
Oro Loma Sanitary District 
MEMORANDUM 

 
 
Date:  August 15, 2019 
 
To:  Board of Directors 
 
From:  Operations Committee, Directors Simon and Duncan 
 
Subject: MINUTES, MEETING AUGUST 15, 2019 
 
The Operations Committee met on Thursday, August 15, 2019, at 2:00 p.m. In attendance were 
Directors Fred Simon and Rita Duncan, General Manager Jason Warner, Maintenance Manager 
Scott von der Lieth, Operations Manager Manuel Talledo-Garcia, and Collection System Manager 
Christopher Brown. There were no members of the public present. 
  
COMMENTS FROM THE PUBLIC  
No public comments. 
 
NATURAL GAS USAGE  
Staff presented a spreadsheet and graph for the current and historical data for purchased natural 
gas for July 2019, which posted a decrease compared with the previous month’s value of 4,182 
therms. Gas production for July was 334,000 cu. ft./day. Historical data is attached.  
 

 Therms purchased – 3,900 
 Cost for natural gas – Not Available 
 Grease accepted – 279,953 gallons  
 Digester gas consumption – 334,000 cu. ft./day 

 
The Committee accepted the report. 
 
OVERVIEW OF POWER PRODUCTION AND PLANT DEMAND 
Staff provided the Co-Gen, Solar, and Utility Power Balance spreadsheet, with updates for the 
month of July 2019. The cumulative bank is now below 300,000 units, which puts the District on 
target to zero out its energy bill.  Consumption is down because a third of the plant is shut down 
to support the construction effort.  The retrofit of basin three is scheduled for completion at the 
end of September. Historical data is attached.  
 
   Total Plant Power Demand         569,403 kWh 
   Solar Generation              97,432 kWh 
   Co-Gen           531,840 kWh 
   Purchased                18,081 kWh    
                       Returned to Grid              77,950 kWh 
 
The Committee accepted the report. 
 
MONTHLY POWER/CHEMICAL COSTS 
Staff provided a spreadsheet for power and chemical costs. The total costs for July 2019 were 
$78,760, an increase from the previous month. Costs are up due to increased hypo use to control 
filaments and increased unit costs from July 1.  The graph is attached.   
 
The Committee accepted the reports.  
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MONTHLY ACTIVITY REPORT 
Staff reviewed the July Monthly Collections, Operations, and Maintenance Departments Activity 
Reports.  
 
The Committee accepted the reports.  
 
REVIEW OF TASKS, SCHEDULE, AND BUDGET TO OBTAIN CONTINUOUS LOCAL 
DISCHARGE PERMIT 
Warner provided an overview of the required tasks and budget to obtain a full-time local 
discharge permit.  The effort is projected to cost $125,000 and take until February 2022.  Director 
Duncan asked if the Nutrient Optimization Project had sufficient funds to accommodate this 
effort.  Warner said yes and that there would be a secondary check-in at the end of this year.  If 
the project expenses took an unexpected turn for the worse, we could use alternate funds in FY 
20/21.  Director Simon asked how the public will be notified of this potential change, as more 
people are recreating in the Bay.  Warner noted that the District’s effluent meets 
fishable/swimmable standards now and our effluent quality will be improved further after the new 
project comes online.  Warner stated that the goal to develop a back-up plan for EBDA’s outfall 
has been a long-term strategic objective included in our Strategic Plan document; the public was 
invited to participate in the development of the Strategic Plan.  The CEQA effort for the Nutrient 
Optimization Project also included information about recommissioning our existing local outfall.  
Warner noted the dilemma of involving the public at this stage, as there are no plans to use the 
outfall and the permit terms are subject to negotiation.  The District may be engaging the public 
about something that could happen 20 years from now.  Directors Simon and Duncan requested 
that the effort be featured in a future newsletter article.  Warner agreed to do so. 
 
The Committee accepted the reports.  
 
DISTRICT OPERATIONS OVERVIEW 
Brown reported on the Collections Department Activities for July 2019. The topics discussed 
included linear feet of sewer lines cleaned/CCTV inspected, service calls, stoppages/overflows, 
and requests for engineering services. Director Duncan asked about the stoppage on Medford 
Court.  The court has two customers who flush heavy paper, and there is little flow to carry it 
down the pipe.  The line is on a high frequency cleaning schedule.  Director Simon asked about 
customer outreach.  Manager Brown stated that he and his crew met with the customers 
personally and shared photos of the problem.  Director Simon requested a copy of our sewer use 
ordinance (included in the August 20, 2019 Board agenda package). 
 
von der Lieth reported that the right-angle gearbox #2 has an oil leak; parts have been ordered 
and repairs will be completed later this week. Staff installed roadway safety mirrors on the 
perimeter road near EBDA. Director Duncan asked about the installation of the roadway mirror.  
Warner reported that a near-miss occurred at the plant between a District pick-up truck and a 
ready-mix truck.  The incident was documented and routed to the monthly meeting of the Safety 
Committee.  The Safety Committee reviewed the report and advised cutting the bushes to allow 
better sightlines and installing a mirror.  The bushes were cut and mirrors installed shortly after. 
Lastly, von der Lieth reported that the co-gen uptime was 99%. 
 
Talledo-Garcia reported that, while compliant, effluent quality is below average and the plant 
continues to struggle with 1/3 of it out of service to support the construction effort. Warner 
reported that Synagro proposed a 20% rate increase and that an RFP was issued to rebid the 
land application of our biosolids.  Warner added that bids are due August 23, 2019 and that the 
results would be presented to the Board for consideration on September 2, 2019. Talledo-Garcia 
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noted that the Operations group is scheduled to receive training on a Nutrient Process Simulator 
next Wednesday.  The Committee expressed interest in learning more and Talledo-Garcia said 
that he would report back to the Committee next month. 
 
The Committee accepted the report. 
 
COMMITTEE MEMBER COMMENTS 
None. 
 
ADJOURNMENT  
There being no further business to come before the Committee, the meeting adjourned at 3:21 
p.m. The next meeting of the Operations Committee is scheduled for September 19, 2019, at 
2:00 p.m. 


