date are $50,475, with the total cost projected to be $4,890,550. 

The Committee accepted the report. 

• ADJOURNMENT 
There being no further business to come before the Committee, the meeting adjourned at 
12:22 p.m. 



AGENDA ITEM NO: 13 
AGENDA DATE: 11/20/18 

Report from the East Bay Dischargers Authority 

BACKGROUND: Director Becker will report on the November 15, 2018 m~eting of the East Bay 
Dischargers Authority. 

RECOMMENDATION: Information only. 

ATTACHMENTS: • Motion to Accept Audited Financial Statements FY 2017-18 
Page 30 

• NPDES Permit Status 
Pages 32-33 

• BACWA Key Regulatory Issue Summary 
Pages 45-58 

• Update on Nutrients Watershed Permit 
Pages 59-60 

• State of California Sea Level Rise Guidance 2018 Update 
Pages 61-63 

• Chlorine Residual Basin Plan Amendment 
Page 64 

• 



Agenda Explanation 
East Bay Dischargers Authority 
Commission Agenda 
November 15, 2018 

ITEM N0.12 MOTION TO ACCEPT THE AUDITED FINANCIAL STATEMENTS FOR 
FISCAL YEAR ENDING JUNE 30, 2018 (ATTACHMENT) 

Recommendation 
That the Committee and Commission accept, by motion, the audited financial 
statements for fiscal year ending June 30, 2018. 

Background 
The Authority's audited financial statements for the fiscal year ending June 30, 2018, 
are attached for the Committee's review and full Commission acceptance. Staff and the 
Authority's accountant reviewed the report and made changes that were incorporated 
into the report. No deficiencies in internal controls considered to be material 
weaknesses were identified during the audit. 

David Alvey of Maze & Associates, the Authority's independent auditor, conducted the 
field work and will be available by telephone conference at the November 14 Financial 
Management Committee meeting. Mr. Alvey will also present the audited financial 
statements to the Commission at the Thursday, November 15 meeting. 

Acceptance of the financial statement authorizes its publication. Copies will be provided 
to the State Controller's Office, the Alameda County Auditor-Controller, member 
agencies and other interested parties. The document will also be posted on the EBDA 
website. 
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ITEM NO . .BM_STATUS REPORT- NPDES PERMIT 

Recommendation 

Agenda Explanation 
East Bay Dischargers Authority 
Regulatory Affairs Committee 
November 13, 2018 

For the Committee's information only; no action is required. 

Permit Compliance Issues 
There were no NPDES permit violations in September and preliminary data from October are 
also free of permit exceedances. EBDA's DMR forms are attached. Member Agency CBOD 
and TSS performance are included below. 

...1 ...... 
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Od'11 

EBDA CBOD {Limit=25 ppm) 

. EBDA 
CBOD 
(Mo 
Avg} 

COH Eff .. CSL • OLSD ~ USD 
CBOD CBOD cBOD CBOD 
(Mo (Mo (Mo (Mo 
Avg) Avg} Avg) Avg) 
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Agenda Explanation 
East Bay Dischargers Authority 
Regulatory Affairs Committee 
November 13, 2018 

EBDA TSS (Limit 30 ppm) 
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Agenda Explanation 
East Bay Dischargers Authority 
Regulatory Affairs Committee 
November 13, 2018 

ITEM NO. RA5 BACWA KEY REGULATORY ISSUE SUMMARY 

Recommendation 
For the Committee's information only; no action is required. 

Background 
Periodically, BACWA's Regulatory Program Manager updates a Key Regulatory Issues 
Summary that contains succinct information on regulatory issues of interest to Bay Area 
wastewater agencies. The Summary matrix contains background, challenges and recent 
updates, next steps for BACWA, and links to key resources and documents. 

Discussion 
The most recent issue summary is attached. Previous versions are available 
at https://bacwa.org/regulatorv-issues-summaries/. 
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BACWA 
BAY A RE 
CLEAN WATER 
AGENCIES 

KEY REGULATORY ISSUE SUMMARY 
Updated October 22, 2018 

Contents 
Page 
1 

Contents 
ELAP Update 

Page 
7 Nutrients in SF Bay- Science 

SF Bay Nutrient Watershed Permit 
Chlorine Residual Compliance 
Pesticides 

2 
3 

Phase-out of Biosolids as Alternative Daily Cover 
Climate Change Mitigation 

8 
9 

Mercury/PCBs Watershed Permit 
State Water Board Toxicity Provisions 
Compounds of Emerging Concern 
SSS WDR Reissuance 

3 
4 
5 
6 
6 

Climate Change Adaptation 
BAAQMD Rule 11-18 
Recycled Water Policy 
Acronyms 

Action items for member agencies are in bold 

NUTRIENTS IN SAN FRANCISCO BAY- SCIENCE 

• San Francisco Bay receives some 
of the highest nitrogen loads among 
estuaries worldwide, yet has not 
historically experienced the water 
quality problems typical of other 
nutrient-enriched estuaries. It is not 
known whether this level of nitrogen 
loading, which will continue to 
increase in proportion to human 
population increase, is sustainable 
over the long term. 

• Because of the complexity of the 
science behind nutrient impacts in 
the SF Bay, stakeholders in the 
region are participating in a steering 
committee to prioritize scientific 
studies and ensure that all science 
to be used for policy decisions is 
conducted under one umbrella. 

• For FY19, BACWA is voluntarily 
contributing an additional $200k to 
the science program, in addition to 
the $800K required by the 
Watershed Permit. 

• Agencies are conducting effluent 
monitoring under the watershed 
permit. 

• Current scientific efforts are focused 
on expanding monitoring data, 
modeling, and work exploring the 
linkage between nutrients, dissolved 
oxygen, and harmful algal species. 

• Future studies will be focused on 
the science needed to inform the 
development of nutrient load caps 
for the third Nutrient Watershed 
Permit. 

• Continue to participate in 
steering committee and 
planning subcommittee, and 
provide funding for scientific 
studies. 

• Participate In the Nutrient 
Technical Workgroup, which 
is a venue to provide 
technical input to the 
process, and is open to the 
publ_ic, as well as the 
Stakeholder Advisory Group. 

• Increase funding for the science 
per the expected requirements 
of the second Watershed 
Permit, effective July 1, 2019. 

10 
11 
12 
13 

BACWA "Other Useful 
Nutrient Documents" 
Page: 
http://bacwa.org/nutrients/ 
other-useful-nutrient
documents/ 

SFEI Nutrient Science 
Plan Documents: 
htto://sfbaynutrients.sfei.o 
rg/books/reports-and
work-products 
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Background Highlights Challenges and Recent Updates Next Steps for BACWA Links/Resources 

SF BAY NUTRIENT WATERSHED PERMIT 

• The nutrient watershed permit was 
adopted in April2014, with an 
effective date of July 1, 2014. 

• Through the nutrient surcharge 
levied on permittees, BACWA funds 
compliance with the following 
provisions of the nutrient watershed 
permit on behalf of its members: 
o Group Annual Reporting 
o Optimization and Facilities 

Upgrade studies 
o Support of scientific studies 

through the RMP at $880K per 
year through the five-year 
permit term, and voluntary 
$200K contribution for FY 18 
and FY19. 

• BACW A submitted a final report on 
Nutrient Treatment by Optimization 
and Upgrade on June 26, 2018. 

• BACWA and SFEI most recently 
submitted a science implementation 
plan and schedule update on 
February 1, 2018. 

• All agencies covered by the Nutrient 
Watershed Permit participated in the 
first three group Annual Reports, 
submitted in 2015, 2016, 2017, and 
2018. Agencies are now reporti!'lg to 
BACWA via a data sheet developed 
by the consultant 

• The Regional Water Board have 
agreed on key tenets for the second 
watershed permit: 
o Continued individual treatment plant 

nutrient monitoring and reporting; 
o Continued group annual reporting; 
o Significantly increased funding for 

science; 
o A regional assessment of the 

feasibility and cost for reducing 
nutrients through means other than 
treatment and discharge at POTWs; 

o Establishing a nutrient load frame of 
reference for POTWs that 
undertake early acti~ns to reduce 
nutrients. 

• Water Board to establish "planning 
targets for nutrient loads based on 
2018 load data plus growth 
projections. 

• BACWA is issuing survey to agencies 
to obtain information about growth 
and plans to reduce nutrients, to be 
recognized in 2nd Watershed Permit 
Fact Sheet. 

• Agencies continue to report 
nutrient monitoring to the 
Water Boards through CIWQS 
and to BACWA via the data 
sheet. 

• The consultant is developing 
a presentation and brochure 
that can be used by agencies 
to update their Governing 
Boards on the 
Optimization/Upgrade 
studies. They will also assist 
In updating Regional Water 
Board members at the 
November 12 meeting. 

• BACWA is currently working 
with Regional Water Board staff 
on language to include in 2"d 
Watershed Permit to incentivize 
early actions. An Administrative 
Draft of the Watershed Permit is 
expected by the end of the year. 

Nutrient Watershed 
Permit: 
http://www. waterboards.c 
a.gov/sanfranciscobay/bo 
ard decisions/adopted or 
ders/2014/R2-2014-
0014.pdf 

Optimization/Upgrade 
Study Final Report: 
https://bacwa.org/wp
content/uploads/20 18/06/ 
BACWA Final Nutrient 
Reduction Report.pdf 

BACWA Nutrient Annual 
Reports: 
http://bacwa.org/documen 
t-category/nutrient
annual-reports/ 

Letter from RWB outlining 
key tenets for second 
nutrient watershed 
permit: 
https://bacwa.org/wp
content/uploads/20 17/1 0/ 
Water-Board-Staff
Intention-2nd-Nutrient
Wshed-Permit-1 0-17 .pdf 
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CHLORINE RESIDUAL COMPLIANCE 

• The Basin Plan chlorine residual 
effluent limit is 0.0 mg/L. Chlorine 
residual is the most frequent 
parameter for violations for Region 
2 POTWs, however, because there 
are 24 hourly reporting events each 
day, the "opportunities" for 
violations are enormous. However, 
the actual violation rates are 
infinitesimal (-0.001%). 

• Agencies are overdosing their 
effluent with the dechlorination 
agent, sodium bisulfite, to prevent 
chlorine violations, a practice which 
costs more than $1 million regionally 
each year. 

PESTICIDES 

• Pesticides are regulated via Fl FRA, 
and not the Clean Water Act. 
POTWs do not have the authority to 
regulate pesticide use in their 
service area, but may be 
responsible for pesticide impacts to 
their treatment processes or to 
surface water. 

• Through BAPPG, BACWA aims to 
proactively support a scientifically 
sound pesticide management 
program that will not impact 
POTWs' primary functions of 
collecting and treating wastewater, 
recycling water, and managing 
biosolids. 

i • The Regional Water Board has 
agreed to work with BACWA to 
develop a Basin Plan amendment. 
BACWA has retained consultant 
support for this effort. 

• The Scope of Work provided for this 
effort includes an analysis that will 
consider the compliance impacts of 
the following alternatives: 
o Adopting EPA Ambient Water 

Quality Criteria for chlorine, which 
would be applied with dilution. 

o Establishing a Minimum Level, or 
Reporting Limit for online 
continuous monitoring system. This 
may involve a literature review, or 
field studies. This could be 
implemented via permits without a 
Basin Plan Amendment. .. . ~ . 

• Beginning 2016, EPAhas been 
reviewing the registration of several 
key pesticides, a task it conducts once 
about every 15 years. 

• BACWA has funded consultant 
support to write comment letters 
advocating for the consideration of 
POTW and surface water issues 
during EPA's risk assessments as 
part of reregistration. 

• With chronic toxicity limits likely in the 
near term, POTWs will be in 
compliance jeopar<;ty if pesticides 
contribute to toxicity. 

• Baywise has launched new pages on 
flea and tick control messaging to 
residents and veterinarians. 

• Work with the consultant and 
Regional Water Board to 
proceed with tasks in the Scope 
of Work to support the Basin 
Plan Amendment. 

• If necessary, volunteer for 
field studies to support Basin 
Plan Amendment. 

• Continue to comment on 
pesticide reregistrations. 

• Work with veterinary 
associations on messaging with 
respect to flea and tick control 
alternatives. 

BasfnPian Amendment 
support Scope of Work: 
https://bacwa.org/wp
contenUuploads/20 18/01/ 
EOA-Inc.-SOW
Budqet.pdf 

BACWA Pesticides 
Regulatory Update and 
Call to action: 
https://bacwa.org/wp
contenUuploads/2016/02/ 
BACW A-Pesticide
Regulatorv-Update-2016-
1.pdf 

BACWA Comment 
Letters: 
https://bacwa.org/docume 
nt-category/comment
letters/ 

Baywise flea and tick 
pages: 
https://bavwise.org/ 
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MERCURY/PCB WATERSHED PERMIT 

• Mercury/PCB Watershed Permit 
was reissued on 11/8/17 with 1/1/18 
effective date. The Watershed 
Permit is based on the TMDLs for 
each of these pollutants. 

• Aggregate PCB and mercury loads 
have been well below waste load 
allocations through 2016. 

• Method 1668C for measuring PCB 
congeners has not been 
promulgated by EPA. Data collected 
during the first permit term varied 
widely depending on which 
laboratory performed the analyses. 
BACWA Laboratory Committee 
developed an updated PCB 
Protocol to reduce variability 
between laboratories running 
Method 1668C, effective January 1, 
2014. Data have been more 
consistent since the distribution of 
this document. 

-~·. -
• The new watershed permit reduces 

monitoring frequencies via Method 
1668C for agencies with design flows 
of less than 50 mgd. It also 
incorporates the laboratory guidance 
from the BACWA PCB Protocol. 

• The permit requires continued risk 
reduction program funding and , 
annual reporting of effort. BACWA is 
repeating its grant program that it 
established as part of the previous 
permit. In summer 2018, two 
$25,000 grants have been awarded 
to APA Family Support Services and 
the California Indian Environmental 
Alliance. 

• Continue outreach to dentists 
on amalgam separation through 
BAPPG and BACWA's 
pretreatment committee. 

• Schedule risk reduction 
presentations by the grantees 
to BACWA's Executive Board 
and the Regional Water Board 
in 2019 or 2020. 

2017 Mercury/PCB 
Watershed Permit: 
http://www. waterboards.c 
a.gov/sanfranciscobay/bo 
ard decisions/adopted or 
ders/2012/R2-2012-
0096.pdf 

Risk Reduction Materials 
from 2012 Permit term: 
https://bacwa.org/mercurv 
pcb-risk-reduction
materials/ 

Updated BACWA PCBs 
Protocol: 
https://bacwa.org/wp
content/uploads/2014/02/ 
PCBs-Sampling-Analysis
and-Reporting-Protocols
Dec13.pdf 
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STATE WATER BOARD TOXICITY PROVISIONS 

• The State Water Board has been 
working since 2012 to establish 
Toxicity Provisions in the SIP that 
would introduce uniform Whole 
Effluent Toxicity Requirements for 
the State 

• Draft State Toxicity Provisions 
posted October 19, 2018, would 
establish: 
o numeric limits for chronic toxicity; 
o use of Test of Significant Toxicity 

{TST} as statistical method to 
determine toxicity replacing 
EC25/IC25 (with concerns it will 
lead to more false positive 
results); 

o Regional Water Board discretion 
on whether to require RPAs for 
acute toxicity 

• During individual permit 
reissuances, the Regional Water 
Board has been performing RPAs 
for chronic toxicity and giving 
chronic toxicity limits to agencies 
with Reasonable Potential. 

.. 
• Key issues for BACWA to discuss 

with the State Water Board are the 
enforceable limits, reasonable 
potential analysis methodology, 
sensitive species screening 
requirements, test species variability, 
and how to establish instream waste 
concentration for individual 
dischargers. 

• BACWA has joined SCAP, CVCWA 
and NACWA in a lawsuit alleging EPA 
did not follow proper procedure in 
requiring use of the TST. 

• BACWA is contributing to the 
development of a White Paper, led by 
CASA, looking at the inherent 
variability in the Ceriodaphnia dubia 
test method. 

• BACWA hosted a toxicity workshop 
for its members in September 201_7. 

• Continue to work with CASA on 
the Ceriodaphnia White Paper. 

• Participate in the State Water 
Board's October 31, 2018 
Workshop, and November 28 
Board hearing. 

• Provide written comments by 
December 7 deadline. 

state ·aoarCifoxi.CiiY 
Page: 
http://www.swrcb.ca.gov/ 
water issues/proqrams/st 
ate implementation polic 
y/tx ass cntrl.shtml 

2018 Draft Toxicity 
Provisions: 
https:l/www. waterboards. 
ca.gov/water issues/prog 
rams/state implementatio 
n policy/docs/toxicity dra 
ft provisions.pdf 

Toxicity Workshop 
Presentations: 
https://bacwa.org/bacwa
toxicity-workshop
september-18-2017/ 
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COMPOUNDS OF EMERGING CONCERN ___ ,.,............_ 

• Pharmaceuticals and other trace 
compounds of emerging concern 
(CECs) are ubiquitous in 
wastewater at low concentrations 
and have unknown effects on 
aquatic organisms. 

• The State Water Board is 
considering develop a Pilot CECs 
Monitoring Plan for the State. 

• Region 2's CEC strategy focuses on 
monitoring/tracking concentrations 
of constituents with high occurrence 
and high potential toxicity and 
source control. Much of what the 
State Water Board is considering for 
its Pilot Monitoring Plan is already 
being implemented in Region 2 
through the RMP. 

SSS WDR REISSUANCE 

• The State Water Board plans to 
reissue the SSS WDR in 2019. 

• They have sought out early 
stakeholder engagement through 
outreach to CASA and the Regional 
Associations, and NGOs. 

: • The Regional Water Board has stated 
that voluntary participation in RMP 
CECs studies is key to avoiding State 
mandates for CECs monitoring. 
These studies are informational and 
not for compliance purposes. BACWA 
has provided RMP with a list of 
POTW volunteers. 

• The RMP is currently engaged in a 
study on microplastics, and was able 
to obtain adequate POTW 
particjpation from BACWA members. 

• The Ocean Protection Council has 
finalized its Ocean Litter Prevention 
Strategy, which includes 
microplastics. BACWA participated in 
its development, along with CASA 
and SCAP. 

• CASA provided proposed redlines to 
the SSS WDR on the following items: 
o Change audit schedule from 2 to.s 

years; 
o Streamline reporting- Updating 

categories and add fourth category 
for small spills that would not 
require reporting; 

o Increase use of templates and 
examples for compliance; 

o Add regulations for larger private 
collection systems; 

o Address climate change impacts -
Capacity and O&M 

• At an October 4 meeting with State 
Water Board, staff responded fairly 
positively to CASA proposals. 

• Continue to participate In the 
RMP CEC Workgroup and 
solicit agency participation 
for future studies. 

• Work with other Stakeholders to 
complete Ocean Litter 
Prevention Strategy Action 
items. 

• Develop a White Paper for use 
by the RMP in selecting 
representative POTWs for 
participation in CEC studies. 

• Attend Water Board Workshops 
in Winter 2018/2019 

• Comment on draft SSS WDR 
when available for public 
comment in 2019 

-RMP CEc Workgroup: 
http://www.sfei.org/rmp/ec 
wg#tab-1-4 

SFEI Microplastics 
Science Strategy: 
http://www .sfei.org/docum 
ents/microplastic
monitoring-and-science
strategy-san-francisco
bay 

Final Ocean Litter 
Prevention Strategy: 
http://www.opc.ca.gov/we 
bmaster/ media library/2 
018/06/2018 CA Oceanl 
itterStrategy. pdf 

CASASSSWDR 
Redlines: 
https://bacwa.org/docume 
nt/sss-wdr-casa-redlines-
8-29-18/ 

CASA SSS WDR MRP 
Redlines: 
https:l/bacwa.org/docume 
nt/casa-sss-mrp-redlines-
08-29-18/ 
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Background Highlights Challenges and Recent Updates Next Steps for BACWA Links/Resources 

ELAP UPDATE 

• In August 2015, the State Water 
Board contracted with Southern 
California Coastal Water Research 
Project (SCCWRP) to establish and 
facilitate an Expert Review Panel to 
conduct an examination of ELAP, 
California's laboratory certification 
body. 

• The Expert Review Panel 
concluded that ELAP's current 
regulations are inadequate. The 
Panel recommended that ELAP 
adopt the laboratory standard 
established by The NELAC Institute 
(TNI) as the most viable option for 
California. 

• The Environmental Laboratory 
Technical Advisory Committee 
(EL T AC) was established to assist 
ELAP in technical matters that 
impact the laboratory community. 
The committee is composed of 
representatives from the laboratory 
community and data users, and 
have represented the POTW 
laboratory community during this 
process. 

· e Preliminary Draft Regulations that 
included adopting the TNI standard 
for laboratories were released for 
public comment on September 2018. 

• Adopting TNI standards will pose a 
challenge since there are more than 
1000 individual requirements in the 
full document. Initial costs may 
include 
o hiring staff to handle TNI-related 

paperwork; 
o hiring consultants to set up the TNI 

documentation framework; 
o purchasing Laboratory Information 

Management System (LIMS) 
software; 

o purchasing documents and training 
material from TNI, etc. 

• The new standards could be a 
particular burden on small mur_1icipal 
laboratories, which may choose to 
close if they cannot economically 
meet the new standards. 

• BACWA worked with CASA and 
CWEA, and signed onto CWEA's 
comment letter on the preliminary 
draft regulations. 

• BACWA signed onto a Summit 
Partners letter recommending that 
ELAP adopt dual accreditation routes. 

• AB 1438 was signed into Jaw on Sept 
28, 2017 and became effective 
January 1 , 2018. The bill sets the 
stage for ELAP to adopt TNI 
standards 

......--···-- .... - -
• Comment on draft regulations, 

expected release date: Fall 
2018. 

• Work through BACWA's 
Laboratory Committee to 
explore ways to mitigate the 
burden of the new 
requirements, once adopted. 

State Water Board's 
ELAP page: 
http://www. waterboards.c 
a.gov/drinkinq water/certl 
ic/labs/elap regulations.s 
html 

CWEA Comment letter: 
http://cweawatemews.org 
/cwea-submits-comment
letter-on-elao-preliminary
draft-regulations/ 

CASA Comment Letter: 
https://bacwa.org/docume 
nt/casa-comments
preliminary-draft-elap
requlations-09-06-17/ 

Summit Partners Letter 
on dual accreditation: 
https://bacwa.orq/wp
content/uploads/2018/09/ 
9-6-18-Summit-Partners
ELAP-State-System .pdf 
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Background Highlights Challenges and Recent Updates Next Steps for BACWA Links/Resources 

PHASE-OUT OF BIOSOLIDS AS ALTERNATIVE DAILY COVER 

• Regulatory drivers are indicating 
that biosolids used as alternative 
daily cover (ADC) or disposed in 
landfills will be phased out: 
o AB 341 set a goal to recycle 75% 

of solid waste by 2020 and 
CalRecycle's plan to achieve that 
goal called for a marked, but 
unquantified, reduction of 
organics to landfills. 

o SB 1383, adopted in September 
2016 requires organics diversion: 
-50% by 2020 (relative to 2014) 
-75% by 2025 (relative to 2014) 

o In 2020, Cal Recycle will count 
green waste as disposal (per AB 
1594 ), rather than diversion, even 
when used as ADC. 

• While the regulations don't explicitly 
forbid biosolids disposal/reuse in 
landfills, it is assumed that since 
biosolids are a relatively "clean" waste 
stream that can be diverted, landfills 
will stop accepting biosolids. 

• In 2016, BACWA conducted a survey 
and found that >50 percent of dry 
solids in the region are being used as 
ADC. At that time, most agencies did 
not have a contingency plan in case 
ADC is phased out as a beneficial use 
alternative. In the 2018 survey, more 
agencies are reporting that they are 
developing plans for the phase-out. 

• CaiRecycle Plans to adopt final 
regulations implementing SB 1383 in 
2019. The economic impact 
assessment will be released in 
October 2018, with the first formal 
regulation being released 30-60 days 
after that. The regulation will become 
effective in 2022, and enforceable in 
2024. Issues of concern are: 

o Limits on local ordinances -
address conflicting authorities 

o Biosolids must be anaerobically 
digested and/or composted to 
qualify as landfill reduction 

o Language could be construed as 
disallowing other treatment 
technologies and management 
other than land application 

o Clarity that jurisdictions and 
POTWs can negotiate whether 
biosolids can continue to be 
landfilled 

o Procurement of biosolids/RNG 

• Consider ways to build a market --BACWA 2016 Biosolids 
for compost and other soil Trends Survey Report: 
amendment products made https://bacwa.org/wo-
from biosolids, using lessons content/uploads/2017/08/ 
learned in the Pacific Northwest BACW A-2016-Biosolids-
and Midwest. survey-report. pdf 

• Actively work through CASA 
with California Air Resource 
Board, CaiRecycle, State Water 
Resource Control Board, and 
California Department of Food 
and Agriculture to mutually 
develop sustainable long-term 
options for the beneficial use of 
biosolids. 

• Follow efforts of the Bay Area 
Biosolids Coalition, investigating 
aU-weather options for biosolids 
management (including 
innovative technologies 
generating energy and other 
useful bioproducts from 
biosolids). 

• Participate on BAAQMD's 
Methane Expert Panel to 
educate their staff on how to 
address implementation of SB 
1383 at the Air District level. 

• Respond to 2018 BACWA 
Biosolids Survey for updates 
on Regional practices. 
BACWA will finalize the report 
in early 2019. 

• Respond to 2018 SWRCB Co
digestion Capacity Analysis 
Survey to inform the SWRCB 
on potential opportunities and 
funding needed to implement 
projects. 

2018 BACWA Biosolids 
Survey: 
https://www.surveymonke 
y.com/r/7Q3PDY9 

CASA White Paper on 
Biosolids Use in Landfills: 
https://bacwa.orq/wp
content/uploads/20 17/01/ 
1-11-17 -Sustainability-for
biosolids-use-at
landfills.pdf 

Bay Area Biosolids 
Coalition page: 
http://www. bayareabiosoli 
ds.com/ 

CASA Comments on SB 
1383 Implementation: 
https://casaweb.orq/wp
content/uploads/2015/12/ 
11-15-17-CASA
Comments-on-Draft-SB· 
1383-Regulatorv
Language.pdf 
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Background Highlights Challenges and Recent Updates Next Steps for BACWA Links/Resources 

CLIMATE CHANGE MITIGATION 

• CARS's Climate Change Scoping 
Plan lays out the approach for the 
State to meet its greenhouse gas 
(GHG) emissions reduction targets 
through 2020 and goals through 
2050. The 2030 Target Scoping 
Plan Update states additional 
policies are needed to achieve GHG 
levels 40% below 1990 levels by 
2030, addressing: 
o Short-lived climate pollutants (i.e., 

methane) 
o Carbon sequestration on Natural 

and Working Lands 
o Largest emitters (transportation, 

electricity, and industrial sectors) 
• SB 1383 (Short-Lived Climate 

Pollutant Reduction) calls for: 
o 40% methane reduction by 2030 
o 75% diversion of organic waste 

from landfills by 2025 
o Policy development encouraging 

production/use of biogas 
• BAAQMD developed a Clean Air 

Plan that requires GHG emissions 
reduction on track with CARS's 
2030 and 2050 targets. 

• CARB states POTWs are part of the 
solution for reducing fugitive methane, 
and encourages diversion of organics 
to POTWs to use excess digester 
capacity and produce biogas for use 
as transportation fuel. However, 
diversion also includes biosolids used 
asADC. 

• Many POTWs are exploring energy 
generation, but SAAQMD toxic air 
emissions regulations make waste to 
energy programs more expensive. 
Direct injection of biogas to PG&E's 
pipelines or use as a transportation 
fuel for fleet vehicles may be more 
efficient. 

• CARS aims to develop nitrous oxide 
emission estimates and/or emission 
factors for POTWs. Their research 
plan identified oxidation ditches as a 
typical treatment process. To correct 
this, CASA collected information on 
treatment processes. used throughout 
California and is analyzing the data to 
inform CARS's state inventory. 

• BAAQMD released draft Rule 13-1 
Significant Methane Releases, 
October 5. The purpose of the rule is 
to compel facilities to mitigate major 
releases rapidly; will act as backstop 
while source-specific rules are 
adopted. 

• Work with CASA to look for 
opportunities for POTWs to help 
the State meet GHG reduction 
goals. CASA is helping SWRCB 
collect information on excess 
digester capacity at POTWs. 

• Look for opportunities to inform 
BAAQMD on the opportunities 
and challenges for climate 
change mitigation by Bay Area 
POTWs. 

• Work with PG&E and SAAQMD 
to explore options for POTWs to 
inject biogas into.PG&E 
pipelines. Note: CASA has been 
discussing the barriers to 
pipeline injection with CPUC 
staff and they are about to open 
proceedings for determining a 
reasonable range of high 
heating values for digester gas 
and updating their current 
standard of 990 Btu/scf. 

• Participate in BAAQMD's 
Methane Expert Panel to 
educate their staff on how to 
(!ddress implementation of SB 
1383 at the Air District level. 

• Attend November 1 workshop 
on Rule 13-1 and submit 
comments, due November 13. 

Climate Change Scoping 
Plan: 
https://www.arb.ca.gov/cc 
/scopingplan/scoping pia 
n 2017.pdf 

CARB Short Lived 
Climate Pollutant 
Reduction Strategy: 
https://www.arb.ca.gov/cc 
/shortlived/meetings/0314 
2017/final step report.pdf 

SB 1383: 
http://www.leginfo.ca.gov/ 
pub/15--
16/bill/sen/sb 1351-
1400/sb 1383 bill 20160 
919 chaptered.htm 

BAAQMD Clean Air Plan 
Measures: 
http://www.baagmd.gov/pl 
ans-and-climate/air
guality-plans/current
plans 

SAAQMD Rule 13-1 
Page: 
http:l/www.baaqmd.gov/r 
ules-and-compliance/rule
development/rules-under
development/regulation-
13-rule-1 
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CLIMATE CHANGE ADAPTATION 

• In 2017, the State Water Board 
adopted a Climate Change 
Resolution addressing mitigation 
and adaption. One of the 
requirements is that Regional 
Water Boards will make 
recommendations to the State 
Water Board on the need to modify 
permits and other regulatory 
requirements to reduce 
vulnerability of water and 
wastewater infrastructure to 
flooding, storm surges, and sea 
level rise. 

• The Regional Water Board 
identified Climate Change and 
Wetland Policy Update as the 
highest priority Basin Planning 
project in their 2018 Triennial 
Review. 

• The State Water Board is planning a 
data request that they will send to all 
collection systems and POTWs in the 
State to better understand to what 
extent agencies are performing 
climate change vulnerability 
assessments. They plan to use this 
information to determine the need for 
funding assistance or permit 
requirements for climate change 
planning. 

• The Regional Water Board hosted a 
workshop on its Wetlands Policy 94-
086 on August 14 and solicited 
stakeholder input on potential 
revisions to the Policy. 

• BACWA provided the Regional Water 
Board staff specific case studies of 
wetlands projects that are being 
considered as well as written 
comments regarding Policy revisions 
that would help incentivize the 
development of wetlands projects by 
wastewater agencies, and reduce 
permitting hurdles. 

• Work with Summit Partners to 
identify ways to help State 
Water Board get the information 
they need on vulnerability 
assessments as effectively as 
possible. 

• Continue to work with Regional 
Water Board to look for 
regulatory solutions to 
encourage wetlands projects for 
shoreline resiliency. 

State Water Board 2017 
Climate Change 
Resolution: 
https://www. waterboards. 
ca.qov/board decisions/a 
dopted orders/resolution 
s/2017/rs2017 0012.pdf 

Regional Water Board 
Wetlands Policy Page: 
https://www. waterboards. 
ca.gov/sanfranciscobay/w 
ater issues/programs/eli 
mate change/wetland po 
licies.html 

BACWA Comments on 
Wetlands Policy: 
https://bacwa.orq/wp
content/uploads/20 18/09/ 
BACWA-comments
Wetland-Policy-9-14-
18.pdf 
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Background Highlights Challenges and Recent Updates Next Steps for BACWA Links/Resources 

BAAQMD Rule 11-18 

• Regulation 11 , Rule 18 (Rule 11-
18}, adopted November 15, 2017, is 
BAAQMD's effort to protect public 
health from toxic air pollution from 
existing facilities, including POTWs. 

• Per the Rule, BAAQMD will use 
toxic emissions inventories and 
proximity to the nearest receptor 
(residents or offsite workers) to 
conduct site-specific Health Risk 
Screening Analyses (HRSA). From 
these HRSAs, BAAQMD will 
determine each facility's 
prioritization score (PS). BAAQMD 
will conduct Health Risk 
Assessments (HRAs) for all facilities 
with a cancer PS>1 0 or non-cancer 
PS>1.0. After verifying the model 
inputs, if the facility still has PS 
above that threshold, that facility 
would need to implement a Risk 
Reduction Plan that may include 
employing Best Available Retrofit 
Control Technology for Toxics 
(TBARCT). 

• AB 617 requires air districts to 
review the emissions control 
technology installed on pollution 
sources located at industrial 
facilities subject to the Cap-and .. 
Trade program. 

• BACWA developed a White Paper 
on the Rule to describe its potential 
impacts on the POTW community. 

• In response to a request by 
BAAQMD, the AIR Committee 
delivered a letter report summarizing 
specific challenges that POTWs 
would face in complying with the r~l.e 
due to budgeting and planning 
constraints related to being public 
agencies. 

• In response, BAAQMD moved all 
POTWs to Phase 2 to give sufficient 
time to update the model's inputs, 
and plan for emissions reduction or 
TBARCT, as needed. Phase 2 
begins in 2019-2020 with the 
development of HRAs for facilities 
with a cancer PS>10 or non-cancer 
PS>1.0. 

• AIR Committee gathered data on 
proximity factors from each facility and 
submitted to BAAQMD for updating 
prioritization scores. 

• Agencies should update 
emissions Inventory values 
and verify emission 
calculations methodology 
with permit engineer, then 
update concentration data as 
appropriate 

• Monitor progress of 11-18 
Phase 1 via participation in the 
Working Group 

• Track AB 617 regulation 
development 

BAAQMD Rule 11-18 
page: 
http://www.baaqmd.gov/r 
ules-and-compliance/rule
development/rules-under
development/regulation-
11-rule-18 

Rule 11-18 Process 
Flowchart: 
https://bacwa.org/docume 
nt/baaqmd-11-18-
process-flowchart-08-17-
17/ 

BACWA White Paper: 
https://bacwa.org/wp
content/uploads/20 17/01/ 
11-18-White-Paper final-
2.pdf 

BAAQMD page on AB 
617: 
http://www.baagmd.gov/r 
ules-and-compliance/rule
development/barct
implementation-schedule 
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Background Highlights Challenges and Recent Updates Next Steps for BACWA Links/Resources 

RECYCLED WATER GENERAL ORDER 

• In response to the Governor's 
proclamation of a Drought State of 
Emergency, the State Water Board 
adopted a General Order on June 3, 
2014 to streamline permitting for 
recycled water. The State Water 
Board reissued the General Order 
on June 7, 2016, making enrollment 
mandatory for Regional Permittees. 

• In May 2018, the State Water Board 
released Recycled Water Policy 
Amendments for Public Comment. 
The Recycled Water Policy governs 
the Recycled Water General Order. 

·· ~ The State Water Board plans to adopt 
Policy amendments in December 
2018. BACWA commented on the 
May draft, and an update is 
expected in October. Key issues 
are: 

o Introduces goal to minimize 
wastewater discharge to ocean, 
bays, estuaries 

o Terminates Region 2 96-011 
Recycled Water General Order one 
year after Policy Amendment 
adoption. 

o Adds to the procedural burdens in 
obtaining Wastewater Change 
Petition 

o Removes requirement for priority 
pollutant monitoring. 

• BACWA and CASA have been 
meeting with State Water Board staff. 
They may extend the schedule for 96-
011 termination, but will require the 
review of engineering reports from 
projects that began prior to 2001 prior 
to enrollment in the State General 
Order. 

• Continue to meet with staff and 
provide comments on Recycled 
Water Policy Amendment at 
adoption hearing. 

• Work with Regional Water 
Board on a strategy for 
transitioning 96-011 permittees 
to the State General Order. 

"Parking lot" issues with no updates can be found in previous BACWA issues summaries. 

2016 State Recycled 
Water General Order: 
http://www. waterboards.c 
a.qov/board decisions/ad 
opted orders/water guali 
tv/2016/wgo2016 0068 d 
dw.pdf 

State Recycled Water 
Policy Amendment Page: 
https://www. waterboards. 
ca.qov/water issues/prog 
rams/water recycling pol 
icy/index.html#amendme 
nt 

BACWA comments on 
Recycled Water Policy 
Amendments: 
https://bacwa.orq/wp
content/uploads/20 18/06/ 
BACW ~RW-Policy
comments-6-26-18.pdf 
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ACRONYMS 

ADC 
BAAQMD 
BTU/SCF 
CARB 
CASA 
CEC 
CIWQS 
CVCWA 
CWEA 
EC25/IC25 
ELAP 
ELTAC 
EPA 
FIFRA 
FY 
GHG 
HRSA 
HRA 
NACWA 
NELAC 
PCB 
POTW 
PS 
RMP 
RPA 
SCAP 
SF Bay 
SFEI 
TMDL 
TNI 
TST 

Alternate Daily Cover 
Bay Area Air Quality Management District 
British thermal units per standard cubic foot 
California Air Resources Board 
California Association of Sanitation Agencies 
Compound of Emerging Concern 
California Integrated Water Quality System 
Central Valley Clean Water Agencies 
California Water Environment Association 
25% Effect Concentration/25% Inhibition Concentration 
Environmental Laboratory Accreditation Program 
Environmental Laboratory Technical Advisory Committee 
United States Environmental Protection Agency 
Federal Insecticide, Fungicide, and Rodenticide Act 
Fiscal Year 
Greenhouse Gas 
Health Risk Screening Analyses 
Health Risk Assessment 
National Association of Clean Water Agencies 
National Environmental Laboratory Accreditation Conference 
Polychlorinated Biphenyl 
Publically Owned Treatment Works 
Prioritization Score 
Regional Monitoring Program 
Reasonable Potential Analysis 
Southern California Alliance of POTWs 
San Francisco Bay 
San Francisco Estuary Institute 
Total Maximum Daily Load 
The NELAC Institute 
Test of Significant Toxicity 
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Agenda Explanation 
East Bay Dischargers Authority 
Regulatory Affairs Committee 
November 13, 2018 

ITEM NO. RA6 UPDATE ON NUTRIENTS WATERSHED PERMIT 

Recommendation 
For the Committee's information only; no action is required. 

Background 
EBDA continues to comply with the current Nutrients Watershed Permit through 
participation in BACWA. The current Watershed Permit required contributing funding to 
scientific research, a regional study summarizing the costs of nutrient removal upgrades at 
the 37 wastewater treatments around the Bay (as discussed at the July and August 2018 
Regulatory Affairs Committee meetings), and annual reporting of nutrient loads to the Bay 
from wastewater agencies. BACWA is also currently negotiating terms for a second 
Nutrients Watershed Permit, which will be effective beginning July 1, 2019. 

Discussion 
As discussed in prior months, BACWA is currently working on concepts for the second 
Watershed Permit for nutrients. It is expected that the Tentative Order will be released in 
early 2019 and the Permit will be scheduled for adoption in April of 2019, going into effect 
July 1, 2019. BACWA and the Water Board have agreed to the following elements that will 
be included in the next watershed perm it: 

• Continued annual regional reporting of effluent monitoring data 
• Increased funding for scientific research on the fate and effects of nutrients in the Bay 
• A regional assessment of the feasibility and cost for reducing nutrients through means other 

than treatment and discharge at the POTW 
• Establishing a baseline for POTWs that undertake early action to reduce nutrients 

BACWA representatives have continued meeting with representatives of the Water Board 
to flesh out the details of the 2019 permit. Per the latest discussions, the Water Board 
intends to include "planning level targets" for total nitrogen (TN) load in the 2019 permit. 
These targets would establish the likely basis for load caps in 2024, and they would be 
based on current performance plus a buffer to accommodate growth. On October 22, Water 
Board staff provided preliminary language and calculations for these targets. To calculate 
the targets, staff first defined current performance using data from the first four years of the 
2014 Nutrient Watershed Permit term (July 1, 2014- June 30, 2018). Each discharger load 
target was calculated using the 95°/o upper confidence limit of the mean of current annual 
TN loading plus a 15% buffer for growth. 

In response to the draft calculations, BACWA asserted the following positions in a meeting 
with Water Board staff on October 26: 

• Baseline Calculation 
o Use the highest loading over the last four years 
o Add back any loads due to recycling and/or other diversion 

• Planning Level Targets 
o Adjust targets calculated for the 2019 for any increases that are planned now 

or occur before 2024 that are associated with SB 1383 (e.g. resource 
recovery, etc.) or other initiatives that are aligned with state-wide 
environmental goals 
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• Buffer 
o Establish a uniform 25% buffer 

• Science Program 

Agenda Explanation 
East Bay Dischargers Authority 
Regulatory Affairs Committee 
November 13, 2018 

o The permit fact sheet should specifically state that the need for load caps in 
2024 will be informed by the Science Program 

Water Board staff was generally open to BACWA's positions, but they would like to see 
data and examples to support adding loads to the baseline, adjusting targets, and 
increasing the buffer. BACWA will be gathering information to support these positions, and 
EBDA staff will work with Member Agency staff to compile. 

It should be noted that inherent in the proposed watershed permit approach, similar to 
existing watershed permits for mercury and PCBs, there are multiple layers of compliance. 
In the case of nutrients, if starting in 2024 a subembayment is under its load cap, all 
dischargers into that subembayment will be considered compliant, regardless of whether an 
individual discharger is exceeding its cap. Scientific work is ongoing to define appropriate 
subembayments. If a subembayment is out of compliance, enforcement then would be 
against any discharger exceeding its cap. EBDA's cap will be defined for the common 
outfall, and individual Member Agency plants will not be named in the permit. EBDA will 
then need to define for ourselves how we allocate responsibility for any non-compliance. 
Presumably we would set internal load caps for member plants using the same 
methodology as the permit to identify which agency is accountable for enforcement 
purposes. 

Discussion continues regarding how to recognize plants that take early action by 
implementing nutrient reduction projects in advance of load caps. The Water Board is not in 
favor of a mass banking system to credit early actors, but they have said that they will 
individually recognize agencies' projects in the permit fact sheet and codify their intent to 
allow longer compliance schedules for these agencies, should further reductions be 
necessary in the future. The longest schedules would be afforded to those agencies whose 
projects will be constructed by 2024. Agencies who are conducting robust planning for 
nutrient upgrades would get longer compliance schedules than those who have not begun 
planning. Agencies are encouraged to meet with Water Board staff to outline their planning 
and project status so that that proactive work can be captured in the fact sheet. 

As described last month, the permit will also require BACWA to study non-traditional multi
benefit approaches to nutrient reduction. BACWA and the Water Board have conceptually 
agreed that BACWA will contribute $500k to the San Francisco Estuary Institute to 
supplement existing efforts that they are undertaking to evaluate multi-benefit project 
opportunities around the Bay including wetlands, horizontal levees, and water recycling. 
The Water Board is interested in ensuring that the outcomes of this study are actionable 
and result in implementable project concepts and information that can feed into grant 
proposals. 

BACWA and Water Board staff will continue to negotiate key permit terms, with a goal of 
finalizing permit language in early 2019. 
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Agenda Explanation 
East Bay Dischargers Authority 
Regulatory Affairs Committee 
November 13, 2018 

ITEM NO. RA7 STATE OF CALIFORNIA SEA LEVEL RISE GUIDANCE 2018 UPDATE 

Recommendation 
This report is for the Committee's information only; no action is required. 

Background 
In 2017, a Working Group of the California Ocean Protection Council's Science Advisory 
Team released a report entitled 11Rising Seas in California: An Update on Sea Level Rise." 
The report synthesized the current state of sea level rise science. This rapidly advancing 
science catalyzed the need for the state to update its guidance to state and local 
governments for incorporating climate change into decision-making. The updated Sea Level 
Rise Guidance, released by the Ocean Protection Council in March 2018, provides: 

"1. A synthesis of the best available science on sea level rise projections and rates for 
California; 
2. A step-by-step approach for state agencies and local governments to evaluate 
those projections and related hazard information in decision making; and 
3. Preferred coastal adaptation approaches." 

The Guidance can be found 
here: http://www.opc.ca.gov/webmaster/ftp/pdf/agenda items/20180314/ltem3 Exhibit
A OPC SLR Guidance-rd3.pdf 

Discussion 
With rapidly evolving scienC?e, it can be difficult to make decisions regarding how to address 
sea level rise in the design of new coastal infrastructure. That said, it is not prudent to ignore 
sea level rise when developing a project that will likely see some level of impact during its 
useful life. As outlined below, this new guidance provides a decision-making framework that 
can be used to guide selection of appropriate sea level rise projections based on the risk 
tolerance of the agency and the lifespan of the project. 
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>> STEP 2: .£valuate r;roJecr.trmspari. 

>> STEP 3: Fer t11e nearest ttde gauge ana prc;ect ftfespan tcffmtlfy range 
of sea-level rtse prOjGCtions. 

Agenda Explanation 
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Regulatory Affairs Committee 
November 13, 2018 
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.. 

::·> STEP 5: S81ect sea-/e,lei nse proj~ctJons based on rts.k tolerance and. tf 
r..ecgssary; develop adapatfon path>vays that lr/crease resOrem:y to sea-level 
rtse and fndude contingency plans tf pro;ectJons. are exceeded 

The nearest relevant tide gauge to EBDA is in San Francisco. Projected sea-level rise (in 
feet} for San Francisco is shown in the following table. 
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As shown, the Guidance includes a low-emissions scenario, a high-emissions scenario, and 
an extreme sea-level rise scenario dubbed H++, which is not tied to a specific emissions 
trajectory. The Guidance recommends using the H++ scenario for "projects with a lifespan 
beyond 2050 that have a low tolerance for risk, such as large power plants, major airports 
and roads, wastewater treatment plants, ad hazardous waste and toxic storage sites." 

After identifying the appropriate sea level rise projection in the above table, the next step per 
the Guidance is to assess the project's vulnerability to sea level rise and its adaptive 
capacity. The end goal is then to develop adaptation pathway~ for the planned infrastructure 
that increase resiliency to sea level rise and include contingency plans if projections are 
exceeded. 

EBDA's member agencies are engaged in a number of planning exercises that will shape 
each agency's wastewater treatment infrastructure over the coming decades. As agencies 
complete master plans and/or facilities plans for new facilities, this Guidance contains 
information that agencies may want to consider feeding into those plans. 

In addition, EBDA agencies have a unique opportunity to develop projects that specifically 
provide shoreline resilience, such as wetlands and horizontal levees. These projects offer 
multiple benefits including habitat and water quality improvement while also protecting 
vulnerable infrastructure from the impacts of sea level rise. Concepts were developed as 
part of EBDA's Sea Level Rise Adaptation Planning Project in 2015, and several efforts are 
currently underway to further flesh out and implement opportunities for multi-benefit projects 
along the EBDA shorefront. Grant proposals are being developed to expand Oro Lorna's 
horizontal levee demonstration project and to share lessons learned for implementation of 
similar projects in other locations including San Leandro and Hayward. In parallel, as noted 
in the staff report on the Nutrients Watershed Permit, BACWA will be funding a regional 
study looking at reducing nutrients through means other than conventional treatment at 
wastewater treatment plants. Nature-based multi-benefit solutions such as wetlands and 
horizontal levees will feature prominently in that study. 
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Agenda Explanation 
East Bay Dischargers Authority 
Regulatory Affairs Committee 
November 13, 2018 

ITEM NO. RAS CHLORINE RESIDUAL BASIN PLAN AMENDMENT 

Recommendation 
This report is for the Committee's information only; no action is required. 

Background 
As reported to the Commission in December 2017, BACWA has contracted with EOA, Inc. to 
provide the technical assistance necessary to the Water Board to amend the San Francisco 
Bay Water Quality Control Plan, or Basin Plan, for total residual chlorine (TRC). To comply 
with the current limit of 0.0 mg/L as an instantaneous maximum, EBDA, along with all other 
wastewater dischargers that disinfect with chlorine, overdose the dechlorinating agent 
sodium bisulfite (SBS). Overdosing SBS allows agencies to show that they are consistently 
discharging dechlorinated effluent, even when online continuous chlorine monitors may 
temporarily show residual over 0.0 mg/L. However, it results in significant excess chemicals 
being discharged into the Bay and significant chemical cost expenditures without 
commensurate environmental benefit. 

Discussion 
EOA's work is focused on deleting the Basin Plan's performance-based 0.0 mg/L 
instantaneous maximum limit and replacing it with a more appropriate water quality-based 
objective (similar to what was done for copper) and averaging period. The approach EOA 
developed is to reference EPA's 1984 Ambient Water Quality Criteria for chlorine, which 
sets a one-hour average concentration of 13 ug/L. The approach would also allow effluent 
limits for deep water dischargers to be calculated considering dilution. 

For EBDA, this means that instead of complying with an instantaneous maximum limit of 0.0 
parts per million (ppm), with the new objective and EBDA's 79:1 dilution factor, EBDA's 
compliance would be based on 1.04 ppm measured as a one-hour average concentration. 
Compliance with this limit could be achieved with minimal SBS dosing, and perhaps no SBS 
addition under certain conditions. 

Water Board staff has conceptually agreed to BACWA's proposed approach, though 
additional discussion is needed regarding how a one-hour average is calculated given that 
monitoring is continuous. EOA is also continuing to work with Water Board staff on an 
approach to TRC compliance for shallow water dischargers. 

EOA is currently drafting Basin Plan language for Water Board staff's consideration. Once 
agreed upon, Water Board staff will need to make resources available to initiate a Basin 
Plan Amendment (BPA) process, which takes several steps and includes a public comment 
process. Staff is hopeful that the Water Board's BPA process could be completed in 2019, 
after which the BPA would be forwarded to the State Water Board, Office of Administrative 
Law, and USEPA for their subsequent required approvals. 

After final BPA approval, BACWA and EOA would work with Water Board staff to have the 
TRC changes made to all applicable POTW permits at one time via a "blanket" permit 
amendment, rather than permit by permit as individual permits come up for reissuance. 
EBDA's permit is not due for reissuance until mid-2022. 
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AGENDA ITEM NO: 14 
AGENDA DATE: 11/20/18 

Report from the Operations Committee 

BACKGROUND: Director Walters will report on the November 15,2018 meeting of the Operations 
Committee. Items discussed are included in the attached minutes. 

RECOMMENDATION: Information only. 

ATTACHMENT: Minutes 



Date: 

To: 

From: 

Subject: 

ORO LOMA SANITARY DISTRICT 
INTEROFFICE MEMORANDUM 

November 15, 2018 

Board of Directors 

Operations Committee, 
Directors Walters and Becker 

MINUTES, MEETING NOVEMBER 15, 2018 

The Operations Committee met on November 15, 2018 at 11:06 a.m. In attendance were 
Directors Dan Walters and Tim Becker, General Manager Jason Warner, Collection System 
Manager Christopher Brown, Maintenance Manager Scott von der Lieth, Operations Manager 
Manuel Talledo-Garcia, and Administrative Support Specialist Lacey Aldridge. Director Robert 
Glaze also attended the meeting. 

COMMENTS FROM THE PUBLIC 
No public comments. 

BACWA KEY REGULATORY ISSUE SUMMARY 
Warner reviewed the Bay Area Clean Water Agencies (BACWA) Key Regulatory Issue Summary 
dated October 22, 2018. The Committee discussed several topics, including the San Francisco 
Bay Nutrient Watershed Permit (Nutrient Response), Chlorine Residual Compliance, ·and State 
Water Board Toxicity Provisions. The Phase-Out of Biosolids as Alternative Daily Cover outlines 
a goal to recycle 75% of solid waste by 2020 and Cal Recycle's plan to achieve that goal called for 
a marked, but unquantified, reduction of organics to landfills. A summary of ongoing issues is 
attached under agenda item #13. 

NATURAL GAS USAGE 
Staff presented a spreadsheet and graph for the current and historical data for purchased natural 
gas for October 2018, which posted an increase compared with the previous month's value of 
3,972 therms. Gas production for October was 337,000 cu. ft./day. The graph is attached. 

• Therms purchased - 4,662 
• Cost for natural gas - Not Available 
• Grease accepted - 290,209 gallons 
• Digester gas consumption- 337,000 cu. ft./day 

The Committee accepted the report. 

OVERVIEW OF POWER PRODUCTION AND PLANT DEMAND 
Staff provided the Co-Gen, Solar, and Utility Power Balance spreadsheet, with updates for the 
month of October 2018. Power use is up due to the highly favorable annual position. The graph is 
attached. 

Total Plant Power Demand 
Solar Generation 
Co-G en 
Purchased 
Returned to Grid 

620,821 kWh 
52,210 kWh 

524,160 kWh 
68,625 kWh 
24,174 kWh 
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The Committee accepted the report. 

MONTHLY POWER/CHEMICAL COSTS 
Staff provided a spreadsheet for power and chemical costs. The total costs for October 2018 
were $49,716, an increase from the previous month. The graph is attached. 

The Committee accepted the reports. 

MONTHLY ACTIVITY REPORT 
Staff reviewed the October Monthly Collections, Operations, and Maintenance Departments 
Activity Reports. 

The Committee accepted the reports. 

DISTRICT OPERATIONS OVERVIEW 
Brown reported on the Collections Department activities for October 2018. Eight service calls 
were received and 13 requests for engineering services were submitted. The monthly goal for 
feet of sewer line cleaned/inspected was not met (-12o/o variance) due to existing vacancies (two 
of six employees are out on extended leaves). Brown also reported that he and Jason attended 
the Management and Supervisory Leadership Training Program hosted by Santa Clarita Valley 
Water Agency in Newhall, CA. Also, new Collection System Worker Mark D'Ambra started on 
Monday. 

Talledo-Garcia reported that staff, with the assistance of the Collections Department, flushed the 
digesters, gravity belt thickener, and primary feed lines, and hydro'd digesters and grease feed lines. 
Biosolids hauling is complete. Staff isolated and drained primary clarifier #3 for Maintenance's 
preventive maintenance tasks. 

von der Lieth reported on the failure of co-gen #2 to synchronize to buss. The engine was tuned, 
tested, synchronized, and placed back in service. Also discussed were the emergency repairs 
made at the belt press earlier in the week. The large conveyor belt exploded, damaging the 
sludge carrying pans. Parts have been ordered and repairs are in progress. Lastly, Scott reported 
that the backlog has decreased to 73 open work orders. 

The Committee accepted the report. 

COMMITTEE MEMBER COMMENTS 

Director Walters asked if the construction of the Nutrient Optimization Project is affecting the plant. 
von der Lieth and Talledo-Garcia both stated there has not been any major impact on the plant at 
this time. Director Becker thanked staff for doing great work for the District and said that he 
appreciated his time with the Committee. 

ADJOURNMENT 
There being no further business to come before the Committee, the meeting adjourned at 12:15 
p.m. The next meeting of the Operations Committee is scheduled for December 13, 2018 at 9:30 
a.m. 

• 



DGS N t I G P h a ura as urc asmg 
% Difference Digester Gas Digester Gas Grease 

Month Therms Cost Cost!Therm from Previous Consumption Consumption Accepted 
Month cuft/Month cuft/Day gal/Month 

Jan-15 9628 $7072 $0.735 1.90% 9 598 995 309,645 203,400 
Feb-15 9 514 $6,687 $0.703 -4.31% 9 550 201 308,071 260,140 
Mar-15 5562 $4,022 $0.723 2.90% 10 032 003 323,613 261,800 
AJ)r-15 5491 $3,437 $0.626 -13.46% 9 999,577 322,567 295,300 
Mav-15 4 221 $2,671 $0.633 1.08% 10 461 012 337,452 336 500 
Jun-15 4699 $3,115 $0.663 4.79% 9 900 377 319,367 314,000 
Jul-15 4077 $2,757 $0.676 2.01% 9 722 995 313,645 349,460 

Aug-15 4,717 $3,144 $0.667 -1.45% 9,827 000 317,000 354,050 
Sep-15 3 927 $2,587 $0.659 -1.16% 9 614 123 310,133 330,250 
Oct-15 2431 $1,665 $0.685 3.99% 6 757 008 217,968 304,000 
Nov-15 6259 $4,225 $0.675 -1.46% 10 143,000 338,100 245,500 
Dec-15 5 097 $3,494 $0.686 1.55% 10 719 690 357,323 371,800 
Jan-16 4 217 $3,068 $0.728 6.13% 10 777 740 359,258 336,060 
Feb-16 4 813 $3,297 $0.685 -5.83% 10 080 000 336,000 257,500 
Mar-16 6142 $3,967 $0.646 -5.71% 9 944 520 331,484 287,250 
Apr-16 8296 $4,827 $0.582 -9.91% 8 787 000 292,900 200,800 
Mav-16 12 336 $7,305 $0.592 1.77% 9,223 560 307,452 111 775 
Jun-16 7764 $4,726 $0.609 2.78% 9 087 000 302,900 94,500 
Jul-16 8267 $5,160 $0.624 2.55% 8 950,650 298,355 94 758 

AUQ-16 5293 $3,773 $0.713 14.19% 9 277 740 309,258 160,678 
Sep-16 4,634 $3,368 $0.727 1.98% 9 582 000 319,400 261,248 
Oct-16 4 071 $2,995 $0.736 1.21% 9,379 350 312,645 322 950 
Nov-16 3 879 $3,121 $0.804 9.36% 9 791 010 326,367 387,850 
Dec-16 4419 $3,686 $0.834 3.69% 10 628 700 354,290 233,653 
Jan-17 4295 $3,709 $0.863 3.51% 8 352 570 278,419 240 632 
Feb-17 2477 $2,102 $0.848 -1.74% 6 796 080 226,536 240,640 
Mar-17 5864 $4,423 $0.754 -11.11% 10 020 000 334,000 274,103 
Apr-17 4656 $3,319 $0.713 -5.49% 9 942 000 331,400 167,200 
May-17 5320 $3,730 $0.701 -1.64% 10 040 310 334,677 183,250 
Jun-17 7325 $5,290 $0.722 3.01% 9,611 010 320,367 173 750 
Jul-17 5263 $3,626 $0.689 -4.60% 9 434 520 314,484 275,200 

Aug-17 4022 $2,778 $0.691 0.23% 9 621 300 320,710 276,125 
Sep-17 4129 $2,858 $0.692 0.22% 9 681,000 322,700 239,000 
Oct-17 6249 $4,368 $0.699 0.99% 9 973,560 332,452 194,600 
Nov-17 5,023 $3,817 $0.760 8.72% 10,380 000 346,000 188,750 
Dec-17 5777 $4,390 $0.760 0.00% 11 004,008 354,968 206,885 
Jan-18 6,608 $5,022 $0.760 0.00% 11 051,004 356,484 182,800 
Feb-18 4 521 $3,624 $0.802 5.47% 10 972 884 353,964 218,300 
Mar-18 4 713 $3,632 $0.771 -3.86% 11 335 987 365,677 227,650 
Apr-18 5507 $3,682 $0.669 -13.25% 10 813,823 348,833 189,180 
Mav-18 4964 $3,339 $0.673 0.62% 10 423 998 336,258 201,650 
Jun-18 4,977 $3,459 $0.695 3.32% 10 364 323 334,333 217,500 
Jul-18 4990 $3,595 $0.720 3.65% 10 509 000 339,000 196,750 

Aug-18 4 231 $3,106 $0.734 1.91% 10 447 000 337,000 228,950 
Sep-18 3 972 $2,926 $0.737 0.35% 10 571 000 341,000 252,450 
Oct-18 4662 $3,301 $0.708 -3.89% 10 447 000 337,000 290,209 

Average 5,420 $3,788 $0.708 9,861,470 323,727 244,365 
Max 12,336 $7,305 $0.863 11,335,987 365,677 387,850 
Min 2,431 $1,665 $0.582 6,757,008 217,968 94,500 
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-
OVERVIEW OF POWER PRODUCTION AND PLANT DEMAND 

Total Plant 
Solar Co-Gen PG&E 

NET Bank 

Year Month 1: 
Power 

Generation Generation Provided 
Returned to Purchased/ + PGE favor 

Demand Grid (kWh) (Returned) - OLSD favor 
(kWh) 

(kWh) (kWh) (kWh) 
(kWh) (kWh) 

2015 January 643,433 42,482 519,840 93,023 11,849 811174 81,174 
2015 February 545,847 50,154 470,964 51,442 26,791 24,651 105,825 
2015 March 598,577 78,209 521,280 47,405 48,272 -867 104,958 
2015 April 566,993 95,860 505,920 30,662 65,507 -34,845 70,113 
2015 May 549,125 78,577 527,524 17 662 74,576 -56,914 13,199 
2015 June 557,267 101 '169 515,520 19,324 78,782 -59,458 -46,259 
2015 July 580,876 93,461 528,000 28,614 69,225 -40,611 -86,870 
2015 August 580,881 79,589 533,280 24,160 55,977 -31,817 -118,687 
2015 September 576,958 69,505 510,240 38,420 41 I 188 -2,768 -121,455 
2015 October 546,918 57,444 304,920 210,224 25,526 184,698 63,243 
2015 November 526,725 47,011 511,680 18,539 50,505 -31,966 31,277 
2015 December 603,178 32,406 526,480 57,700 13,279 44,421 0 
2016 January 618,849 28,832 524,640 74,560 9,166 65,394 65,394 
2016 February 556,249 54,589 474 640 53,477 26,335 27,142 92,536 
2016 March 630,291 61 151 531,880 65,499 28,239 37 260 129,796 
2016 April 585,326 71,607 488,160 59,032 33,334 25,698 155,494 
2016 May 580,294 68,540 533,760 24,725 46,582 -21,857 133,637 
2016 June 516,271 27,024 493,448 23,909 28,110 -4,201 129,436 
2016 July 509,511 9,315 533,760 10,845 44,409 -33,564 95,872 
2016 August 511,508 14_~_762 533,280 18,207 54,741 -36,534 59,338 
2016 September 534,691 56,517 516,520 24,219 62,565 -38,346 20,992 
2016 October 564,726 46,397 529,920 36,717 48,308 -11,591 9,401 
2016 November 553,811 39,489 516,480 33,668 35,826 -2,158 7,243 
2016 December 571,872 29,595 534,240 37,938 29,901 8,037 0 
2017 January 569,931 24,743 391,200 162,844 8,727 154,117 154,117 
2017 February 523,270 17,180 250,740 256,540 1,078 255,462 409 579 
2017 March 554,951 40,678 499,040 39,627 241262 15,365 424,944 
2017 April 546,375 38,791 492,480 41,503 26,270 15,233 440,177 
2017 May 567,693 59,718 535,680 20,662 48,367 -27,705 412,472 
2017 June 544 121 52,640 516,480 25,154 56,030 -30,876 381,596 
2017 July 524,102 90,904 528,480 13,758 108,747 -94,989 286,607 
2017 August 543,141 67,045 534,720 21,197 79,660 -58,463 228,144 
2017 September 522,760 58,593 518,400 28,695 52,928 -24,233 203,911 
2017 October 579,993 49,472 534,240 39,667 40,233 -566 203,345 
2017 November 570,368 27,598 511,200 47,196 15,626 31,570 234,915 
2017 December 569,344 29,899 532,360 30,847 23,762 7,085 0 
2018 January 595,736 21,440 534,720 50,554 10,978 39,576 39,576 
2018 February 544,028 37,891 480,960 31,338 25,177 6,161 45,737 
2018 March 592,555 41,554 531,840 45,228 26,067 19,161 64,898 
2018 April 553,991 57,222 511,200 31,728 46,159 -14,431 50,467 
2018 May 569,819 59,947 535,680 24,246 60,073 -35,827 14,640 
2018 June 546 568 74,436 516,960 20,491 65,169 -44,678 -30,038 
2018 July 555,422 73,823 525 600 26,650 70,651 -44,001 -74,039 
2018 August 569,313 67,086 523,680 38,677 60,130 -21,453 -95,492 
2018 September 606,190 59,190 515,040 61,700 29,740 31,960 -63,532 
2018 October 620,821 52,210 524,160 68,625 24,174 44,451 -19,081 

Total (12 months) 6,894,155 602,296 6,243,400 477,280 457,706 
Max 688,304 108,811 535,680 256,540 108,747 
Min 509,511 9,315 250,740 10,845 1,078 

Average 573,486 57,453 498,561 55,566 38,498 
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AGENDA ITEM NO: 15 
AGENDA DATE: 11/20/18 

Report from the Finance & Insurance Committee 

BACKGROUND: Director Young will report on the November 16, 2018 meeting of the Finance & 
Insurance Committee. Items discussed are inCluded in the attached minutes. 

RECOMMENDATION: Information only 

ATTACHMENT: Minutes 

• 



Oro Lorna Sanitary District 
MEMORANDUM 

TO: Board of Directors 

FROM: Finance & Insurance Committee 
Directors Young & Walters 

DATE: November 16, 2018 

SUBJECT: MINUTES, MEETING OF NOVEMBER 16, 2018 

The Finance and Insurance Committee, consisting of Directors Young and Walters, General 
Manager Warner, and Finance Manager Wong met on Friday, November 16, 2018 at 9:30 a.m. 
Director Glaze was in the audience. There were no members of the public. Items discussed included 
the following: 

• MONTHLY FINANCIAL REPORTS, OCTOBER 2018 
The Committee reviewed the October 2018 financial reports and check register. All records were 
found to be in accounting compliance, and expenses were on target for the year-to-date interval. 
The cash and investment position was $28.2 million, and was $9.9 million higher than in June 
2018, and $11.1 million higher than in October 2017. Chair Young noted that the cash balance 
included proceeds from bonds issued for the Nutrient Optimization Project. $10.8 million of the 
proceeds are currently invested in U.S. Treasury Notes, $2.97 million remains in LAIF. 

The following disbursements were reviewed and found to be in good order. 
• EFT#1733 Natasha Browne $6,225.54 
• #62309 Cintas $492.00 
• #62317 Education & Training Services $998.00 
• #62331 M&M Control Service, Inc. $1 ,865.49 
• #62337 NBS Government Finance Group $3,787.50 
• #62340 North American Fence & Railing $14,040.00 
• #62358 Steven's Printing $9,915.91 
• #62415 The Regents of U.C. Berkeley $21,225.68 
• #62418 Waukesha-Pearce Industries, Inc. $11 ,398.99 
• #62423 AIMS Team $19,890.00 
• #62453 Kennedy Jenks Consultants $23,439.38 
• #62474 Signet Testing $11,532.40 

The Committee recommended Board approval of the financial reports. 

• ECONOMIC ACTIVITY & MARKET RATES UPDATE 
The Committee reviewed a Wells Fargo commentary on current economic conditions. The 
District's overall investment yield in October 2018 was 2.141%, comparatively higher than prior 
months due to newly added investments. LAIF's interest rate was 2.144%. A $500,000 corporate 
bond matured and a $250,000 CD was called in October. The District received $13.9 million in 
bond proceeds for the construction of the Nutrient Optimization facilities. To maintain liquidity 
while receiving a higher yield than LAIF, the District purchased $10.8 million of U.S. Treasury 
Notes to match the expected construction cash flow. The average yield of these investments is 
2.57o/o. General Manager Warner sought the Committee's approval to resume the laddering of 
$750,000 in December upon receipt of semi-annual revenues from the County. 



Finance and Insurance Committee Minutes 
November 16, 2018 
Page 2 of2 

The Committee accepted the information and concur with the proposed investments. A 
copy of the Summary of Investment Yields is included with these minutes. 

• ATTORNEY'S INVOICE 
The Committee reviewed the October 2018 attorney's invoice, in the amount of $3,640.40. 

The Committee accepted the invoice. 

• CALIFORNIA EMPLOYERS' RETIREE BENEFIT TRUST (CERBT) QUARTERLY 
STATEMENT, SEPTEMBER 30, 2018 
The Committee reviewed the CERBT Quarterly Statement for September 30, 2018. The balance 
of the account was $8,415,710. 75. 

The Committee accepted the Information. A copy of the statement is attached to these 
minutes. 

• REVIEW OF INVESTMENT POLICY 
The Committee reviewed an update of the Investment Policy. The Policy has been updated with 
minor cha.nges in the language with regards to authorized brokers/dealers, and two new 
brokers/dealers have been added to the list in Appendix B. Staff has verified that the firms or 
individuals on the list are registered and in compliance the Financial Industry Regulatory Authority 
(FINRA) and the Securities Exchange Commission {SEC). 

The Committee concurred with the changes and recommended Board approval. 

• ADJOURNMENT 
There being no further business to come before the Committee, the meeting adjourned at 1 0:45 
a.m. 

ATTACHMENTS: 
• Wells Fargo Securities Commentary (excerpt) 
• Summary of Investment Yields, August to Octob.er 2018 
• CERBT Statement as of September 30, 2018 

F:\FINANCE\F&I\Minutes\2018\fi 11-16-18 min.doc 
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Economics Group Topic of the Week Wells Fargo Securities 

Topic of the Week 
What's Wrong with Housing? 

Sales of both new and existing homes have been 
weakening for the past six months and home price 
appreciation has finally broken from its earlier breakneck 
pace, even in many of the nation's hottest housing 
markets. The persistent slowdown in sales over the past 
six months was initially thought to be a supply problem. 
Inventories remain tight, but they leveled off midyear and 
have begun to tick up modestly. Still, we view the current 
environment as a soft sellers' market, as homes remain in 
short supply in the most desirable markets. Moreover, 
while buyers ·have gained some bargaining power, 
mortgage rates near a seven-year high render a 
meaningful breakout in housing unlikely, and are 
particularly hindering first-time home buying. 

Looking beneath the numbers, the magnitude and speed 
at which home sales have weakened is surprising, 
following just a three-quarter of a percentage pointrise in 
mortgage rates. We suspect the problem is a lack of 
affordable product in the markets where potential home 
buyers would like to live. For much of the recovery, job 
growth has been disproptionaley centered in the creative 
industry and in the submarkets close to the central 
business district of select high-flying metro areas. The 
resulting housing crunch has been exacerbated by 
regulatory burdens in the neighborhoods that need new 
housing supply the most. Unable to afford a down 
payment, many Millenials are turning instead to amenity
rich apartments. The stagnating single-family market has 
provided a second wind for the apartment market, which 
we now expect to remain stronger for longer. We have 
further reduced our forecasts for home sales and new 
home construction following the recent string of weaker 
housing reports and dowriward revisions to previous 
data. We still see sales rising, with much centered in the 
South and West, which should restrain price 
appreciation. 

For further reading and to see our full updated housing 
forecast, please see our recent report "Home Sales 
Remain Soft". 

New Home Sales vs. Mortgage Rates 
Seasonally Adjusted Annual Rate, In Thousands 

10% r-------------~==~=====;==~==;==;;=;=~==;===~ 1,750 
--Mortgage Rate: Oct @ 4.8% (Left Axis) 
-New Home Sales: Sep @ 553K (Right Axis) 
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8% 

7% 1,000 

6% 750 
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4% 250 

3% +---~~~~---+--~--~--~--1---+---+---~~--~ 0 
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Housing Starts 
Millions of Units 

2.4 2.4 
• Multifamily Forecast 

Single-Family Forecast 
• Multifamily Starts 

2.1 2.1 

• Single-Family Starts 
1.8 1.8 

1.5 
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1.2 1.2 
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0.6 0.6 I 
0.3 0.3 

0.0 0.0 
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Source: U.S. Department of Commerce, Fannie Mae and 
Wells Fargo Securities 

Subscription Info 

Wells Fargo's Weekly Economic & Financial Commentary is distributed to subscribers each Friday afternoon by e-mail. 

To subscribe please visit: www.wellsfargo.com/economicsemail 

The Weekly Economic & Financial Commentary is available via the Internet at www.wellsfargo.comfeconomics 

Via The Bloomberg Professional Service at WFRE. 

And for those with permission at www.wellsfargoresearch.com 
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Investment 

Portfolio 

LAIF $ 
UMB Bank-Cash $ 

UMB Bank-Investments $ 

Weighted Average $ 

Oro Lorna Sanitary District 
SUMMARY OF INVESTMENT YIELDS 

August 2018 September 2018 October 2018 

Value($) % Value($) 

2,147,828 1.998% $ 1,647,828 

566,145 0.010% $ 595,635 

12,053,269 w~~~~~~~:.ng 1. 786% $ 12,047,141 

14,767,242 I 1.749% $ 14,290,604 

% Value($) % 

2.063% $ 5,134,205 2.144% 

0.010% $ 432,641 0.010% 
weighted among 1.786% $ 22,115,736 w~~~~:u~i~:.ng 2.182% all securities 

1.744% $ 27,682,582 2.141% 

F:\FINANCE\Monthly Reporting\FY 2018-19\lnvestment Yields 2018-10.xls 
1111312018 
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Oro Lorna Sanitary District 
CERBT Strategy 1 
Entity#: SKB0-2290669353 
Quarter Ended September 30,2018 

Market Value Summary: 

Beginning Balance 

Contribution 

Disbursement 

Transfer In 

Transfer Out 

Investment Earnings 

Administrative Expenses 

Investment Expense 

Other 

Ending Balance 

FY End Contrib per GASB 74 Para 22 

FY End Disbursement Accrual 

Grand Total 

QTD 
Current Period 

$8,237,969.34 

0.00 

(317,824.22) 

0.00 

0.00 

179,555.39 

(1,047.86) 

(766.12) 

0.00 

$8,097,886.53 

0.00 

317,824.22 

$8,415,710.75 

Fiscal 
Year to Date 

$8,237,969.34 

0.00 

(317;824.22) 

0.00 

0.00 

179,555.39 

(1,047.86) 

(766.12) 

0.00 

$8,097,886.53 

0.00 

317,824.22 

$8,415,710.75 

Unit Value Summary: 

Beginning Units 

Unit Purchases from Contributions 

Unit Sales for Withdrawals 

Unit Transfer In 

Unit Transfer Out 

Ending Units 

Period Beginning Unit Value 

Period Ending Unit Value 

A caiPERS 

QTD Fiscal 
Current Period Year to Date 

538,957.981 538,957.981 

0.000 0.000 

(19,795.271) (19,795.271) 

0.000 0.000 

0.000 0.000 

519,162.710 519,162.710 

15.874695 15.874695 

16.210160 16.210160 

Please note the Gr.md Total is your actual fund account balance at the end of the period, including all contiibutions per GASB 74 paragraph 22 and accrued disbui5eiilents. Please review your statement promptly. All information contained in your statement 
will be considered true and accurate unless you contact us within 30 days of receipt of this statement. If you have questions about the validity of this information, please contact CERBT4U@calpers.ca.gov. 



AGENDA ITEM NO: 16 
AGENDA DATE: 11/20/18 

Approval of Committee Minutes for Entry to District Record 

BACKGROUND: The Board will be asked to approve the Board Committee minutes for entry to 
the District record by reference. 

RECOMMENDATION: Approve the minutes. 

ATTACHMENT: None 



AGENDA ITEM NO: 17 
AGENDA DATE: 11/20/18 

Authorize the General Manager to Execute Change Order No. 1 in 
the Amount of $249,679 to Remove the Auxiliary Clarifier 
Mechanisms and Digester 3 Cover: Nutrient Optimization 
Written by: J. Dang 

BACKGROUND: At its meeting of September 4, 2018, the Board approved the award of the 
Nutrient Optimization Project to GSE Construction, Inc., in the amount of $19,430,900. The project 
provides for the upgrade of our treatment process to remove approximately half of the nitrogen from the 
influent flow per the Plans and Specifications. 

The Oro Lorna Sanitary District FY 2018-19 Budget currently has two line items for the following 
projects: 

Project Description Budget 
Secondary Clarifier Removal of the clarifier mechanism within the old secondary 

$ 250,000 Demolition clarifiers. The mechanisms are no longer operable. 

Digester No. 3 
This project will provide for the removal of the cover on 

Decommissioning 
digester no. 3, which was taken out of service after $ 100,000 
digesters no. 6 and no. 7 were built. 

GSE has mobilized equipment to the project site, including a crane capable of removing the clarifier 
mechanisms and the cover on Digester No~ 3. Staff has requested quotes from GSE to perform the 
work for the two projects listed above to capitalize on the equipment on site. GSE has provided a quote 
for $249,679 to p~rform both projects. 

Staff has reviewed the quote and found it to be complete and aligned with current market rates. With 
GSE currently under contract, issuing a change order to them would provide an efficient way to manage 
these projects. The work would be performed under the combined budget of both line items. 

At its meeting of November 14, 2018, the Construction Committee reviewed the change order and 
recommended full Board approval. A summary of the change order is shown below. District policy 
authorizes the General Manager to execute change orders up to $100,000. If approved, this Board 
action will serve to reset the total back to zero, allowing $100,000 in new authority. All these items have 
been budgeted. 

Demolish Auxiliary Clarifier $ 179,182 
Change Order 1 

Decommission Digester No. 3 $ 70,497 

Total $ 249,679 

RECOMMENDATION: Authorize the General Manager to Execute Change Order 1 in the 
Amount of $249,679 to Remove the Auxiliary Clarifier Mechanisms and 
Digester 3 Cover: Nutrient Optimization Project. 

ATTACHMENTS: None 



AGENDA ITEM NO: 18 
AGENDA DATE: 11/20/18 

Accept Project as Complete and Authorize the General Manager 
to Direct Filing of Notice of Completion: Treatment Unit Influent 
Channel Coating Project 2018 
Written by: Jimmy Dang 

BACKGROUND: The project provides for the repair and coating of the Treatment Unit Flume and 
Channels, which include bypass pumping of all flows, concrete repair and coating of a concrete flume 
and channels, and associated concrete surfaces, as described and shown in the Plans and 
Specifications. 

All construction was completed to statrs satisfaction on October 22, 2018, in compliance with the plans 
and specifications. 

The Construction Committee reviewed the project at its meeting of November 14, 2018, and 
recommended full Board approval authorizing the General Manager to direct filing a notice of 
completion with the County. 

Summary of Project Costs Compared to Budget 

ERS Industrial Services, Inc. $ 309,643.97 
Change Orders - Coating of Floors $ 187,251.79 
Salaries & Overhead $ 7,200.00 
Inspections $ 21,850.00 

Total Costs $ 525,945.76 

FY 18/19 Budget $ 540,000.00 

RECOMMENDATION: Accept the project as complete and authorize the General Manager to 
direct the filing of a Notice of Completion with the County. 

ATTACHMENTS: Certificate of Completion 

• 



CERTIFICATE OF COMPLETION 

ORO LOMA SANITARY DISTRICT 

Treatment Unit Influent Channel Coating Project 2018 

I, Jimmy T. Dang, Technical Services Manager- Plant, for Oro Lorna Sanitary 
District, Alameda County, California, do hereby certify that the work and 
improvements described in the contract which was entered into by and between Oro 
Lorna Sanitary District and ERS Industrial Services, Inc., dated June 20, 2018, was 
completed to my satisfaction on October 22, 2018. 

That said work and improvements are more particularly described in the 
Plans and Specifications, approved by the Sanitary Board of said District on May 15, 
2018. 

I understand that neither the determination of completeness of the work, nor 
the acceptance of the work by the District, shall operate to bar claims against the 
Contractor under the terms of the guarantee provisions of the Contract Documents. 

Dated: November 20, 2018 



AGENDA ITEM NO: 19 
AGENDADATE: 11/20/18 

Accept Project as Complete and Authorize the General Manager 
to Direct Filing of Notice of Completion: Shawn Court and Deer 
Trail Lift Station Rehabilitation Project 
Written by: K. Decker 

BACKGROUND: The project provided for the rehabilitation of the Shawn Court and Deer Trail Lift 
Stations, including coating of the wet wells, bypass pumping, the replacement of hatch covers, and site 
paving. 

The project was formally bid and awarded to Cazadero Construction, Inc. All construction was 
completed to staffs satisfaction on October 24, 2018, in compliance with the plans and specifications. 

The Construction Committee reviewed ·the project at its meeting of November 14, 2018, and 
recommended that the project be closed and a notice of completion be filed with the County. 

Summary of Project Costs Compared to Budget 

Cazadero Construction, Inc. $ 224,000.00 
Original Contract-$ 224,000 
Change Orders - $0 

Design, Salaries & Overhead $ 18,693.00 
Misc. $ 327.00 
Total Cost $ 243,020.00 

FY 17/18 & 18/19 Budget $ 300,000.00 

RECOMMENDATION: Accept the project as complete and authorize the General Manager to 
direct the filing of a Notice of Completion with the County. 

ATTACHMENTS: Certificate of Completion 



CERTIFICATE OF COMPLETION 

ORO LOMA SANITARY DISTRICT 

Shawn Court and Deer Trail Lift Station 
Rehabilitation Project 

I, Kristopher Decker, Field Engineer, for Oro Lorna Sanitary District, Alameda 
County, California, do hereby certify that the work and improvements described in 
the contract which was entered into by and between Oro Lorna Sanitary District and 
Cazadoro Construction-, Inc., dated June 29, 2018, was completed to my satisfaction 
on October 24, 2018. 

That said work and improvements are more particularly described in the 
Plans and Specifications, approved by the Sanitary Board of said District on May 15, 
2018. 

I understand that neither the determination of completeness of the work, nor 
the acceptance of the work by the District, shall operate to bar claims against the 
Contractor under the terms of the guarantee provisions of the Contract Documents. 

Dated: November 20, 2018 

By:~72t< ~ 
Kristopher Decker 
Field Engineer 



AGENDA ITEM NO: 20 
AGENDA DATE: 11/20/18 

Authorize the General Manager to Transfer $100,000 in Budgeted 
O&M Contingency Reserves into a New Project - Sewer Line 
Replacement President Drive 
Written by: William Halsted 

BACKGROUND: A 134-foot segment on President Avenue is on a 30-day maintenance list due to 
grease and sags. Recently, a large hole opened, which does not allow the hydro nozzle to pass, 
limiting the District's ability to clean the line. In response, staff is requesting funding from O&M 
Contingency Reserves to complete an emergency replacement of the line. If the transfer is authorized, 
staff will request bids from a minimum of three contractors to perform the work. 

The scope of work consists of the open cut replacement of 134-feet of sewer main; the existing 6-inch 
VCP will be replaced with 8-inch HOPE pipe. The pipe segment had been identified for replacement in 
the FY 19/20 project, but the replacement cannot wait without significant risk of overflow. 

The total project cost is estimated at $100,000. If the transfer is authorized, staff expects to complete 
the work within 45 days. 

RECOMMENDATION: Authorize General Manager to transfer $100,000 from Budgeted O&M 
Contingency Reserves to a new project titled "Sewer Line Replacement 
President Drive." 

ATTACHMENT: None 



Update of Investment Policy 
Written by: A. Wong 

AGENDA ITEM NO: 21 
AGENDA DATE: 11/20/18 

BACKGROUND: It is the District's policy to invest public funds in a manner which provides
maximum security with the best investment returns, while meeting daily cash flow demands. The 
Investment Policy must conform to all California State statutes governing the investment of public funds 
(California Code Sections 53601 through 53686}. 

The Investment Policy is reviewed by the Board at least once every fiscal year to ensure its consistency 
with overall objectives of preservation of principal, liquidity and return, and its relevance to current law 
and market conditions, and to ensure that the investment program provides sufficient cash flow for the 
District to meet its cash outlays requirements. The last review was performed in March 2018. 

The Policy has been updated with minor changes in the language with regards to authorized 
brokers/dealers, and two new brokers/dealers have been added to the list in Appendix B. Staff has 
verified that the firms or individuals on the list are registered and in compliance the Financial Industry 
Regulatory Authority (FINRA) and the Securities Exchange Commission (SEC). 

RECOMMENDATION: Approve update to the Investment Policy and the appended list of 
authorized brokers/dealers. 

ATTACHMENTS: • Investment Policy 

• List of Authorized Brokers/Dealers as of November 20, 2018 



ORO LOMA SANITARY DISTRICT 
STANDARD PROCEDURE 

SUBJECT: INVESTMENT POLICY 

No. IV.C.3 
Effective: 03/15/89 

Reviewed by F&l: 3/15/18 11/16/18 
Reviewed by Board: 3/2Q/18 11/20/18 

I. POLICY: It is the policy of Oro Lorna Sanitary District (District) to invest public funds in a 
manner which prioritizes security over investment return, while meeting the daily cash 
flow demands of the District, and conforming to California Government Code Sections 
53601 through 53686 and other statutes governing the investment of public funds. The 
investment policy shall be reviewed at a minimum annually, and any changes or revisions 
must be approved by the District's Board of Directors (Board) by resolution or motion. 
The investment policy, as adopted by the Board, is used to guide District staff and 
external investment professionals in investment decisions and transactions. 

II. SCOPE: This investment policy applies to the financial assets of the District, excluding 
the investment of employees' retirement fund(s), deferred compensation plan(s), and 
other post-retirement employee benefit trusts. 

Ill. OBJECTIVES: The District's funds shall be invested in accordance with applicable 
District policies and codes, State statutes, and Federal regulations, and in a manner 
designed to accomplish the following objectives, which are listed in priority order: 

1. Safety: Safety of the principal shall be the top priority in consideration of any 
investment undertaken by the District. The portfolio shall be so diversified that losses, 
if any, on particular securities shall be offset by revenues generated from other 
investments. The intention is to hold investments until maturity, unless other factors 
justify liquidating the investments prior to maturity. The District shall seek to preserve 
principal by mitigating credit risk, interest rate risk, and concentration risk. 

a. Credit risk: The District shall minimize credit risk, which is the risk of loss due to 
the failure of security issuer or backer, by: 

• Limiting investments to the safest types of securities. 

• Pre-qualifying the financial institution, broker/dealers, intermediaries, and 
advisers with which the District will do business. 

b. Interest Rate Risk: The District shall minimize interest rate risk, which is the risk 
that the market value of securities in the portfolio will fall due to changes in market 
interest rates, by structuring the investment portfolio so that securities mature to 
meet cash requirements for ongoing operations, thereby avoiding the need to sell 
securities on the open market prior to maturity. 

c. Concentration risk: The District shall minimize concentration risk, which is 
defined as the overweighing of one investment type in relation to the whole. 
Concentration risk may also apply to lengths of maturity. The District shall 
diversify its investments to spread concentration risk. 

-
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2. Liquidity: The investment portfolio shall remain sufficiently liquid to meet anticipated 
operating and capital needs based on the budget and long-range plans for Renewal & 
Replacement and Capital Improvement Program. 

3. Yield: Within safety and liquidity constraints, the investment portfolio shall be 
designed to attain a reasonable rate of return. Return on investment is of least 
importance compared to the safety and liquidity objectives described above. The core 
of investments should be limited to relatively low risk securities in anticipation of 
earning a fair return relative to the risk being assumed. 

IV. STANDARD OF CARE: 

1. Prudence: The standard of prudence to be used for managing the District's 
investment program is California Government Code Section 53600.3, the prudent 
investor standard, which states that "when investing, reinvesting, purchasing, 
acquiring, exchanging, selling, or managing public funds, a trustee shall act with care, 
skill, prudence, and diligence under the circumstances then prevailing, including, but 
not limited to, the general economic conditions and the anticipated needs of the 
agency, that a prudent person acting in a like capacity and familiarity with those 
matters would use in the conduct of funds of a like character and with like aims, to 
safeguard the principal and maintain the liquidity needs of the agency." 

The District's overall investment program shall be designed and managed with a 
degree of professionalism that is worthy of the public trust. The District recognizes 
that no investment is totally risk-free and that its investment activities are a matter of 
public record. Accordingly, the District recognizes that occasional measured losses 
may occur in a diversified portfolio and shall be considered within the context of the 
overall portfolio's return, provided that adequate diversification has been implemented 
and that the sale of a security is in the best long-term interest of the District. 

2. Ethics and Conflict of Interest: The Board of Directors and employees involved in 
the investment process shall refrain from personal business activity that could conflict 
with proper execution of the investment program, or which could impair their ability to 
make impartial investment decisions. Those individuals shall disclose to the District 
any material financial interest they have in financial institutions that conduct business 
with the District, and they shall subordinate their personal investment transactions to 
those of the District. Directors and employees involved in the investment process 
shall abide by California Government Code Section 109, et seq. and the California 
Political Reform Act. 

3. Delegation of Authority: The authority to manage investment programs is granted 
to the Finance & Insurance Committee, which is comprised of two Directors appointed 
to the Committee by the Board, the General Manager/Treasurer (the Treasurer), and 
the Finance Manager. The responsibility for day-to-day maintenance of the 
investment program is delegated to the Treasurer. The Treasurer shall have 
responsibility for investing District funds, and shall develop written procedures and 
establish a system of internal controls (as described in Section VIII) to ensure 
compliance with this policy. 

2 
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V. AUTHORIZATION FOR FINANCIAL INSTITUTION, DEPOSITORIES, BROKER/ 
DEALERS, CREDIT QUALITY RATINGS, SAFEKEEPING AND CUSTODY 

1. Authorized Financial Institutions, and Depositories. The Treasurer shall maintain 
a list, recommended by the District's Finance & Insurance Committee and approved 
by the Board, of FDIC insured financial institutions and depositories authorized to 
provide depository and other banking services for the District. To be eligible, a bank 
shall qualify as a depository of public funds in the State of California, as defined in 
California Government Code Section 53630.5, and shall secure deposits in excess of 
FDIC insurance coverage in accordance with California Government Code Section 
53652. 

2. Authorized Broker/Dealers. The Treasurer shall maintain a list of authorized 
brokers/dealers (see Appendix B), recommended by the Finance & Insurance 
Committee and approved by the Board. It shall be the policy of the District to 
purchase securities only fF:em.through those brokers/dealers ana tho firms they 
represent. To be eligible, a fiFm.broker/dealer must be registered as a brokortaoalor 
with Financial Industry Regulatory Authority (FINRA) and I Securities & Exchange 
Commission (SEC) and be in compliance with SEC Rule 15c3-1 (Uniform Net Capital 
Rule). 

The Treasurer shall select brokers/dealers on the basis of their expertise in public 
cash management and their ability to provide service. Periodic review of authorized 
brokers/dealers shall be performed to ensure service quality. 

The District may purchase prime commercial paper from direct issuers, even though 
they are not on the approved broker/dealer list, as long as they meet the criteria 
outlined in Part VI. "Permissible Investment Instruments and Maturity", Section "j." of 
this Investment Policy. 

3. Assess the Credit Quality Ratings. The Treasurer shall review available credit 
quality ratings before the purchase of any investments to assure that they conform to 
this investment policy. Purchases shall meet or exceed California Code requirements. 
In turbulent economic conditions, the District shall be careful to monitor the rating 
after purchase and during the entire life of the investment. Care shall be taken to 
ensure investments without credit ratings adhere to the investment policy objectives. 
Special attention shall be given to concentration and interest rate risks with adequate 
financial statement disclosures. 

4. Safekeeping and Custody. 

The Treasurer shall select one or more financial institutions to provide safekeeping 
and custodial services for the District. 

A Safekeeping Agreement shall be executed with each custodian bank prior to 
utilizing that bank's safekeeping services. On November 17, 2016, the District entered 
into a custody agreement with UMB Bank. Securities previously held with Wells Fargo 
Bank N.A. Institutional Retirement and Trust were transferred to UMB Bank on 
December 9, 2016. 

The custodian . bank shall furnish a list of holdings on a monthly basis, and 
safekeeping receipts or customer confirmations shall be issued for each transaction. 

The Treasurer must purchase all investment securities in the name of the District (i.e., 
3 
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the District possesses direct ownership of such investments). Funds from redemption 
or maturity of securities shall be deposited in the custodian account. Cash 
transactions to/from this account must be transferred to/from the District's checking 
account with U.S. Bank. 

VI. PERMISSIBLE INVESTMENT INSTRUMENTS AND MATURITY 

1. Permissible Investments. Pursuant to Government Code Section 53601, the 
District's portfolio shall only be invested in the following instruments. The percentage 
limitations specified for a particular category of investment is applicable only at the 
date of purchase. In some cases, the District has adopted more restrictive limits than 
those required by the State of California. 

a. Local Agency Investment Fund (LAIF) of the State of California. LAIF is part of the 
State Treasurer's Pooled Money Investment Account (PMIA). (Pooled money is 
subject to Government Code Section 53635.) 
Limit: $50 million 

b. Purchases of non-negotiable Certificates of Deposit, as defined by Government 
Code 53630.5 shall have five (5) years or less of weighted average life. Deposits 
exceeding the FDIC-insured amount shall be secured pursuant to California 
Government Code Section 53652. 
Limit: 30% 

c. Negotiable Certificates of Deposit must be FDIC insured and issued by a 
nationally or state chartered bank, a savings association, or a Federal association 
(as defined by section 5102 of the Financial Code), a state or federal credit union, 
or by a federally licensed or state licensed branch of a foreign bank. Purchases of 
negotiable Certificates of Deposit shall have five (5) years or less of weighted 
average life. 
Limit: 30% 

d. United States Treasury obligations of other government agencies for which the full 
faith and credit of the United States are pledged for the payment of principal and 
interest. 
Limit: None 

e. Federal agency (GNMA) mortgage-backed securities and debentures restricted to 
five (5) years or less of weighted average life. 
Limit: 30% 

f. Federal agency or United States government-sponsored enterprise obligations, 
participations, or other instruments, debentures, discount notes, callable and step
up securities, including those issued by or fully guaranteed as to principal and 
interest by federal agencies or United States government sponsored enterprises. 
restricted to five (5) years or less of weighted average life. 
Limit: None I 30% of total District assets in any one agency 

g. Money Market Mutual Funds registered under the Investment Company Act of 
1940 and in compliance with Government Code 53601 (I) that: 

( 1) are "no-load" (meaning no commission or fee shall be charged on purchases 
or sales of shares); 

(2) have a constant net asset value per share of $1.00; 
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(3) invest only in the securities and obligations authorized in the applicable 
California statutes; and 

(4) have a rating of at least "AAA" or the equivalent by at least two Nationally 
Recognized Statistical Rating Organizations (NRSROs ). 

Limit: 20% I 10% in any one money market mutual fund 

h. Bankers Acceptance, drawn on and accepted by a commercial bank which is 
eligible for purchase by the Federal Reserve System, and whose senior long-term 
debt is rated at least "A" or the equivalent by an NRSRO at the time of purchase. 
Bankers Acceptances shall be rated at least "A-1" or the equivalent at the time of 
purchase by an NRSRO. If the bank has senior debt outstanding, it must be rated 
at least "A" or the equivalent by an NRSRO. Maturities shall not exceed 180 days 
from the date of trade settlement. 
Limit 20% I 5% in any one bank 

i. As authorized by the Board of Directors, other types of investments or deposits 
with banks, savings and loan association, credit unions and/or federal investment 
funds. All such investments under this paragraph shall conform to state and 
federal legal requirements for municipal government investments. 
Limit 20% 

j. Commercial Paper, with a maturity not exceeding 270 days from the date of trade 
settlement, with the highest letter and number rating as provided for by an 
NRSRO. The entity that issues the commercial paper shall meet all of the 
following conditions in either sub-paragraph ( 1) or sub-paragraph (2) below: 

(1) The entity shall: 

• be organized and operating in the United States as a general 
corporation; 

• have total assets in excess of $500,000,000; and, 

• have debt other than commercial paper, if any, that is rated at least 
"A" or the equivalent by an NRSRO. 

(2) The entity shall: 

• be organized within the United States as a special purpose 
corporation, trust, or limited liability company; 

• have program-wide credit enhancements, including, but not limited 
to, over collateralization, letters of credit or surety bond; and 

• have commercial paper that is rated at least "A-1" or the equivalent 
by an NRSRO. 

Limit 25% I 5% in any single issuer 

k. Medium-Term Notes, defined as all corporate and depository institution debt 
securities with a maximum remaining maturity of five years or less, issued by 
corporations organized and operating within the United States or by depository 
institutions licensed by the United States or any state and operating within the 
United States and shall be rated "A" or better by an NRSRO. 
Limit 30% I 5% in any one corporation 

2. Maximum Maturities and Diversification. The District will attempt to match its 
investments with anticipated cash flow requirements. Unless matched to specific cash 
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flows, the District will not directly invest in securities maturing more than five (5) years 
from the settlement date. 
Reserve funds and other funds with longer-term investment horizons may be invested 
in securities exceeding five (5) years if the maturities of such investments are made to 
coincide as nearly as practicable with the expected use of funds. The intent to invest 
in securities with longer maturities shall be approved by the Board, by resolution or 
motion, at least three months prior to the date of the investment. 

Because of inherent difficulties in accurately forecasting cash flow requirements, a 
portion of the portfolio should be continuously invested in readily available funds, such 
as the LAIF investment pool or money market funds, to ensure that appropriate 
liquidity is maintained to meet ongoing obligations. 

3. Competitive Transactions. All investment transactions shall be executed 
competitively with authorized brokers/dealers. At least three brokers/dealers shall be 
contacted for each transaction and their bid or offering prices shall be recorded. If the 
District is offered a security for which there is no other readily available competitive 
offering, quotations for comparable or alternative securities will be documented. 

VII. PORTFOLIO PERFORMANCE 

The investment portfolio shall be designed to attain a market rate of return throughout 
budgetary and economic cycles, taking into account prevailing market conditions, risk 
constraints for eligible securities, and cash flow requirements. The performance of the 
District's investments shall be compared to the average yield on the U.S. Treasury 
security that most closely corresponds to the portfolio's weighted average effective 
maturity. When comparing the performance of the portfolio, its rate of return will be 
computed net of all fees and expenses. 

VIII. INTERNAL CONTROL AND REPORTING 

To insure proper internal control, the Treasurer shall establish a documented system of 
internal controls. Such controls shall be reviewed by the Finance & Insurance Committee 
and · the independent auditor. The controls shall be designed to prevent the loss of public 
funds arising from fraud, employee error, and misrepresentation by third parties, or 
unanticipated changes in financial markets, and are as follows: 

1. Investments must be purchased in the District's name only and with the District's 
federal identification number. 

2. All purchases, redemptions, and interest payments shall flow only through the 
custodial account with UMB Bank. 

3. On a monthly basis, the Finance Manager shall provide to the General 
Manager/Treasurer a monthly Investments & Deposits Report. The report and its 
attachments shall include the following information: 

a. Investment type, issuer, date of maturity, par value and dollar amount invested in 
all securities, and investments and monies held by the District; 

b. A description of the funds, investments and programs; 
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c. A market value as of the date of the report (or the most recent valuation as to 
assets not valued monthly) and the source of the valuation; 

d. A statement of compliance with the investment policy or an explanation for non
compliance; and 

e. A statement of the District's ability to meet expenditure requirements for six 
months, or provide reasons otherwise. 

f. Percentage of the total portfolio that represents each type of investment. 

g. List of all wire transactions to/from LAIF, and other financial institution to/from U.S. 
Bank. 

4. The report shall be reviewed monthly by the Finance and Insurance Committee. The 
Committee shall communicate any pertinent information to the Board. 

5. On an annual basis, the independent auditor, through the audit process, shall verify 
the balances and market value of the District's cash and investment portfolio. 

6. An annual review of the Investment Policy Standard Procedure shall be submitted to 
the Finance & Insurance Committee, followed by review and approval of the full 
Board. 

IX. INSURANCE 

The District shall purchase a public officials bond annually for the Treasurer. A separate 
policy for Errors and Omissions shall cover members of the Board and all employees. 

X. INDEMNIFICATION 

Authorized investment personnel investing for the District in accordance with this policy, 
in compliance with the Government Code and exercising due diligence, shall be relieved 
of personal responsibility for an individual security's credit risk or market price changes, 
provided that deviations from expectations are reported in a timely fashion, and 
appropriate action is taken to control adverse developments. 

XI. GLOSSARY 
A glossary of terms used is attached as "Appendix A". 

XII. LIST OF AUTHORIZED BROKERS/DEALERS 
A list of authorized brokers/dealers is attached as "Appendix B". 

Written by: A. Wong and J. Warner 

Reviewed by Finance & Insurance Committee: ~11/16/18 

Approved by Board: ~11/20/18 
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Appendix A 

GLOSSARY 
ACCRUED INTEREST: The accumulated 
interest due on a bond as of the last interest 
payment made by the issuer. 

AGENCIES: Federal agency securities and/or 
Government-sponsored enterprises. 

ASKED: The price at which securities are 
offered. 

BANKERS' ACCEPTANCE (BA): A draft or bill 
or exchange accepted by a bank or trust 
company. The accepting institution guarantees 
payment of the bill, as well as the issuer. 

BENCHMARK: A comparative base for 
measuring the performance or risk tolerance of 
the investment portfolio. A benchmark should 
represent a close correlation to the level of risk 
and the average duration of the portfolio's 
investments. 

BID: The price offered by a buyer of securities. 
(When you are selling securities, you ask for a 
bid.) See Offer. 

BROKER: A broker brings buyers and sellers 
together for a commission. 

CALLABLE SECURITIES: Callable securities 
are those which contain an option allowing the 
issuer to retire the securities prior to its maturity 
date. If the level of interest rates falls sufficiently 
the issuer of the bond will exercise the option 
and call the bond away from investor. The issuer 
can save money by issuing new bonds at lower 
rates. Types of callable bonds can range from 
"one time" to "quarterly" to "continuous" calls. 

CERTIFICATE OF DEPOSIT (CD): A time 
deposit with a specific maturity evidenced by a 
certificate. Large-denomination CO's are 
typically negotiable. 

COLLATERAL: Securities, evidence of deposit, 

or other property that a borrower pledges to 
secure repayment of a loan. Also refers to 
securities pledged by a bank to secure deposits 
of public monies. 

COMPREHENSIVE ANNUAL FINANCIAL 
REPORT (CAFR): The annual financial report for 
the Oro Lorna Sanitary District. It includes five 
combined statements for each individual fund 
and account group prepared in conformity with 
GAAP. It also includes supporting schedules 
necessary to demonstrate compliance with 
finance-related legal and contractual provisions, 
extensive introductory materials, and a detailed 
Statistical Section. 

CONCENTRATION OF CREDIT RISK: The risk 
of loss attributed to the magnitude of a 
government's investment in a single issuer. 

COUPON RATE: The annual rate of interest 
received by an investor from the issuer of certain 
types of fixed-income securities. Also known as 
the "interest rate." 

CREDIT RISK: The risk to an investor that an 
issuer will default in the payment of interest 
and/or principal on a security. 

CURRENT YIELD (Current Return): A yield 
calculation determined by dividing the annual 
interest received on a security by the current 
market price that security. 

DEALER: A dealer, as opposed to a broker, acts 
as a principal in all transactions, buying and 
selling for his own account. 

DEBENTURE: A bond secured only by the 
general credit of the issuer. 

DELIVERY VERSUS PAYMENT: There are two 
methods of delivery of securities: delivery versus 
payment and delivery versus receipt. Delivery 
versus payment is delivery of securities with an 
exchange of money for the securities. Delivery 
versus receipt is delivery of securities with an 
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exchange of a signed receipt for the securities. 

DERIVATIVES: (1) Financial instruments whose 
return profile is linked to, or derived from, the 
movement of one or more underlying index or 
security, and may include a leveraging factor, or 
(2} financial contracts based upon notional 
amounts whose value is derived from an 
underlying index or security (interest rates, 
foreign exchange rates, equities or 
commodities). 

DISCOUNT: The difference between the cost 
price of a security and its maturity when quoted 
at lower than face value. A security selling below 
original offering price shortly after sale also is 
considered to be at a discount. 

DISCOUNT SECURITIES: Non-interest bearing 
money market instruments that are issued at a 
discount and redeemed at maturity for full face 
value, e.g., U. S. Treasury Bills. 

DIVERSIFICATION: Dividing investment funds 
among a variety of securities offering 
independent returns. 

FAIR VALUE: The amount at which an 
investment could be exchanged in a current 
transaction between willing parties, other than in 
a forced or liquidation sale. 

FEDERAL CREDIT AGENCIES: Agencies of the 
Federal government set up to supply credit to 
various classes of institutions and individuals, 
e.g., S&L's, small-business firms, students, 
farmers, farm cooperatives, and exporters. 

FEDERAL DEPOSIT INSURANCE 
CORPORATION (FDIC): A federal agency that 
insures bank deposits, currently up to $250,000 
per deposit. 

FEDERAL FUNDS RATE: The rate of interest at 
which Fed funds are traded. This rate is 
currently pegged by the Federal Reserve through 
open-market operations. 

FEDERAL HOME LOAN BANKS (FHLB): 
Government sponsored wholesale banks 
(currently 12 regional banks) that lend funds and 
provide correspondent banking services to 
member commercial banks, thrift institutions, 

credit unions and insurance companies. The 
mission of the FHLBs is to liquify the housing 
related assets of its members who must 
purchase stock in their district Bank. 

FEDERAL OPEN MARKET COMMITTEE 
(FOMC): Consists of seven members of the 
Federal Reserve Board and five of the twelve 
Federal Reserve Bank Presidents. The 
President of the New York Federal Reserve 
Bank is a permanent member, while the other 
Presidents serve on a rotating basis. The 
Committee periodically meets to set Federal 
Reserve guidelines regarding purchases and 
sales of Government Securities in the open 
market as a means of influencing the volume of 
bank credit and money. 

FEDERAL RESERVE SYSTEM: The central 
bank of the United States created by Congress 
and consisting of a seven member Board of 
Governors in Washington, D.C., 12 regional 
banks and about 5, 700 commercial banks that 
are members of the system. 

GOVERNMENT NATIONAL MORTGAGE 
ASSOCIATION (GNMA or Ginnie Mae): An 
agency of the U.S. Department of Housing & 
Urban Development. GNMA securities are the 
only mortgage-backed securities backed by the 
full faith and credit of the U.S. Government. 
GNMA does not buy/sell mortgages nor does it 
issue securities. Instead, it guarantees 
mortgage-backed securities that have underlying 
mortgages insured by the Federal Housing 
Administration (FHA), the Department of 
Veterans Affairs (VA), the Rural Housing Service 
(RHS), or the Office of Public & Indian Housing 
(PI H). 

INTEREST RATE: See "Coupon Rate." 

INTEREST RATE RISK: The risk associated 
with declines or rises in interest rates which 
cause an investment in a fixed-income security 
to increase or decrease in value. 

INVESTMENT POLICY: A concise and clear 
statement of the objectives and parameters 
formulated by an investor or investment Manager 
for a portfolio of investment securities. 

LIQUIDITY: An asset that can be converted 
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easily and quickly into cash. 

LOCAL GOVERNMENT INVESTMENT POOL 
(LGIP): The aggregate of all funds from political 
subdivisions that are placed in the custody of the 
State Treasurer for investment and reinvestment 
for the California Local Agency Investment Fund 
(LAIF). 

MARKET RISK: The risk that the value of a 
security will rise or decline as a result of changes 
in market conditions. 

MARKET VALUE: Current market price of a 
security. 

MASTER REPURCHASE AGREEMENT: A 
written contract covering all future transactions 
between the parties to repurchase-reverse 
repurchase agreements that establishes each 
party's rights in the transactions. A master 
agreement will often specify, among other things, 
the right of the buyer-lender to liquidate the 
underlying securities in the event of default by 
the seller-borrower. 

MATURITY: The date upon which the principal 
or stated value of an investment becomes due 
and payable. 

MEDIUM-TERM NOTES: All corporate and 
depository institution debt securities with a 
maximum remaining maturity of five years/less. 

MONEY MARKET: The market in which short
term debt instruments (bills, commercial paper, 
banker's acceptances, etc.) are issued and 
traded. 
NATIONALLY RECOGNIZED STATISTICAL 
RATING ORGANIZATION (NRSRO): A credit 
rating agency (CRA) that provides its opinion on 
the credit worthiness of an entity and the 
financial obligations (such as bonds, preferred 
stocks, and commercial papers) issued by an 
entity. 

OFFER: The price asked by a seller of 
securities. (When you are buying securities, you 
ask for an offer.) See Asked and Bid. 

OPEN MARKET OPERATIONS: Purchases and 
sales of government and certain other securities 
in the open market by the New York Federal 

Reserve Bank as directed by the FOMC in order 
to influence the volume of money and credit in 
the economy. Purchases inject reserves into the 
bank system and stimulate growth of money and 
credit; sales have the opposite effect. Open 
market operations are the Federal Reserve's 
most important and most flexible monetary policy 
tool. 

PAR: Face value or principal value of a bond, 
typically $1,000 per bond. 

PORTFOLIO: Collection of securities held by an 
investor. 

PRIMARY DEALER: A group of government 
securities dealers who submit daily reports of 
market activity and positions and monthly 
financial statements to the Federal Reserve 
Bank of New York and are subject to its informal 
oversight. Primary dealers include Securities 
and Exchange Commission (SEC)-registered 
securities broker-dealers, banks, and a few 
unregulated firms. 

PRUDENT PERSON RULE: An investment 
standard outlining the fiduciary responsibilities of 
public funds investors relating to investment 
practices. 

QUALIFIED PUBLIC DEPOSITORIES: A 
financial institution which does not claim 
exemption from the payment of any sales or 
compensating use or ad valorem taxes under the 
laws of this state, which has segregated for the 
benefit of the commission eligible collateral 
having a value of not less than its maximum 
liability and which has been approved by the 
Public Deposit Protection Commission to hold 
public deposits. 

RATE OF RETURN: The yield obtainable on a 
security based on its purchase price or its current 
market price. This may be the amortized yield to 
maturity on a bond the current income return. 

REPURCHASE AGREEMENT (RP OR REPO): 
A holder of securities sells these securities to an 
investor with an agreement to repurchase them 
at a fixed price on a fixed date. The security 
"buyer" in effect lends the "seller" money for the 
period of the agreement, and the terms of the 
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agreement are structured to compensate him for 
this. Dealers use RP extensively to finance their 
positions. Exception: When the Fed is said to be 
doing RP, it is lending money, that is, increasing 
bank reserves. 

SAFEKEEPING: A service to customers 
rendered by banks for a fee whereby securities 
and valuables of all types and descriptions are 
held in the bank's vaults for protection. 

SECONDARY MARKET: A market made for the 
purchase and sale of outstanding issues 
following the initial distribution. 

SECURITIES & EXCHANGE COMMISSION 
(SEC): Agency created by Congress to protect 
investors in securities transactions by 
administering securities legislation. 

SEC RULE 15C3-1: See Uniform Net Capital 
Rule. 

STRUCTURED NOTES: Notes issued by 
Government sponsored enterprises (FHLB, 
FNMA, SLMA, etc.) and Corporations that have 
imbedded options (e.g., call features, step-up 
coupons, floating rate coupons, and derivative
based returns) into their debt structure. Their 
market performance is impacted by the 
fluctuation of interest rates, the volatility of the 
imbedded options and shifts in the shape of the 
yield curve. 

TREASURY BILLS: A non-interest bearing 
discount security issued by the U.S. Treasury to 
finance the national debt. Most bills are issued 
to mature in three months, six months, or one 
year. 

TREASURY BONDS: Long-term coupon-bearing 
U.S. Treasury securities issued as direct 
obligations of the U.S. Government and having 
initial maturities of more than 1 0 years. 

TREASURY NOTES: Intermediate U.S. 
government debt securities with maturities of one 
to 10 years, and issued in denominations ranging 
from $1,000 to $1 million or more. 

UNIFORM NET CAPITAL RULE: Securities and 
Exchange Commission requirement that member 
firms, as well as nonmember broker-dealers in 

securities, maintain a maximum ratio of 
indebtedness to liquid capital of 15 to 1; also 
called net capital rule and net capital ratio. 
Indebtedness covers all money owed to a firm, 
including margin loans and commitments to 
purchase securities, one reason new public 
issues are spread among members of 
underwriting syndicates. Liquid capital 
includes cash and assets easily converted 
into cash. 

WEIGHTED AVERAGE MATURITY: The 
weighted average of the remaining terms of 
the underlying securities, using the current 
balance of each security as the weighting 
factor. 

YIELD: The rate of annual income return on 
an investment, expressed as a percentage. 
(a) Income Yield is obtained by dividing the 
current dollar income by the current market 
price for the security. (b) Net Yield or Yield 
to Maturity is the current income yield, 
minus any premium above par, or plus any 
discount from par in purchase price, with the 
adjustment spread over the period from the 
date of purchase to the date of maturity of 
the bond. 
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Appendix B 

AUTHORIZED BROKER/DEALERS 
As of March 20November 20, 2018 

A firm must be registered as a broker/dealer with Financial Industry Regulatory Authority (FINRA) and 
I Securities Exchange Commission (SEC) and be in compliance with SEC Rule 15c3-1. 

Central Registration Depository # Securities Exchange Commission # 
• Barclays Capital 19714 8-41342 

• Citigroup Global Markets 7059 8- 8177 

• J.P. Morgan Securities 79 8-35008 

• Jefferies & Company 2347 8-15074 

• Merrill Lynch, Pierce, Fenner & Smith 7691 8- 7221 

• Mizuho Securities USA 19647 8-37710 

• Morgan Stanley Smith Barney 149777 8-68191 

• Raymond James & Associates 705 8-10999 

• RBC Capital Markets 31194 8-45411 

• Stifel, Nicolaus & Co. 793 8- 1447 

• UBS Financial Services 8174 8-16267 

• Wells Fargo Securities 126292 8-65876 

• Mutual Securities, Inc. 13092 8-28580 

• IBN Asset Management 187515 8-69609 

• Rene Molina 1322709 167658 
(currently associated with Mutual Securities, Inc.) 
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AGENDA ITEM NO: 22 
AGENDA DATE: 11/20/18 

Consider Approval to Close the District Offices on Monday, 
December 24, 2018 and Monday, December 31, 2018 
Written by: A. Simien 

BACKGROUND: At the November 6, 2018 Board meeting, President Young initiated a 
conversation about the possibility of closing the District offices on December 24, 2018 and December 
31, 2018, thus granting staff two additional 8-hour holidays with pay. The two days are Mondays before 
observed District holidays, and have historically seen very low customer activity. 

President Young said that 2018 has been another great year for the District, and that staff has 
performed at extraordinary levels - 12 years of continuously meeting or exceeding regulatory 
standards, excellent safety record, and the groundbreaking of a revolutionary environmental project 
(Nutrient Optimization). She added that the office closure would be a way for the Board to recognize 
staff for a job well done and show its appreciation to employees for their hard work and dedication to 
the District and its ratepayers. President Young asked staff to place the approval of the office closure 
on the Board agenda for consideration. 

Closing the District would result in 16 hours of additional time off for employees, but would not amend 
existing MOUs. The cost to the District would be $2,650. Plant operations would continue on a 24/7 
basis, and operators on duty would receive an "in lieu" eight hours of straight time off on the books. 

RECOMMENDATION: President Young recommended that the Board consider approval to close 
the District offices on Monday, December 24, 2018 and Monday, 
December 31, 2018. 

ATTACHMENTS: None 
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AGENDA ITEM NO: 23 
AGENDADATE: 11/20/18 

Staff/Director Comments 

BACKGROUND: The Board and/or staff members may comment on items of interest. 

RECOMMENDATION: Information only. 

ATTACHMENT: None 


