
TO: Board of Directors 

Oro Lorna Sanitary District 
MEMORANDUM 

FROM: Construction Committee 
Directors Becker and Dias 

DATE: August 17,2017 

SUBJECT: MINUTES, MEETING AUGUST 17, 2017 

The Construction Committee, consisting of Oro Lorna Directors Becker and Dias, and Castro 
Valley Director Johnson, met on Thursday, August 17, 2017, at 11:00 am. Also in attendance 
were Oro Lorna General Manager Warner; Castro Valley General Manager Williams; District 
Engineer Halsted; Field Engineer Decker, and Junior Engineer Rivas. No members of the public 
were present. Items discussed included: 

• PUBLIC COMMENTS: None 

• CONSTRUCTION COMMITTEE MEETING MINUTES -JULY 12, 2017 

The Committee accepted the minutes as presented. 

• TEN-YEAR R&R AND CIP PROJECTED COSTS: 
Halsted noted that one item was added to the Treatn1ent Plant Capital Improvement 
projections: 
$50,000 in FY 21122 for a Sea Level Rise Response Planning Study 

The Committee accepted the report. 

• SECONDARY CLARIFIER REHABILITATION: 
FY 2016/17 Budget $750,000 
W amer presented the status of the Secondary Clarifiers Rehabilitation Project, which is 
66% complete, and consists of recoating the three secondary clarifiers. The contractor is 
currently working on the last of the three clarifiers; construction is expected to be 
completed by the end of September 201 7. Director Becker inquired if any of the three 
clarifiers was in worse condition than the others. Halsted noted that prior to construction 
the initial assessment showed similar delamination of coatings layers for all three clarifiers. 

The Committee accepted the report. 

• OUTFALL NPDES PERMITTING: 
FY 2016/17 Budget $220,000 
Warner provided an update on activities thus far. The CEQA Notice of Intent to adopt a 
Mitigated Negative Declaration, approved by the OLSD Board of Directors, was issued on 
August 1, 2017, and a public hearing is scheduled for October 2, 2017, at 3pm. OLSD and 
CVSan met with the Regional Board on July 17th to discuss the draft for the NPDES 
permit. The final permit is expected in January 2018. Warner noted that South Bay 
Dischargers (San Jose, Sunnyvale, and Palo Alto) reached out and requested that OLSD 
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request an ammonia limit in lieu of a total nitrogen limit. Staff agreed to propose the idea 
with the Regional Board. 

Warner reviewed the three conceptual design alternatives that are being evaluated for the 
flow splitting between OLSD and EBDA; everything over 30 MGD will flow out the old 
outfall. 

Warner noted that the District received four proposals from consultants for the nutrient 
removal design work. After reviewing proposals and conducting interviews, staff selected 
Kennedy Jenks. Warner sought authorization to take to the full Board the contract award to 
Kennedy Jenks for an amount of $836,531, contingent on a cost share agreement between 
OLSD and CVSan. Director Dias suggested that the Board discuss the project at its next 
meeting before moving forward with the contract and questioned whether funds would be 
better spent in the collection system. Director Becker felt that there were enough funds for 
both the nutrient removal project and collection system needs. Staff was directed to bring 
the project to the full Board for discussion. Director Dias inquired if the cost of the outfall 
was included in the current estimate. Warner noted that this cost was included in the total 
project cost, estimated at $14 million. 

The Committee accepted the report and directed staff to take the project to the full 
Board for discussion. 

• TROJAN MOTOR CONTROL CENTER REPLACEMENT: 
FY 2017/18 Budget $400,000 
Warner provided an update on the status of the Trojan Lift Station MCC Replacement 
Project, which is 5% complete. The project provides for the replacement of the MCC and 
the PLC panels at the Trojan Lift Station. The contractor, D.W. Nicholson, has mobilized 
equipment and performed site investigations. The project is expected to be finished by the 
end of October 2017. 
The Committee accepted the report. 

• SEWER LINE REPLACEMENT: (verbal) 
FY 2016/17 Budget $3,500,000 
FY 2017/18 Budget $4,350,000 

SEWER LINE REPLACEMENT 45-143.08 (FY 2017 /18) 
Halsted reported that the project provides for the trenchless replacement of 23,563 linear 
feet of 5- to 12-inch sewer pipe with 8- to 12-inch high density polyethylene pipe (HDPE); 
the engineering estimate is $4,100,000. Bids are due on August 31, 2017, at 2 pm. Staff 
held a preconstruction meeting on Wednesday August 16, and noted that several potential 
bidders attended. 
The Committee accepted the report. 

SEWER LINE REPLACEMENT 2016/17 
Decker reported that the project provides for the trenchless replacement of 16,767linear 
feet of 5- to 12-inch sewer pipe with 8- to 14-inch high density polyethylene pipe (HDPE). 
The project is currently 89% complete, and the contractor is working on Meekland A venue. 
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The Committee accepted the report. 

SEWER LINE REPLACEMENT GLENBROOK LANE 
Decker reviewed the scope of work, which provides for the decommissioning of the 
·Glenbrook Lift Station by lowering the existing sewer within the existing alignment. The 
station has been successfully bypassed and is permanently offline. The project is 98% 
complete and is ·expected to finish by the end of the month. 
The Committee accepted the report. 

SEWER LINE REPLACEMENT LOMITA DRIVE 
Halsted reported that the project provides for the trenchless replacement of 1,230 linear feet 
of 6-inc~ ·sewer pipe with 8-inch high density polyethylene pipe (HDPE). A portion of the 
work will be auger bored through a new easement to provide improved serviceability and 
reduce risk. Bids were opened on August 10, 2017, with C2R Engineering being the 
apparent low bidder, at $398,460. KJ Woods Construction bid $888,000, California 
Trenchless bid $1,082,000; the engineer's estimate was $297,000. C2R Engineenng has 
stated that they made a clerical error in their bid, but provided no written statement of said 
bid within the required time period. Staff will be meeting with· C2R Engineering to discuss 
the project and evaluate construction alternatives to see if the project can move forward. 
W amer requested. authorization to take the project to the full Board for award if C2R 
Engineering is found to be a responsible contractor. 

The Committee accepted the report and authorized taking the project to the full 
Board for award. 

• COLLECTION SYSTEM ASSET REPAIR & MAINTENANCE: (verbal) 
FY 2016/17 Budget $2,000,000 
FY 2017/18 Budget $1,250,000 

POINT REPAIRS 2016/17 
Rivas reported that the project is 93% complete. The contractor has completed 100 of 108 
point repairs. Rivas presented several photos of completed point repairs. The contractor is 
currently working at Placer Drive and Bayfront Drive, both in San Leandro. 

The Committee accepted the report. 

• ADJOURNMENT 
There being ·no further business to come before the Committee, the meeting adjourned at 
12:35 p.m. 


