
Oro Loma Sanitary District 
MEMORANDUM 

 
 

TO: Board of Directors 
 
FROM: Personnel/Safety/Public Information Committee 
 Directors Duncan and Glaze 
 
DATE: June 19, 2019 
 
SUBJECT: MINUTES FROM JUNE 19, 2019 MEETING 
 
The Personnel/Safety/Public Information Committee, consisting of Directors Duncan and Glaze, met on 
Wednesday, June 19, 2019.  Chair Duncan called the meeting to order at 9:00 a.m.  Also in attendance 
were General Manager Jason Warner and Administrative Services Manager Andreea Simion.  There 
were no members of the public present.  Items discussed included the following: 
 

 PUBLIC COMMENTS 
 None. 

 

 DEBRIEF FROM MAY 11, 2019 OPEN HOUSE 
Staff presented information on the Open House attendance (706 in 2019, 775 in 2018), the 
combined costs for the Open House and Schools Outreach Project (formerly Poster Contest), as 
well as information on customer feedback.  The combined cost came within 1.2% of the 2018 cost, 
at $110K.  Staff explained that, in 2018, basic preparations were made for an estimated 600 guests, 
and in 2019 the bar was raised (higher quality and more diversified food and higher quality give-
aways), but 400 guests were expected.  If we maintain the style of the 2019 Open House for future 
years and plan to welcome more attendees (700), the costs will likely increase.  Chair Duncan 
asked staff to review the costs for consulting and professional services ($23K in 2019) for potential 
savings or ways to optimize the expenditure.  The $23K amount includes the costs for graphic 
design, social media outreach, photography and videography, working the photo booth at the event, 
working the recycling sorting booth at the event, information systems, and security guard.     
 
Then staff reported that an exit poll was conducted as visitors were leaving the Open House, after 
having visited the exhibits and taken the plant tour.  One question was asked: What does Oro Loma 
do?  A total of 208 visitors responded, with 49.5% saying that Oro Loma manages sewer/ 
wastewater, and 36.1% saying that the District manages solid waste.  Two visitors said that the 
District provides drinking water services.  Staff suggested the results indicated that we should 
simplify our messaging.  Chair Duncan said that she was pleased with the results and hopes that 
the attendees left the Open House with more information about Oro Loma.    
 
The Committee accepted the report. 
 

 RECRUITMENT UPDATE – PLANT OPERATOR I 
Staff reported that 38 applications were received, and 13 qualified candidates were scheduled to 
participate in panel interviews on Friday, June 21.  Upon acquiring the necessary work experience 
and a Wastewater Treatment Plant Operator Grade 3 certificate from the State Water Resources 
Control Board, the Plant Operator I would become eligible for promotion to Plant Operator II. 
 
The Committee accepted the report. 

 

 DISTRICT INVOLVEMENT IN SAN LEANDRO CHERRY FESTIVAL 
At the request of a Board member, the Committee discussed a potential District involvement in the 
annual Cherry Festival sponsored by the City of San Leandro.  The Committee said that, while this 
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is a City event, the Board could participate in the parade and maybe host a simple booth for the 
District. 
 
The Committee favors the idea of Oro Loma participating in the Cherry Festival. 
 

 RECOMMENDATION FOR BOARD APPROVAL – OUT-OF-STATE TRAINING ON NUTRIENT 
REMOVAL & RECOVERY; OPERATIONS MANAGER MANUEL TALLEDO-GARCIA AND 
PLANT OPERATOR II CARLOS FLORES-MARTINEZ  
The Committee discussed the request and staff noted that the timing of the training is perfect, with 
Oro Loma’s Nutrient Optimization Project scheduled to come online next year.  The symposium, 
scheduled for July 23-25 in Minneapolis, MN, will bring together environmental professionals to 
discuss the current state of the art for nutrient removal, recovery, and management, as well as 
operation troubleshooting using process simulators.  The Committee unanimously recommended 
Board approval. 
 
The Committee recommended full Board approval for Operations Manager Talledo-Garcia 
and Plant Operator II Flores-Martinez to attend the Nutrient Removal & Recovery Symposium 
in Minneapolis, MN, July 23-25, 2019. 
 

 STAFF AND DIRECTOR COMMENTS  
None.    
 

 ADJOURNMENT 
There being no further business to come before the Committee, Chair Duncan adjourned the 
meeting at 10:00 a.m.      


