
MINUTES OF THE REGULAR MEETING 
OF THE ·sANITARY BOARD OF 

ORO LOMA SANITARY DISTRICT 

August 15, 2017 

The regular meeting of the Sanitary Board of Oro Loma Sanitary District was called to order by 
President Shelia Young at 3:00 p.m. on Tuesday, August 15, 2017, at the District offices at 2655 Grant 
Avenue, San Lorenzo. President Young noted that Directors Timothy Becker, Roland Dias, Rita Duncan 
and Dan Wa.lters were present. In attendance were Jason Warner, General Manager; Bill Halsted, District 
Engineer; Arlene Wong, Finance Manager; Andreea Simien, Administr~tive Services Manager; Lenny 
Rather, Collection System Manager; Sally Green, District Secretary; Jen Faught, District Legal Counsel; 
and from Waste Management, Vanessa Barberis, · Public Sector Manager. Also present were Engineering 
Department staff Kristopher Decker, Jose Rivas, and Daniel Rossman; and Collection Department staff 
Martin Banuelos, Tim Cravalho, Glen Grimsley, and Earl Miranda. No general public was at the meeting. 

President Young declared open a public hearing on the 2017-2018 refuse rates adjustments in 
accordance with the Oro Lorna/Waste Management Agreement for Services, and per Exhibits A, B, C and 
D of updated Ordinance 34. General Manager Jason Warner verified that the public hearing was properly 
noticed, and the District received no written or verbal comments. Director Dias MOVED ADOPTION OF 
ORDINANCE NO. 34-42, "AN ORDINANCE REGULATING THE. COLLECTION, REMOVAL,_ AND 
DISPOSAL OF REFUSE AND OTHER DISCARDED MATERIALS." The motion was seconded by 
Director Becker and carried unanimously, 5-0. President Young closed the public hearing. Effective 
September 1, 2017, the ·fees . for collection, removal and disposal of residential, multi-family, and 
commercial refuse, and commercial recycling and green waste charges increase by 3.54%. Per the 
agreement, the residential recyclin~ and green waste charges collected on the tax roll re.main unchanged. 

Director Becker moved · approval of the following Consent Calendar items, based on staff 
recommendations: 5) Approval of Board Minutes of August 1, 2017; 6) Approval of Financial Statements, 
July 2017; and 7) Approval of Monthly Compliance and Activity Reports, July 2017. The motion was 
seconded by Director Walters and carried unanimously, 5-0. 

President Young invited General Manager Warner to introduce Oro Lema's newest employee, 
Field Engineer Daniel Rossman. Mr. Warner gave an overview of Daniel's background and education, 
including that he earned. his Masters Degree in Geotechnical Engineering from Arizona State University, 
passed the Professional Engineering exam in Arizona, and will be pursuing his PE license in California. 
Warner added that Daniel has been working at Oro Loma for several months as an employee of 
Kleinfelder, an engineering consulting firm, and that he brings his professional inspection mentality to the 
District. The Board m~mbers introduced themselves, gave brief summaries of their backgrounds, the 
Committees they serve on, and welcomed Daniel to the District Daniel said that while he enjoyed his 
experience working for the consulting firm, he is happy to be at Oro Lorna and is looking forward to 
working for a public agency. 

President Young reported on the August 7, 2017 meeting of the Solid Waste Committee. The 
first topic, Review of 2017 Solid Waste Tonnage Trends, was removed from the agenda to allow WM staff 
time to verify and confirm the information; the item will be presented at a. future Committee· meeting. 
Other topics inctuded Request for Sponsorship (the Committee approved sponsorship of bins for ·the 
American Cancer Society "Relay for Life" event in San Lorenzo and the "Washington Manor Day in the 
Park" event in San Leandro); and Excellence in Service Awards (WM drivers who had 10 or less missed 
pick-ups over the period May-July 2017 will be recognized with cash awards at a 5:30 a.m. meeting on 
August 17, 2017 at Waste Management). Discussion Items included Finance Fees for Past Due 
Garbage Accounts (WM will present a detailed proposal at a future meeting to address specific questions 
posed by the Committee) and Waste Management Customer Auditing Process (In response to a previous 
request from Director Duncan, WM explained the process for determining if and when service is provided 
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to customers without active accounts). For Public Outreach Update, WMAC staff reported that the 
outreach focus in July was on multi-family dwellings, preparations are underway for the September 10, 
2017 Household Hazardous Waste Collection Event, and that the training for the San Lorenzo Unified 
School District custodians is completed. For Solid Waste Program Update, WM staff reported on driver 
staffing, that the drivers are . updating the route maps with notes detailing special circumstances and 
special customers, and that overage charges declined in July by approximately 30%. Director Duncan 
asked if Oro Lorna has received calls about the HHW event in response to the article in the Oro Lema 
News; Administrative Services Manager Simien said that the District received four calls. 

Director Dias reported on the August 14, 2017 meeting of the Finance & Insurance Committee. 
Standing topics included Monthly Financial Reports for July 2017 (the District's cash and investment 
position was $20.4 million, which was $0.6 million less than in July 2016); Economic Activity & Market 
Rates Update (the District's overall investment yield in July 2017 was 1.278%, compared to LAIF's rate of 
1.051 %); and the Attorney's Invoice, for $2,257.60. Other topics included a List of Vendors Paid more 
than $10,000 in FY 2016-17 (the General Manager said that the list is available upon request); Annual 
Summary of Transactions Related to Waste Management of Alameda County during FY 2016-17; and 
Workers' Compensation Insurance Final Adjustment for FY 2015-16, a refund in the amount of $1,421 
from CSRMA. The Committee went into Closed Session to discuss anticipated litigation; upon returning 
to Open Session, it was noted that no reportable action was taken. 

Director Becker moved approval of the Committee minutes for entry to the District record by 
reference. The motion was seconded by Director Duncan and carried unanimously, 5-0. 

President Young asked General Manager Warner to introduce Agenda Item 12, Staff Report on 
the State of the Collection System. Warner said that an important part of the District's 10-Year Strategic 
Plan addresses reducing the backlog of sewer lines needing repair or replacement. He turned the 
presentation over to District Engineer Bill Halsted, who showed the Directors a map of Oro Lorna and 
explained that the sewer lines needing repair are spread throughout the District. Halsted said that the 10-
Year goals pertaining to the 272 miles of pipe in the Collection system are: 1) Increase HDPE Pipe from 
24.6 to 54.6 miles; 2) Reduce Pipe with grade 5 defects to 4 miles; 3) Reduce the. High Frequency lines to 
10% or 27 miles; and 4) Reduce the miles of pipe with a grade 3 defect to 61.4 miles. Currently, the 
District is rehabilitating three miles of pipe per year and, despite increased efforts, the backlog of needed 
repairs has increased since 2015. Halsted said that the total cost for the identified repairs/line 
replacements backlog is $44.3 million, and concluded that the Board-established strategic goals could be 
achieved either through a major capital effort with SRF Funding over the next ten years, or by increasing 
the annual budget for the Collection System to $6.8 million. 

Collection System Manager Lenny Rather continued the presentation by reporting on the 
operational side of maintaining the collection system. He explained high frequency sewer line 
maintenance and how the pace of repairs/replacements of damaged or broken pipes is determined. 
Photos of various types of pipe breaks and offsets were shown to the Board, along with statistics showing 
that over a million gallons of water has been saved each year since the District purchased the second 
CCTV van and reduced its hydro use. Rather also discussed the Collection Department's myriad duties 
and responsibilities, including achieving production requirements (149,400 feet of ·sewer lines 
cleaned/televised per month}, responding to customer service calls, monitoring the high frequency lists, 
responding to requests from other departments, attending tailgates and safety meetings, and staying 
current on governmental regulations. He addressed the department's staffing, saying that the average 
number of work days per month is 20.8, and the average number of days to meet minimum work 
requirements is 16.8, not including an additional day for meetings or time off. Rather concluded his 
presentation by thanking the Board for approving the budget to increase line replacement work, and 
providing the support and equipment for the Collections Department to do its job well. The Directors 
thanked Rather and Halsted for their informative reports. 
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Director Dias MOVED TO APPROVE DIReCTOR MEETING COMPENSATION FOR 
ATTENDANCE AT .. A DAY IN THE PARK" EVENT ON SATURDAY, AUGUST 19, 2017, SPONSORED 
BY THE WASHINGTON MANOR. HOMEOWNERS ASSOCIATION. The motion was seconded by 
Director Duncan and carried unanimously, s~o. 

President Young opened the floor for Staff/Director comments. General Manager Warner 
reminded the Board of several upcoming events, including: 1) August 16, 6:30p.m.- Joint Board meeting 
with Castro Valley Sanitary District to discuss the Wet Weather Outfall and Nutrient Optimization Project 
CostShare; 2) August 17, 5:30 a.m. - meeting at Waste Management to present the Excellence in 
Service Awards; 3) August 19, - .. A Day in the Park" Event sponsored by the Washington ·Manor 
Homeowners Association; and 4) August 22-25, - CASA Annual Conference in San Diego. Mr. Warner 
also thanked the Board for the opportunity to travel to New York to speak about the District's mainstream 
nutrient removal pilot program at the Intensification of Resource Recovery Conference. He said that he 
learned a lot, met some great people, an.d saw the bigger nutrient removal picture. 

Director Duncan thanked Bill Halsted .and Lenny Rather for their presentation on the St~te of the 
Collection System, saying they provided important information to the Board. 

President Young said that she is looking forward to working Oro Lorna's booth at Saturday's "A 
Day in the Park" event. There being· no further business to come before the Board, President Young 
adjourned the meeting at 4:51 p.m. 

(Recording Secretary: 
Sally Green) 

Rita Duncan 
Secretary 


