
MINUTES OF THE REGULAR MEETING 
OF THE SANITARY BOARD OF 

ORO LOMA SANITARY DISTRICT 

April 2, 2019 

The regular meeting of the Sanitary Board of Oro Lorna Sanitary District was called to order by 
President Dan Walters at 3:00 p.m. on Tuesday, April 2, 2019, at the District offices at 2655 Grant 
Avenue, San Lorenzo. President Walters led the assembly in the Pledge of Allegiance and noted that 
Directors Rita Duncan, Bob Glaze, Fred Simon, and Shelia Young were present; Director Glaze provided 
advanced notice that, due to a prior commitment, he would have to leave the meeting at 5:15 p.m. In 
attendance were Jason Warner, General Manager; Bill Halsted, District Engineer; Jimmy Dang, Technical 
Services Manager-Plant; Arlene Wong, Finance Manager; Andreea Simien, Administrative Services 
Manager; Christopher Brown, Collection System Manager; Patricia Schofield, District Secretary; and John 
Bakker, Legal Counsel. Also present were Manuel Talledo-Garcia, Scott Beckman, Carlos Flares
Martinez, Trevor Schofield, and Negin Tootian of the Operations department. Peter McGaw, Legal 
Counsel for the EBDA negotiations, arrived at 4:00 p.m. No members of the public attended the meeting. 

Director Glaze moved approval of the single Consent Calendar item, Approval of Board Minutes 
of March 19, 2019. The motion was seconded by Director Young and pulled for discussion by Director 
Simon. Director Simon requested that two amendments be made to the minutes: 1) add his statement from 
March 19, 2019 saying that sending half the biosolids to the landfill would generate $15,000 annual savings 
for the District; and 2) add an inquiry regarding Waste Management's contractual obligations as they relate 
to bulky collection services. Then Director Simon moved approval of the amended minutes. The motion 
was seconded by Director Duncan, but did not carry following a 2-3 vote, with Directors Glaze, Walters, and 
Young voting to the contrary. Director Simon then moved approval of the minutes with the first of his 
requested amendments above, and adding that "the $15Kiyear savings would be beneficial as the District 
looks for ways to save money" to his comment regarding biosolids land application. The motion was 
seconded by Director Young, and carried unanimously, 5-0. Director Young thanked District Secretary 
Patricia Schofield for going a great job of capturing all the information in the minutes. 

President Walters invited General Manager Warner to introduce the District's newest employee, 
Carlos Flores-Martinez, who was hired on March 18, 2019 as a Plant Operator II. Warner said that Carlos 
had a strong background, earning his Bachelor's of Science degree in Biochemistry and currently 
pursuing his Master's degree in Construction Management. He stated that Carlos most recently worked 
as an operator for the City of South San Francisco Water Quality Control Plant, and noted that the South 
San Francisco plant was similar to Oro Lorna's in size (MGD treated) and treatment process. Operations 
Manager Talledo-Garcia said that Carlos was a great addition to the department and that his training was 
going well. The Board members introduced themselves to Carlos and welcomed him to the District. 
Carlos shared information about his background and personal interests and thanked the Board for the 
warm welcome. 

Director Young reported on the March 11, 2019 meeting of the Solid Waste Committee. Several 
topics were reported as reflected in the meeting minutes, including a Review of Solid Waste Tonnage 
Trends, a Special Assessment Process Update, a Public Outreach Update, and a Solid Waste Program 
Update. A highlight of the meeting was that the property manager who oversees half of the 13 businesses 
in the Manor Shopping Center agreed to add recycling and organics collection services. 

Director Duncan reported on the March 20, 2019 meeting of the Personnel/Safety/Public 
Information Committee. Meeting highlights included a Review of Advertising for the May 11, 2019 Open 
House, an Update on Open Recruitments- Plant Operator II and Field Engineer, and an Update on the 
457 Deferred Compensation Plan Transition, as reflected in the meeting minutes. Director Simon inquired 
whether the new deferred compensation plan included a ROTH option, which Warner confirmed. 

President Walters reported on the March 21, 2019 meeting of the East Bay Dischargers Authority. 
Meeting highlights included the EBDA Joint Powers Agreement Term Sheet, the Draft FY 2019/2020 
Budget Alternatives, a Review of the Authority's Other Post-Employment Benefits (OPEB) Policy, and the 
NPDES Permit status report, showing that Oro Lorna continues to perform well in TSS and CBOD. 
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Director Duncan inquired whether the District's cost share for the special projects in EBDA's Draft FY 
2019/2020 Budget Alternatives would be per the current agreement or the new agreement. Director 
Walters responded that Oro Lama's percentage would be per the current agreement. Director Young 
praised President Walters for his diligence in learning the EBDA process and stated that she was grateful 
for the work he and General Manager Warner did during the JPA agreement negotiations. 

Director Young reported on the March 27, 2019 meeting of the StopWaste - Alameda County 
Waste Management Authority (WMA). The first topic was a report on the Milk Carton Conundrum, which 
explained the complexity of modern packaging materials, specifically polyethylene, and how the ideals of 
recycling do not always match the realities. The second topic was the Legislative Positions for 2019, 
stating that the priority legislative areas on which the WMA Board decided to focus were plastic pollution 
prevention, contamination, climate change, organics to landfill, and unsustainable consumption. The final 
topic was the Reusable Transport Packaging Project Update, which focuses on efforts to assist Alameda 
County business with making the switch to sustainable packing to transport packaged goods. 

Director Duncan reported on the March 28, 2019 meeting of the Alameda County Special Districts 
Association. The guest speaker was Dr. Robert A. Wilkins Sr., Vice Chair of the San Francisco Bay Area 
Planning and Urban Research Association (SPUR), who talked about urban planning and what the Bay 
Area's housing, education, transportation, economics, and values could look like in the year 2070, as well 
as the importance of special district Boards using human values in decision-making. Additionally, an 
intern from CVSan was recognized for winning the 3rd place prize in the CSDA Video Contest to increase 
public awareness and understanding of special districts. Director Duncan stated that the event was 
enjoyable, and President Walters added that he has been unable to attend because he was representing 
Oro Loma at the East Bay Economic Development Alliance meeting that same evening. 

Director Glaze moved approval of the Committee minutes for entry to the District record by 
reference. The motion was seconded by Director Duncan and carried unanimously, 5-0. 

Director Young moved to discuss item 13) Review, Discussion, and Potential Approval of 
Amendment to Board Guidelines Section 2.4, "Placing Items on the Agenda". Director Glaze seconded 
the motion. President Walters invited Director Young to make the opening comments, since she had 
asked for the item to be placed on the agenda. Director Young read the following statement. "For 25-40+ 
years, this Board was competently and effectively managed by five gentlemen who cared about the 
direction of this part of the Bay Area. I salute them for their work. We are in a new era with members who 
have not yet learned to work together. In view of this, I believe a review of our handbook will show that 
the method for putting things on our collective agendas is in need of review and updating. I have spent 
three decades working in the public sector and have never served on a Board where items could be 
placed on any agenda, either board or committee, without the nominal agreement of a majority of the 
board. That is why I asked to have this policy reviewed and updated so that: 1) there are no surprises for 
Board members or staff in items placed on an agenda, where the staff and Board are not overburdened, 
nor the direction of the District changed without full understanding and agreement; 2) information for one 
member is information for all. I would ask that a Committee or the entire Board review the policy and have 
a full discussion of its effect on the body as a whole." General Manager Warner provided a brief 
background on the Board Guidelines handbook and said that the current version allows any Board 
member to take action to add items to any agenda; he added that the proposed amendment would 
require Board approval before adding items to agendas. President Walters clarified that a majority vote to 
add items to agendas would not mean that the Board agreed with the content of the proposed item, but 
solely that there is consensus for the item to be discussed. Legal Counsel Bakker added that Board 
approval of a proposed item meant that it could be added to an agenda, and stated that many cities and 
special districts have similar policies where Board approval is needed before adding items to agendas. 
Director Duncan stated her disagreement with the proposed amendment saying that she felt it showed an 
unwillingness to be open to discussing items. Director Young responded that if an item did not have 
Board approval for discussion, it would be a waste of staff time to research and gather background 
information on an item that would potentially be turned down. Director Simon stated that he did not 
support the amendment and felt that the Board should have the ability to discuss any items as a group. 
He added that he felt it would be a disservice to the public if a Director or constituent wanted an item to 
be discussed, but was not able to because the rest of the Board did not agree to a discussion. Director 
Glaze stated that he felt it would be beneficial to review the procedure for adding items to agendas, but 
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felt that this may not be the appropriate time to make changes; he suggested that the review and 
discussion on this topic be postponed until the Board Communication workshop next month. Director 
Simon suggested cutting staff time spent on preparing for item discussions. President Walters responded 
that in order for an item to be discussed properly, it would need factual background provided by staff. 
Directors Duncan and Simon stated their support for Director Glaze's suggestion to move the item to the 
Board Communication workshop. Director Young withdrew the motion and Director Glaze withdrew the 
second for this item. Director Glaze moved to add the discussion to the Board Communication workshop 
agenda. The motion was seconded by Director Young and carried unanimously, 5-0. 

President Walters invited General Manager Warner to provide background on item 14) Review and 
Discussion of Private Sewer Laterals (PSLs). Warner stated that part of the review focused on Castro 
Valley Sanitary District's (CVSD) Inspection upon Sale Program, which will go into effect July 1, 2019. He 
noted that the program was modeled after other agencies in the Bay Area, including EBMUD, and that 
one significant variance was the requirement for a visual inspection in place of a pressure test. Director 
Simon stated that he felt it was important to monitor how other agencies' PSL programs are performing 
and consider implementing a similar program in Oro Loma the future; he added that such a program 
could reduce sewer overflows, have a good environmental impact, and prevent future constituents from 
unknowingly buying homes with faulty laterals. He ended his comments by saying that the District was 
doing a lot of work to maintain the main sewer lines and that it was important to maintain the lateral sewer 
lines as well. Director Glaze said that it would be important to see CVSD's program results before 
consideration a similar program for Oro Loma, and noted that implementing such a program would be 
costly and could present issues for homebuyers. Additionally, he requested a report on CVSD's program 
results one year after implementation. The Board agreed to move the second part of the item, a review of 
Oro Loma Ordinance 35, to a future meeting for review and discussion. 

President Walters requested to move Staff/Director comments .after the closed session, and there 
were no objections from the Board. 

At 4:46 p.m., President Walters closed the regular session of the meeting and called for a short 
recess. At 4:53p.m., the Board, Legal Counsel Peter McGaw, and staff Jason Warner, Bill Halsted, and 
Jimmy Dang adjourned to closed session to discuss significant exposure to litigation, pursuant to the 
California Government Code, paragraph (2) of subdivision (d) of Section 54956.6- one potential case, 
EBDA. At 5:35, President Walters reconvened to regular session stating that no reportable action was 
taken in closed session. 

President Walters opened the floor for Staff/Director comments. General Manager Warner stated 
that the District was awarded the Sidestream EPA grant for $1M and that the decision to spend the 
$500K required contribution would come before the Board at a later date. He also reported that the co
gen engine rebuild was completed on time and he praised the Maintenance Department for the great 
work in completing the project. Legal Counsel McGaw thanked staff for their assistance during the EBDA 
JPA agreement negotiations and stated that the process was going well. 

Director Simon thanked staff for their work and noted that he would not be attending the April 23, 
2019 Board meeting; he asked that the report on the Next Mile Horizontal Levee grant be postponed until 
the May 7, 2019 meeting. General Manager Warner clarified that the report scheduled for April 23, 2019 
was for the Sidestream EPA grant. 

Director Young stated that she brought copies of StopWaste's public events calendar sheet 
outlining different events in the community. Additionally, she thanked President Walters again for stepping 
in as the District's representative for EBDA and for learning the complicated process efficiently. 

Director Duncan stated that she was looking forward to the Open House event on May 11, 2019 
and that she hoped for a good turnout and good weather. 

President Walters expressed appreciation for the support on the EBDA JPA agreement. He also 
requested that an item be added to the next Personnel Committee agenda, namely to review the way 
meeting minutes are recorded and reported, which the Board found appropriate. 
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There being no further business to come before the Board, President Walters adjourned the 
meeting at 5:41 p.m. 

(Recording Secretary: 
Patricia Schofield) 

Bob Glaze 
Board Secretary 


