
Oro Loma Sanitary District 
MEMORANDUM 

 
 
TO:  Board of Directors 
 
FROM: Construction Committee 
  Directors Becker and Dias 
 
DATE: April 12, 2017 
 
SUBJECT: MINUTES, MEETING APRIL 12, 2017 
 

The Construction Committee, consisting of Oro Loma Directors Becker and Dias, and Castro 
Valley Director Johnson, met on Wednesday, April 12, 2017, at 10:00 am.  Also in attendance 
were Oro Loma General Manager Warner; District Engineer Halsted; Senior Project Engineer 
Dang and Field Engineer Decker.  No members of the public were present.  Items discussed 
included:  

 PUBLIC COMMENTS: None  

 CONSTRUCTION COMMITTEE MEETING MINUTES – MARCH 15, 2017 

The Committee accepted the minutes as presented. 

 TEN-YEAR R&R AND CIP PROJECTED COSTS 
Halsted reported that the tables in the report have been modified to reflect the proposed 
budget for FY 2017/18 and 2018/19.  In FY 2017/18 and 2018/19 the contingency was 
removed and the following items were added: 

 10-Year Treatment Plant Major Repairs – Renewal & Replacement 
 Critical Renewal and Replacement – Treatment Plant; $70,000 in FYs 2017/18 

and 2018/19. 
 Engineering Critical (CVSD participation at 12.5%); $10,000 every FY. 
 Administration Critical (CVSD participation at 18%); $30,000 every FY. 
 IT & Network Upgrades – District wide (CVSD participation at 19%); $30,000 

in FY 2017/18, $35,000 in FY 2018/19 and $20,000 every FY after.  The first 
two fiscal years are elevated to take care of known network and server 
upgrades. 

 10-Year Treatment Plant Capital Improvements – CIP 
 Engineering Critical (CVSD participation at 12.5%); $10,000 every FY. 
 Administration Critical (CVSD participation at 18%); $10,000 every FY. 
 IT & Network Upgrades – District wide (CVSD participation at 19%); $50,000 

in FY 2017/18, $30,000 in FY 2018/19 and $20,000 every FY after.  The first 
two fiscal years are elevated to take care of known network and server 
upgrades. 

 10-Year Collection System Improvements Plan – Renewal & Replacement 
 Asset Management; $30,000 in FY 2017/18, $90,000 in FY 2018/19, $40,000 in 

FY 2019/20, $40,000 in FY 2020/21, $70,000 in FY 2021/22, and $30,000 
every FY after. 
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The Directors asked that the ‘Pipe Line Replacement’ and the ‘Sewer Reconstruction/ 
Realignment’ budget items be combined considering that the projects are similar. 

The Committee accepted the report. 

 EQUALIZATION/WETLAND TREATMENT PROJECT  
Proposed FY 2016/17 Budget $2,484,800 
Decker reported that the project is 100% complete.  The equalization basin was 
successfully planted with cattails and tulle.  Staff has been fine tuning the pumping system 
and working on getting the Nitrification facility up and running.  Staff expects to bring the 
final project cost to the Committee next month.  The Committee requested a tour of the 
finished project at the next meeting. 

The Committee accepted the report. 

 RE-COMMISSIONING OF TREATMENT PLANT OUTFALL:  
FY 2016/17 Budget $0  
Warner reviewed the purpose of the project and its connection to the potential Nutrient 
Optimization Project.  He explained that our permitting consultant, ESA, is recommending 
that we prepare a Mitigated Negative Declaration (MND) in compliance with CEQA and 
their preliminary report on the project. The analysis is anticipated to cost $60,000.  Warner 
explained that the CEQA process needs to start now to meet the planned permit hearing 
date in October 2017.  Director Dias clarified that the plan was to split these expenses with 
CVSD 65/35, as the outfall is planned for use in place of EBDA.  Director Johnson 
acknowledged the planned cost split. 

Warner also noted that staff is exploring a project delivery method allowed under 
Government Code Section 4217.  Projects meeting GC 4217 are eligible for a design build 
approach, can be implemented faster than traditional projects, and can be structured with 
flexible debt terms.  While staff is not recommending this approach now, the approach was 
successfully used on the solar array and carries the benefit of negotiating construction costs 
before agreeing to proceed. 

Warner noted that staff will prepare a project schedule using a traditional approach and one 
allowed under GCS 4217 at the next meeting.  Staff may recommend other initial steps (an 
alternatives analysis of outfall hydraulics) if they are needed to support the schedule. 

The Committee accepted the report and authorized Staff to take an agreement to 
perform the CEQA analysis to the full Board. Director Dias also asked for an 
expected cost breakdown for CVSD and OLSD. 

 TROJAN MOTOR CONTROL CENTER REPLACEMENT:  
FY 2016/17 Budget $36,500 (Proposed FY 2017/18 Budget $400,000) 
Dang reported that the project is currently out to bid. The scope of work includes the 
replacement of the current Motor Control Center (MCC), Programmable Logic Controller 
(PLC), and level devices. The current MCC is beyond its useful life and parts are no longer 
being manufactured. The MCC and relays will be consolidated into one cabinet, and the 
PLC will be relocated to a new location closer to the new MCC.  A detailed plan for 
construction sequencing was reported to the Committee. The Engineer’s Estimate for 
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construction is $355,000, with an anticipated total project cost of $395,000.  Bids are due 
May 1, 2017, and the results will be presented at the May 2, 2017 Board meeting. 

The Committee accepted the report. 

 SEWER LINE REPLACEMENT: (verbal) 
FY 2016/17 Budget $3,500,000 

SEWER LINE REPLACEMENT PROJECT - GLENBROOK LANE 
Dang reported that the project is currently out to bid. The project consists of replacement of 
230 LF of pipeline to eliminate the Glenbrook Lift Station. The Engineer’s Estimate for 
construction of the project is $220,000 with a total project cost of $250,000.  Bids are due 
on April 26, 2017, with an anticipated construction start date of May/June 2017. 

The Committee accepted the report. 
 
FY 2016/17 SEWER LINE REPLACMENT PROJECT 
Decker reported that the project is currently 29% complete, and he reviewed the work over 
the past month.  The scope of work for this project includes replacement of 16,767 linear 
feet of 5- to 12-inch sewer pipe with 8- to 14-inch high density polyethylene pipe (HDPE).  
Decker presented a proposed change order for $96,000; $36,000 is for unforeseen 
conditions and $60,000 is for the emergency replacement of a pipe segment measuring 525 
feet on Hesperian Blvd.  The emergency repair on Hesperian is due to the discovery of a 
large hole, found during a recent televised inspection.  Staff sought authorization from the 
Committee to bring this change order to the full Board for approval. 
 
Director Dias requested confirmation that budget funds were available.  Halsted responded 
in the affirmative. 

The Committee accepted the report and directed staff to take the change order in the 
amount of $96,000 to the full Board for approval. 
 
FY 2015/16 SEWER LINE REPLACMENT PROJECT 
Halsted followed up on the February 2017 financial statement which showed the project as 
still active and over budget by $30,000.  This was due to a purchase order in which money 
was encumbered, but not needed to complete the project.  The purchase order has now been 
closed and the March 2017 financial statement reflects that the project is closed and 
completed on budget, as previously reported. 

The Committee accepted the report. 
 
TROJAN BASIN 
Staff evaluated the Trojan Basin following the capacity-related sewer overflow of February 
20, 2017.  Halsted reported that the basin flow modeling shows that there is a bottle-neck 
down stream of the overflow, on Trojan Avenue, that may have contributed to the overflow 
event.  He also presented historical data on two locations where there is excessive inflow 
and infiltration (I/I) on Corvallis Street and Edgemoor Street.  Storm drains were installed 
parallel to the sewer mains many years ago; the installation of the storm drains appear to 
have damaged customer laterals.  Staff has witnessed that the water that enters the storm 
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drains will leak into customer laterals, then flow into our sewers.  It was recommended that 
the bottle-neck on Trojan Avenue, and the known I/I issues on Corvallis and Edgemoor 
Streets, be repaired over the next two fiscal years.   

 FY 2017/18: Repair the I/I from Edgemoor Street and the bottleneck in Trojan 
Avenue at an estimated cost of $350,000. 

 FY 2018/19: repair the I/I from Corvallis Street at an estimate of $725,000.   
 
Staff requested that the budgeted amounts for the Sewer Line Replacement Project in FYs 
2017/18 and 2018/19 be increased to $4,350,000 and $4,000,000, respectively, to support 
these capacity-related improvements. 

The Committee accepted the report and directed staff to increase the 2017/18 and 
2018/19 budgets to $4,350,000 and $4,000,000, respectively. 
 

 COLLECTION SYSTEM ASSET REPAIR & MAINTENANCE: (verbal) 
FY 2016/17 Budget $2,000,000 
 
POINT REPAIRS 2015/16 NO. 2 
Decker reported on the status of the project. The contractor has completed 64 of 83 point 
repairs, and the project is 71% complete. Decker presented several photos of completed 
point repairs.  

The Committee accepted the report. 

 ADJOURNMENT 
There being no further business to come before the Committee, the meeting adjourned at 
12:00 p.m. 


