
Oro Loma Sanitary District 
MEMORANDUM 

 
 
TO:  Board of Directors 
 
FROM: Construction Committee - Directors Walters and Young 
 
DATE:  September 11, 2019 
 
SUBJECT: MINUTES, MEETING SEPTEMBER 11, 2019 
 

 
The Construction Committee, consisting of Directors Walters and Young and Castro Valley 
Director Johnson, met on Wednesday, September 11, 2019, at 10:00 a.m. Also in attendance 
were General Manager Warner; Castro Valley General Manager Williams; District Engineer 
Halsted; Technical Services Manager-Plant Dang; Field Engineer Decker, and Field Engineer 
Sibal. There were no members of the general public in attendance. The items discussed 
included: 

 PUBLIC COMMENTS 

None.  

 CONSTRUCTION COMMITTEE MEETING MINUTES – AUGUST 14, 2019 
 
The Committee accepted the minutes as presented. 

 FUNDS 40 AND 45 - AUGUST 2019 ACCOUNTING SHEETS 
Warner presented the Fund 40 and Fund 45 August 2019 accounting sheets, which show 
the financial status of all active projects in the budget.  He noted that the sheets are 
provided in case there are questions about any budgeted project. 
 
The Committee accepted the report. 
 

 FY 2019/20 BUDGET AMENDMENT #1 
A summary was provided of budget change requests for various FY 2019/20 projects.  The 
net increase of the projected changes for FY 2019/20 is $4,371,900, $348,200 increase in the 
R&R fund and $4,063,700 increase in the CIP fund.  The increase consists of carrying 

unspent budget from FY 2018/19 to complete ongoing projects in FY 2019/20.  
 
The Committee accepted the report and authorized staff to bring the budget 
amendment to the full Board for approval. 

 TEN-YEAR R&R AND CIP PROJECTED COSTS 
The Committee reviewed the 10-year projections and Halsted reported that the changes 
to the last report (outlined in bold font) are due to the budget amendment.  
 
The Committee accepted the report. 
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 NUTRIENT OPTIMIZATION PROJECT 
FY 2019/2020 Budget $11,850,000 
Dang provided an update on the Nutrient Optimization Project, which was awarded to 
GSE Construction at $19,430,900. The construction progress to date is 54.2%. The 
contractor is currently focused on completing the retrofit of Aeration Basin No. 3. Work 
includes installing the baffles, mixed liquor pump and return piping, stainless steel air 
header, and the instruments required to measure certain parameters, with an expected 
completion date of October 2019. Upcoming events after Aeration Basin 3 include 
working on the Outfall Structure, completing Aeration Basin 4, and continuing work on the 
chemical feed system.  There was discussion on a potential milestone celebration once 
Aeration Basin 3 is complete and staff agreed to follow up. Project costs to date are 
$12,556,000, with the total cost projected to be $24,700,000. 
 
The Committee accepted the report. 
 

 CONSOLIDATED OPERATIONS BUILDING 
FY 2019/20 Budget $500,000 
Dang provided an update on the Consolidated Operations Building. The project provides for 
the reconfiguration and construction of new facilities to provide new locker room, break room, 
training room, and control room within the Operations and Maintenance buildings. Dang 
issued Requests for Proposals for Design Services to four companies. We received two 
proposals on July 31, 2019. The selected design consultant was Noll & Tam Architects at 
$271,252. Staff has reviewed their references and found them to be a responsible firm. Staff 
sought authorization to take to the full Board award of the design services contract.  The 
target bid date for the construction is June 2020. The Committee inquired on the requirement 
for sprinklers within the building. Dang committed to following up on the issue, identifying 
alternatives, and reviewing the plan with the Committee. 
 
The Committee accepted the report and authorized staff to take the design 
services contract to the full Board for award. 
 

 OLD SECONDARY CLARIFIERS EAST WALL COATING PROJECT 
Project not discussed.  
 

 UPDATE ON SIDESTREAM TREATMENT PROJET – MICROVI 
FY 2019/20 BUDGET SOURCE – NUTRIENT OPTIMIZATION PROJECT 
Warner reported that staff and Microvi are close to finalizing an agreement for the full-scale 
implementation of sidestream treatment.  Under the terms of the contract, Microvi will be paid 
$800,000 to supply biocatalyst, biocatalyst retention screens, and a mixer.  The District will 
use the remaining $200,000 available from the $1M EPA grant to pay for the installation of 
the relocated blower, diffusers, air piping, and pH meter.  Under the framework of the deal 
with Microvi, the District will be responsible for installation expenses in excess of $200,000.  
To help define the risk of a cost overrun, staff will partner with an estimating expert to ensure 
that the planned scope is at or under the $200,000 available from the EPA grant.  Staff 
requested authority to bring the Microvi contract to the full Board for consideration once a 

final draft is available. 
 
The Committee accepted the report and authorized staff to bring the Microvi 
contract to the full Board for consideration when the final draft is available. 
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 THICKENED WASTE ACTIVATED SLUDGE (TWAS) PIPE  
FY 2019/20 Proposed Budget $75,000 
Dang introduced this project, which provides for the replacement of the TWAS pipeline from 
the compressor pad to the interior of the Old Heater Building. Over the last few years, the 
pipeline has failed numerous times. Budget for this project was reallocated from the Grit 
Detritor Rehabilitation budget line item.  The Grit Detritor Rehabilitation project will be 

planned for FY 24/25. 
 
The Committee accepted the report. 

 SEWER LINE REPLACEMENT (SLR) 
FY 2019/20 Budget $5,000,000 
 
E 14TH STREET: CORRIDOR IMPROVEMENT PROJECT FROM 162ND AVE. TO THE 
VICINITY OF I-238  
Sibal reviewed the project, which provides for the raising of 17 manholes and relocating 
three manholes from the intersections of 165th, 166th, and 172nd Avenues and E 14th 
Street to enhance safety. Alameda County Public Works opened bids in August 2019 and 
construction is planned to start in the fall of 2019. The total cost to the District for the 
sewer improvements during the project will be $269,819. 
 
The Committee accepted the report and authorized staff to proceed with the 
improvements. 
 
SEWER LINE REPLACEMENT 2018/2019 (45-143.10) 
Decker reported that the project provides for the replacement of 3.5 miles of sewer pipe 
with high-density polyethylene pipe (HDPE). The project was awarded to KJ Woods 
Construction, Inc. at $4,588,000 and is 96% complete.  The Contractor has completed 
work on Blanding Ct. and E 14th Street and is currently working on Woodroe Ave.  Given 
the current pace, the work will likely be completed in October 2019. Project costs to date 
are $4,539,188, with the total cost projected to be $5,223,638. 
 
The Committee accepted the report. 

 ADJOURNMENT 
There being no further business to come before the Committee, the meeting adjourned at 
11:25 a.m. 


