
TO: Board of Directors 

Oro Lorna Sanitary District 
MEMORANDUM 

FROM: Construction Committee - Directors Walters and Young 

DATE: January 9, 2019 

SUBJECT: MINUTES, MEETING JANUARY 9, 2019 

The Construction Committee, consisting of Directors Walters and Young, and Castro Valley 
Director Johnson, met on W~dnesday, January·9, 2019, at 10:30 am. Also in attendance were 
Oro Lorna General Manager Warner; Castro Valley General Manager Williams; District Engineer 
Halsted; Technical Services Manager-Plant Dang; Field Engineer Decker; and Field Engineer 
Rossman. There were no members of the general public in attendance. The items discussed 
included: 

• PUBLIC COMMENTS 

None. 

• CONSTRUCTION COMMITTEE MEETING MINUTES- DECEMBER 12,2018 

The Committee accepted the minutes as presented. 

• COLLECTION SYSTEM ASSET REPAIR & MAINTENANCE: 
FY 2018/19 Budget $1,516,054 

POINT REPAIRS 2018/19; Contract Value: $468,000 
Rossman reported that the project is 70% complete and the contractor has completed 46 of 
66 repairs. Photos of completed point repairs were presented. Project costs to date are 
$255,799, with the total cost projected to $518,000. 

The Committee accepted the report. 

• SEWER LINE REPLACEMENT: 
Combined FY 2018/19 Budget $5,620,000 

Halsted presented the table below, which provides a summary of all projects charged to the 
Sewer Line Replacement Budget FY 2018/19. 

FY 18/19: SUMMARY OF PROJECTED COSTS COMPARED TO TOTAL BUDGET 
Project $ Contract $ FY 2018/19 $ Overhead/ Total for FY 

SLR 143.08 (2017/18) $4,048,000 $ 420,000* 
Uncompleted portion of the project from FY 2018/19 

Altamont SLR $ 210,000 $ 210,000 
SLR 143.10 (2018/19) $4,588,000 $ 4,588,000 
President Drive $ 58,088 $ 58,088 
• Project crossed/crosses the FY 

Miscellaneous 2018/19 
$ 10,000 $ 430,000 

$ 30,000 
$ 262,000 
$ 10,000 
Total 
Budget 

$ 240,000 
$4,850,000 
$ 68,088 
$5,588,088 
$ 5,620,000 
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PRESIDENT DRIVE (45-143.12) 
Rossman reviewed the scope of work, which included the replacement of 134 feet of sewer 
pipe on President Drive in San Leandro. The project was awarded to Glosage Engineering 
at $58,088. Photos of the construction work were presented. The contractor has completed 
the work and mobilized off site. To date, the contractor has not invoiced for the work. Staff 
estimates that the total costs to completion will be $60,000. 

The Committee accepted the report 

SEWER LINE REPLACEMENT 2017-18 (45-143.08) 
Decker reviewed the scope of work, which includes the replacement of 4 .5 miles of sewer 
pipe with high-density polyethylene pipe (HOPE). The project was awarded to KJ Woods 
Construction, Inc. at $3,768,000. With the exception of punch list work on lnyo Street and 
additional work on Rex Road, the project is complete. Staff has negotiated a final change 
order and expects the project to be ready for closeout this month. Staff requested 
authorization from the Committee to bring the project to the full Board for closeout once the 
additional work and punch list are completed. Director Young inquired if there were 
penalties for completing a project late. Halsted replied that there are liquidated damages that 
can be assessed, however, the additional work for the project was at the request of the 
District. Project costs to date are $3,772,360, with the total cost projected to be $4,218,000. 

The Committee accepted the report and authorized staff to take the project to the full 
Board for closeout. 

SEWER LINE REPLACEMENT 2018-19 (45-143.10) 
Decker noted that the project provides for the replacement of 3.5 miles of sewer pipe with 
high-density polyethylene pipe (HOPE). The project was awarded to KJ Woods 
Construction, Inc. at $4,588,000. Over the last month, the contractor has continued 
restoration work on the Hansen Road right-of-way and on Saddle Drive. They also began 
work on Mission Boulevard and Channel Street. During potholing operations on Channel 
Street, the contractor discovered that the main and laterals were encased in concrete and 
could not be burst per the plans. Staff received a proposal from the contractor for additional 
work to open cut the lines and remove the concrete cap for an additional $116,000. Staff 
also reported that an additional $24,000 will be needed for salaries and overhead. Staff 
requested authorization from the Committee to bring a change order in the amount of 
$116,000, and a budget amendment in the amount of $140,000, to the full Board. Director 
Young inquired why the unit cost for the current project is more than the previous project. 
Halsted replied that the scope of work for the current project is generally more difficult with 
more open cut work, which has resulted in a higher per foot cost. Project costs to date are 
$444,690, with the total cost projected to be $4,890,025. 

The Committee accepted the report and authorized staff to take the change order and 
the budget amendment to the full Board for approval. 

• TEN-YEAR R&R AND CIP PROJECTED COSTS: 
Halsted presented the Ten-Year R&R and CIP projected costs and noted that the budget of 
the Equalization Basin Expansion project was moved from the CIP to the R&R for fiscal year 
2018/19, and that $13M was entered in FYs 2019/20 and 2020/21 for the construction of the 
project. 

The Committee accepted the report. 
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• FUND 40 AND FUND 45 DECEMBER 2018 ACCOUNTING SHEETS: 
Warner presented Fund 40 and Fund 45 December accounting sheets. The sheets show the 
financial status of all active projects in the budget. 

Warner also reported that the State Revolving Fund loan application for the Equalization 
Basin Expansion Project (40-213-10 on the accounting sheet) was submitted at the end of 
last month. With SRF loans there are two options: payback can be with interest, or interest 
free. The interest free option requires that 17% of the loan amount be paid up front; the full 
amount of the loan will then be amortized after the 17% is paid. Williams inquired if the 17% 
was effectively the interest paid up front since the project would still be 1 00% funded by the 
loan, which Warner confirmed. Staff has also started the process to complete the CEQA 
amendment and will bring it to the Board for consideration in February. Based upon 
feedback from SRF, we would improve our chances of funding by developing a climate 
action plan and initiating the design. Based upon the significant climate response actions 
taken to date, staff may consider formalizing a climate action plan for Board consideration. 
Staff will also issue a Request for Proposal and potentially bring a recommendation to 
proceed with the design. 

The Committee accepted the report. 

• NUTRIENT OPTIMIZATION PROJECT: 
FY 2018/19 Budget $11,850,000 
Dang provided an update on the Nutrient Optimization Project. The construction contractor 
is GSE Construction Company, with a construction contract amount of $19,430,900. The 
construction duration will be 730 calendar days, and the construction progress to date is 
13.4%. The contractor has completed pile driving activities for the blower building and the 
outfall structure. They are currently working on new electrical service at the West Switchgear 
and continuing pile driving at the new Aeration Basin No. 4. Upcoming activities for the next 
month will include completing pile driving for Aeration Basin No. 4, continuing formwork 
construction for the concrete slab on grade, and initiating a preprogramming workshop for 
SCADA revisions. 

Dang provided an update on change orders to date. Currently there is approximately 
$30,000 in additional work that was requested by the District. There is also an additional 
$30,000 the contractor may request due to inefficiencies of construction for unforeseen 
conditions. Lastly, the contractor is tracking their additional costs beyond what they 
estimated for lime treatment of the bay mud to create a workable surface. Staff is actively 
negotiating these items and will have an update by the next meeting. 

Project costs to date are $3,756,000, with the total cost projected to be $24,700,000. 

The Committee accepted the report. 

• RESIDENTIAL FILL STATION: 
FY 2018/19 Budget $ 0 
As a follow up to questions raised at the Strategic Planning Workshop, Halsted presented a 
July 6, 2015 report from Waterworks Engineers providing sizing, costs, and layout for a 
residential fill station. The study was conducted during the last drought and the Committee 
at that time advised to not take any further action. It was reported that the total project cost 
estimate to construct a residential fill station was $1.5M. Director Young noted that there is 
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a lot of work underway at the District and that there is no rush to implement a project. She 
also noted that such a large expenditure should have an associated revenue stream or other 
cost savings. Roland Williams noted that they would support the project if the water could 
be supplied in Castro Valley. 

The Committee accepted the report. 

• AUXILIARY CLARIFIERS DEMOLITION PROJECT: 
FY 2018/19 Budget $250,000 
Dang provided an update on the Auxiliary Clarifiers Demolition Project, which provides for 
the removal of all clarifier mechanisms in the three existing old secondary clarifiers. The 
project was awarded to GSE Construction Company at $170,000. The progress to date is 
50°/0 and will all work will be completed by the end of January. 

Project costs to date are $102,500, with the total cost projected to be $185,000. 

The Committee accepted the report. 

• ADJOURNMENT 
There being no further business to come before the Committee, the meeting adjourned at 
11:45 a.m. 


