
Oro Loma Sanitary District 
MEMORANDUM 

 
 

TO: Board of Directors 
 
FROM: Personnel/Safety/Public Information Committee 
 Directors Duncan and Glaze 
 
DATE: August 28, 2019 
 
SUBJECT: MINUTES FROM AUGUST 28, 2019 MEETING 
 
The Personnel/Safety/Public Information Committee, consisting of Directors Duncan and 
Glaze, met on Wednesday, August 28, 2019.  Chair Duncan called the meeting to order at 
9:00 a.m.  Also in attendance were General Manager Jason Warner and Administrative 
Services Manager Andreea Simion.  There were no members of the public present.  Items 
discussed included the following: 
 

 PUBLIC COMMENTS 
 None. 

 

 GENERAL MANAGER’S FY 2018-19 COMPLETED GOALS AND OBJECTIVES  
The General Manager presented an overview of the completed goals and objectives 
assigned to him by the Board for FY 2018-19.  He then reviewed nine additional 
accomplishments for the year. 
 
The Committee posed a few questions and made several recommendations for the goals’ 
presentation to the Board and for the FY 2019-20 goal setting process.  Both directors 
provided complimentary feedback on the amount of work completed.  Then they suggested 
that the General Manager add additional commentary on the successes and challenges 
encountered, as well as how they were overcome.  The Committee also asked the General 
Manager to add a self-assessment of areas to improve.  Lastly, there was discussion 
regarding the structure of the goals by categories, and the Committee expressed interest in 
possibly making changes in the future.  The Committee requested that the performance 
plan for FY 2019-20 include a greater focus on public outreach. 
 
The Committee recommended full Board approval of the General Manager’s 
completed goals and objectives for FY 2018-19 and award of annual performance 
bonus. 

 

 RECRUITMENT UPDATE – MAINTENANCE MANAGER  
The Maintenance Manager, a key member of the management team, has announced his 
retirement after 16 years of service.  In view of his October 2, 2019 retirement date, a 
recruitment for the position was initiated; 18 applications were received to date, and the 
final filing date is September 6, 2019.     
 
The Committee accepted the report. 
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 STAFF AND DIRECTOR COMMENTS  
The Committee said that this has been a productive meeting.       
 

 ADJOURNMENT 
There being no further business to come before the Committee, Chair Duncan adjourned 
the meeting at 10:30 a.m.      


