
MINUTES OF THE REGULAR MEETING 
OF THE SANITARY BOARD OF 

ORO LOMA SANITARY QISTRICT 

February 20, 2018 

The regular meeting of the Sanitary Board of Oro Lema Sanitary District was called to order by 
President Shelia Young at 3:00p.m. on Tuesday·,· February 20, 2018, at the District offices at 2655 Grant 
Avenue, San Lorenzo. President Young noted that Directors Timothy Becker, Roland Dias, Rita Duncan 
and Dan Walters were present.·ln attendance were Jason Warner, General Manager; Bill Halsted, District 
Engineer; Pearl Gonzalez, Acting Finance Manager; Andreea Simien, Administrative Services Manager; 
Sally Green, District Secretary; Lauren Quint, Interim District Legal Counsel; Natasha Brown, Solid ·waste 
Consultant; and from Waste Management, Vanessa Barberis, Public Sector Manager. No members of 
the general public attended the meeting. · 

Director Dias moved approval of the following Consent Calendar items: 4) Approval of Board 
Minutes of February 6, 2018; 5) Approval of Financial Statements, January 2018; and 6) Approval of 
Monthly Compliance and Activity Reports, January 2018. The motion was seconded by D·irector Duncan 
and carried unanimously, 5-0. 

President Young invited General Manager Warner to introduce Agenda Item 7, Staff Report on 
Oro Lorna Solid Waste Outreach Program and Activities, by Solid WastE:} Consultant Natasha Browne.· Mr. 
Warner said that Natasha has been working with the San Lorenzo Unified School District schools to 
impfement food scraps recycling programs in their cafeterias, and with multi-family dwellings and 
businesses to increase participation in recycling and organics programs. Administrative Services Manager. 
Andreea Simien added that Natasha is a great asset to the District, having developed outreach programs 
that provide both education and monitoring, and her persistence and unfailing efforts have helped the 
District's. customers· reach compliance with state and county ·mandates. Natasha outlined the roles and 
responsibilities of Oro Lema and Waste Management as they relate to solid waste .outreach and 
monitoring, provided samples of outreach materials (monitoring lists and assessment forms), and showed 
photos of school cafeteria cart set-outs, designed for easy waste sorting. Natasha explained how she 
works with the schools' custodians ·and administrators and conveyed that the implementation of food 
scraps collection and increased. recycling has contributed to reductions in trash service levels at seven 
schools; the trash reduction resulted in an annual savings of approximately $24,000 for the San Lorenzo 
Unified School District. Natasha also talked about the September 2017 HHW Collection event, which she 
organized as a collaborative effort between Oro Lema, Alameda County, San Lorenzo Unified School 
District, Waste Management, Alameda County Sheriff's Department, and several local businesses; 
~pproximately 47,000 pounds of household hazardous waste were collected at the event. Natasha 
cOncluded with a report on a pilot program that placed decals with images on trash, recycling ~nd green 
waste/organics earts for a control group of 500 homes; the number of setouts increased for recycling and 
green waste/organics, while recycling contamination decreased over the five-month duration of the 
program. The Board complimented Natasha on her work . and thanked her for the informative 
presentation. · 

· President Young reported on the February. 12, 2018 meeting· of the Solid Waste Committee, 
beginning with solid waste tonnage trends for 2017, including a comparison to 2016 tonnage trends. 
Multi-family and commercial accou.nts sent less trash to the landfill in 2017, recycling held steady for all 
customers, and green waste/organics collection trended higher. The next topic was an update on the 
communication plan for implementation of late charges for delinquent WM invoices-two communications 
were sent to customers, and information ·has been posted on the website, in the newsletter, and ·will' be 
included in a billing insert. The January 2018 rou~e audit found that the most common issue was 
overloaded trash carts; WM has · addressed this issue. For Public Outreach Update, President Young 
mentioned that seven schools in San Lorenzo Unified School District have reduced trash generation by 
almost 50%, which will save the school district approximately $24,000/year; President Young said that 
this good news would be shared in the newsletter, on Oro Lorna's website,.and through social media. For 
the Solid Wa.ste Program Update, a WM driver went above and beyond by calling 911 to help an elderly 
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customer who had fallen inside her garage. Also, overage charges increased from December, and two 
Oro Lorna routes have temporary drivers, as the regular drivers are out on extended leaves. 

Director Becker reported on the February 12, 2018 meeting of the CASA Board of Directors, and 
said that for the next two years, the annual Winter Conference will be moved to mid-week and held at the 
Renaissance Hotel in Indian Wells. The rates for midweek provide a cost savings, and so CASA entered 
into a two-year agreement with the hotel. A sub-committee was formed to study CASA's diversity policy, 
and an update was given on an Appeals Court decision against a wastewater treatment plant in Maui 
County regarding the injection of effluent into the groundwater. Survey results on the recent winter 
conference were discussed. Director Becker said that the number of survey responses increased and 
were overwhelmingly positive; he credited the Program Committee Chair, Oro Lorna General Manager 
Jason Warner, for the positive feedback. 

Director Becker also reported on the February 14, 2018 meeting of the Construction Committee, 
and said that Heron Bay resident Fred Simon attended the meeting. The first topic discussed was the 
Sewer Line Replacement (SLR) projects, ·including SLR 2018-19, 145-143.10 (the project goes out for 
public bid in June); SLR 2017-18, 45-143.08 (the contractor worked on Fairmont Drive, Via Conejo, and 
Via Pinale); and SLR 2016-17 (the project is 86% complete, and is expected to be finished within the next 
eight weeks). In addition', the Hacienda (Popeyes) project is being advertised for bidding, and staff is 
working with structural and geotechnical engineers to develop a plan to support the retaining wall on the 
Altamont Road · Easement project. Director Dias asked for clarification on the January 10, 2018 
Committee meeting minutes for the SLR 2018-19 project, specifically on pipe scoring, work added to the 
project's scope, and if project additions are in alignment with Board-approved policy. District Engineer 
Halsted will address this issue in a staff report at the March 6, 2018 Board meeting. Three changes were 
made to the Ten-Year R&R and CIP Projected Costs: 1) the re-occurrence interval was changed from two 
years to one year for the Paving/Roadway/Berm Maintenance project; 2) a line item for Consolidated 
District Operations Building was added to the CIP budget for $400,000 in FY 2019-20 and $2,600;000 for 
FY 2020-21; and 3) $10,000,000 was added to CIP for FY 2018-19 and $10,000,000 for FY 2019-20 for 
the Nutrient Optimization Project. Other topics included the Outfall NPDES Permitting (the final permit is 
scheduled for consideration by the Regional Board on March 14, 2018); Nutrient Optimization Project 
(staff recommended proceeding with a new option of constructing a mixed liquor recycling system within 
each train, based upon the economic payback and decreased loading on the secondary clarifiers); and 
Plant Paving Assessment (the planning study identified four different levels of rehabilitation of the 
pavement within the treatment plant grounds, with an estimated project cost of $800,000, including staff 
time). The final topic was Collection System Asset Repair and Maintenance, Point Repairs 2017-18 No. 1 
Project, which is 7°/o complete and the contractor will be working on Jacobs Street, Twin Creeks Court 
Right of Way, and Center Street. 

At 4:15p.m., President Young called for a short recess. The meeting resumed at 4:25p.m. 

Director Becker then reported on the February 15, 2018 meeting of the East Bay Dischargers 
Authority, starting with the Managers Advisory Committee (MAC) draft of the EBDA Fourth amended Joint 
Exercise of Powers Agreement. General Manager Warner said that this draft is an effective starting point 
for negotiations. Other highlighted topics included the status report on the NPDES Permit (there were no 
permit violations and TSS and CBOD performance for all member agencies remain within normal range); 
2017 NPDES Self-Monitoring Program Annual Report, specifically biosolids compliance (Oro Lama 
transported 4,260 wet tons to Altamont landfill for Alternate Daily Cover and 1, 789 wet tons for land 
application in Sacramento County); and wet weather data for January 2018 (highest rain recorded was 
2.89 inches, highest peak flow was 131.7 MGD, and highest daily flow was 10f7 MGD). The final topics 
included the suggestion by the EBDA Personnel Committee to change the title of a new classification 
from Assistant General Manager to Transitional General Manager (the position will be filled by the soon
to-retire EBDA General Manager, Mike Connor, until the end of May, 2018), and the official press release 
announcing the selection of EBDA's new General Manager, Jacqueline T. Zipkin. 

Director Walters reported on the February 15, 2018 meeting of the Operations Committee. 
Standing topics discussed included January 2018 data for Natural Gas Usage (digester gas production 
was 12% above average, and there is a new grease supplier); Overview of Power Production and Plant 
Demand (solar generation is satisfactory, power is managed well by the Operations Department); Monthly 
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Powe~ and Chemical Costs (total costs for January were $39, 757); and the Monthly Activity Reports for 
the Collections, Operations and Maintenance Departments. For District Operations Overview, .Collection 
System Manager Lenny Rather reported on the monthly statistics for sewer lines Cleaned and CCTV 
inspected, service calls, and requests for engineering services, and that new hire Pete· Rodriguez has 
started weekly training. Operation.s Manager Manuel Talledo-Garcia reported that staff is trying to 
determine why digester gas (H2S) increased; 17 applications [19, upon HR verification after the meeting] 
were received for the Operator II position, nine candidates were invited to interview, and three will be 
invited back for second interviews. Maintenance Manager Scott von der Lieth reported that Mechanic I 
Ronnie McClure has integrated well into the Maintenance Department· from his previous position in 
Operations, and staff attended a "brown bag" presentation by HACH Company on dissolved oxygen and 
other probes. Director Becker . added that the Operations and Maintenance departments have done a 
good job in maintaining the co-gen engines uptime during the month of January, with engine #1 at 
99.60% and engine #2 at 98.52%. 

Director Duncan reported on the February 15, 2018 meeting of the Personnel/Safety/Public 
Information Committee, beginning with the previously mentioned Operator II r~cruitment update. Two 
other topics, Review and Recommend Board Approval of Updated "Inspection of Public Records ·and 
Duplic~tion Charges" Policy and. Standard Procedure, and Review and Recommend Board Approval of 
New "Flags Displayed on District Property: Lower Flags to Half-Mast and Raising Special Designation 
Flags" Policy and Standard Procedure come before the full Board for approval later .on this agenda. 
Director Duncan updated the Board on the plans for the May 5, 2018 Open House, and said that separate 
areas in the plant have been identified for different displays; including a Waste Management truck, 
several booths with informational materials, photos, games, and refreshments. The ·event will be heavily 
publicized ih the community, ·and letter invitations will be mailed to local public officials and dignitaries. 
The Oro Lorna newsletter was discussed in Staff and Director Comments, specifically that it would be 
beneficial for a corner of the newsletter to be dedicated to a technical issue, for those members of the 
public who were interested in "digging deeper'' and understanding some of .the plant proces~ing. 

Director Dias reported on the February 16, 2018 meeting of the Finance & Insurance Committee, 
and said 'that the District is in good financial condition. Standing topics included Monthly Financial 
Reports for January 2018 (the District's cash and investment position was $19.3 million, which was $0.9 
million lower than in January 2017); Economic Activity & Market Rates Update (the District's overall 
investmentyield in January 2018 was 1.472%, compared to LAIF's rate of 1.350%); and the Attorney's 
Invoice, for $3,446.36. The Committee reviewed the California Employers' Retiree· Benefit Trust (CERBT) 
statementfor the quarter ended December 31, 2017; with an ending balance of $8,584,318.38; 2017 
Reporting of Form 1 099-Misc, a list of vendors who were issued a form 1 099-Misc for reportable 
payments made in 2017; the 2017 Possessory Interest Annual Usage Report, filed with. the-Alameda 
County Principal Assessor; and the Consumer Price· Index, San Francisco-Oakland-San Jose for 
December 2017, showing the 2017 CPI-W annual average to be 3.1%. The Committee concurred with 
staffs recommendation to renew the engagement with the audit firm of Chavan & Associates for four 
fiscal years beginning FY 2017-18, at a fixed annual fee of $15,000.·The final topic was Insurance-the 
District received ~n invoice from CSRMA for $3,292, which represents the Workers' Compensation 
Insurance final adjustment for FY 2016-17. 

Director Dias moved approval of the Committee minutes ·for entry to the District record by 
reference. The motion was seconded by Director Becker and carried unanimously, 5-0. 

President Young introduced Agenda Item 16, a Continued Business Item from the February 6, 
2018 Board meeting, on the District's Policy and Standard Procedure pertaining to out-of-state travel for 
Board Members. The Directors discussed·whether the Board, as a body, should vote on this type of travel 
for its members. Following a lively discussion, President Young put forth the opinion that for transparency 
purposes, Board members should obtain Board approval for all out-of-state travel. Director Walters 
MOVED TO AMEND THE "COMPENSATION, TRAVEL AND MEETINGS, BENEFITS, AND POST
RETIREMENT MEDICAL BENEFITS PROCEDURES FOR MEMBERS OF THE BOARD OF DIRECTORS'' 
POLICY AND STANDARD PROCEDURE TO REQUIRE BOARD APPROVAL FOR ALL OUT-OF-STATE 
TRAVEL FOR BOARD MEMBERS. The motion was seconded by Director Dias, and carried on a vote of 
three ayes (Walters, Dias, Yo~ng) and two nays (Becker and Duncan). Staff will present the updated 
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draft to the Personnel/Safety/Public Information Committee for review and recommendation for Board 
approval, with an effective date of July 1, 2018. 

Director Dias MOVED APPROVAL OF UPDATED ORO LOMA SANITARY DISTRICT POLICY 
AND STANDARD PROCEDURE: INSPECTION OF PUBLIC RECORDS AND DUPLICATION CHARGES. 
The motion was seconded by Director Walters and carried unanimously; 5-0. President Young asked, and 
Legal Counsel Quint confirmed, that the procedure requires District employees and Board Members to 
use their Oro Lorna email accounts when conducting District business. Ms. Quint said that this is not a 
legal requirement, but rather an embedded protection should the District receive a Public Records Act 
request. 

Director Walters MOVED APPROVAL OF NEW ORO LOMA SANITARY DISTRICT POLICY AND 
STANDARD PROCEDURE: FLAGS.DISPLAYED ON DISTRICT PROPERTY- LOWERING FLAGS TO 
HALF-MAST AND RAISING SPECIAL DESIGNATION. FLAGS. The motion was seconded by Director 
Dias and carried unanimously, 5-0. The policy will be circulated to the staff tasked with 'raising and 
lowering the flags. 

President Young opened the floor for Staff/Director comments. General Manager Warner 
welcomed Accountant Pearl Gonzalez to the meeting, as she was Acting Finance Manager in Arlene 
Wong's absence. He thanked her for her work on the payroll conversion to ADP, and said that she and 
Ms. Wong did an extraordinary job to make the transition seamless. Warner then informed the Board that 
the Microvi pilot project would be delivered tomorrow (February 21) and it should be operational in about 
two weeks. He concluded his remarks by saying that he is confident that the new EBDA General 
Manager, Jackie Zipkin, was the most qualified candidate and an excellent choice, and that Director 
Becker was awarded the "2018 Flow Award" by his fellow EBDA Commissioners for his efforts in the 
successful recruitment of the new General Manager. 

The Directors congratulated Director Becker on the 2018 Flow Award, and thanked Ms. Gonzalez 
for her efforts on the payroll transition to ADP. 

There being no further business to come before the Board, President Young adjourned the 
meeting at 5:36 p.m. 

(Recording Secretary: 
Sally Green) 

Rita Duncan 
Secretary 


