
Oro Loma Sanitary District 
MEMORANDUM 

 
 

TO: Board of Directors 
 
FROM: Personnel/Safety/Public Information Committee 
 Directors Duncan and Glaze 
 
DATE: October 23, 2019 
 
SUBJECT: MINUTES FROM OCTOBER 23, 2019 MEETING 
 
The Personnel/Safety/Public Information Committee, consisting of Directors Duncan and 
Glaze, met on Wednesday, October 23, 2019.  Chair Duncan called the meeting to order at 
2:00 p.m.  Also in attendance were General Manager Jason Warner and Administrative 
Services Manager Andreea Simion.  There were no members of the public present.  Items 
discussed included the following: 
 
 PUBLIC COMMENTS 
 None. 

 
 DRAFT PROPOSAL FOR 2020 SCHOOLS OUTREACH PROJECT  

Staff presented a draft proposal for the 2020 Schools Outreach Project.  The proposal 
incorporates the Board’s feedback from the October 8, 2019 workshop.  The Committee 
reviewed the draft, suggested a couple of changes, and recommended approval by the full 
Board. 
 
The Committee recommended full Board approval of the proposal for the 2020 
Schools Outreach Project. 

 
 REQUEST FOR RECOMMENDATION FOR BOARD APPROVAL TO ADJUST SALARY 

RANGE FOR TECHNICAL SERVICES MANAGER-PLANT POSITION  
The committee reviewed a salary adjustment request memo from Jimmy Dang.  Jason 
noted that it is within his authority to make salary adjustments within the range approved by 
the Board.  The request is to modify the Board policy related to the salary range for this 
position.   
 
The adjustment would result in a cost of approximately $15,000 per year in year one, with a 
potential cost of $35,832 per year once all merit steps were earned.  Director Glaze asked 
how the request compared to the salary range of the District Engineer.  Jason clarified that 
the request was to align the salary of the Technical Services Manager-Plant with the range 
of the District Engineer.  Jason added that he supports the request, as Jimmy Dang has 
had a long and positive track record of high-quality work, creative and timely execution, as 
well as extraordinary output.   
 
The request memo cited several significant cost savings resulting from Jimmy’s 
management, extraordinary results on the NOP, and a positive comparison to the average 
capital project output (3X the nearest comparative value) per engineer of local agencies.  
Chair Duncan noted that the position is highly compensated now and that level of 
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performance is the expectation of the employee in that role. The Committee requested 
further information including salary data from similar agencies and asked that the issue be 
discussed again at next month's Personnel Committee meeting. 

The Committee accepted the report. 

• GENERAL MANAGER'S PROPOSED GOALS AND OBJECTIVES FOR FY 2019-2020 
Jason provided a brief overview of the goals, noting new items based upon Board feedback 
from last year. Of particular note: 

• A goal to review our existing customer outreach practices related to line replacements 
and obtain Board feedback related to any modifications. 

• Provide a minimum of two updates on the progress of the 'First Mile' Horizontal Levee 
grant effort to the Operations Committee. 

• Performing a characterization study on residential recycling and organics to establish 
baselines for the strategic goal efforts. 

• Attending a minimum of 10 community meetings at various geographic locations in the 
District. 

The Committee provided extensive input- reflected in the tracked version of the goals 
presented to the Board for consideration. The Committee specifically requested that each 
goal be tied to the corresponding Strategic Plan Goal. They requested the addition of a 
goal to outline alternative responses to the E-19 PG&E rate change and another goal to 
review the monthly schedule of Board and Committee meetings and provide options for 
alternate schedule(s) that would allow one week for the Board to review all attachments. 

The Committee recommended full Board approval of the General Manager's Goals 
and Objectives for FY 2019-2020 with the edits noted. 

• STAFF AND DIRECTOR COMMENTS 
None. 

• ADJOURNMENT 
There being no further business to come before the Committee, Chair Duncan adjourned 
the meeting at 12:10 p.m. 


