
TO: Board of Directors 

Oro Lorna Sanitary District 
MEMORANDUM 

FROM: Solid Waste Committee- Directors Young and Simon 

DATE: May 13, 2019 

SUBJECT: MEETING MINUTES OF MAY 13,2019 

The Solid Waste Committee meeting was called to order by Chair Young on Monday, May 13, 2019, 
at 3:35 p.m. Director Simon was present. Staff in attendance included General Manager Jason 
Warner, Administrative Services Manager Andreea Simian, Solid Waste Consultant Natasha Browne, 
and representing Waste Management, Sr. District Manager Todd Nienhouse, Public Sector Manager 
Virginia Harrington, Recycling Coordinator Monika Starr, and Route Manager Spencer Mills. There 
were no members of the public in attendance. 

• PUBLIC COMMENTS 
None. 

• DISCUSSION - CAMERAS ON WM TRUCKS 
At the Board's request, Todd Nienhouse provided a presentation on the cameras mounted on 
Waste Management trucks - SmartTruck system. Cameras were mounted on trucks almost 10 
years ago, but the system is currently only used for commercial bin service to determine overages 
and contamination. Oro Lorna's solid waste ordinance provides for overage fees, but 
contamination fees are still to be negotiated with Waste Management. 

Following implementation of the SmartTruck system in Waste Management's California-Nevada 
service area, commercial contamination declined 50% in the first four months of 2019, and 
overage incidents declined by 30%. In Waste Management's open market area (not franchised), 
recycling contamination declined by 42% since the beginning of the year. In Oro Lorna, where 
overage charges were introduced several year ago, the incidents declined by 15% in 2019 (a 
smaller percentage because Oro Lorna started the year with a better baseline than the other 
areas, where the program is new). 

The SmartTruck system is only used for commercial customers at this time, but Waste 
Management is in the process of piloting it for residential customers as well. The pilot program will 
take place in the fall, in Woodland and Winters. 

The Committee accepted the report. 

• REQUEST FOR ASSISTANCE- ASHLAND/CHERRYLAND FAMFEST 
Staff presented a request for assistance from Supervisor Miley's office for the Ashland/Cherryland 
FamFest event on June 8, 2019. Specifically, the request was for the District to sponsor trash, 
recycling, and green waste/organics containers for the event, which will be set up on E. 14th Street 
between 162nd and 164th Streets in San Leandro. 

The Committee concurred with staff's recommendation to provide the requested 
assistance for the Famfest event on June 7, 2019. 
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• PILOT PROGRAM-WEEKLY COLLECTION FOR COMMUNITY CLEANUP BY VOLUNTEERS 
Jason said that, last year, the Cherryland Community Association asked for the District's 
assistance with bins for cleanups by volunteer groups in the community. Since then, the 
Association and Rick Hatcher of HARD, who also manages a community garden in the area, have 
been exploring potential locations for a bin that could be serviced weekly. 

Jason reported that an agreement was reached and a location was identified across from 
Ranchero's Restaurant, on the site of the community garden managed by Mr. Hatcher. Staff 
proposed the initiation of a three-month pilot program in summer 2019, where the District would 
sponsor weekly pickup for one 4-yard bin used by volunteer groups cleaning the area. The cost of 
the pilot program would be approximately $2,000, and the bin would be locked and placed behind 
a locked gate. After the pilot program is complete, staff would return with data on volunteer hours, 
recycling needs, pick up volumes, and a recommendation for future actions. The Committee was 
supportive of the idea and asked staff to finalize the logistics. 

The Committee was supportive of initiating a three-month pilot program in the summer of 
2019. 

• PUBLIC OUTREACH UPDATE 
Monika reported that, in April, she worked with 11 businesses in the Arroyo Shopping Center. Ten 
waste assessments were conducted, and recycling and green waste/organics services were 
added to two businesses. Monika noted that Santini Foods added both services to its two 
locations, which should make a significant impact on the day-to-day operation, given that the 
business has more than 100 employees. 

Natasha said that the businesses at Palma Plaza all have recycling and green waste/organics 
services, and that they have all been trained on what goes where. She added that there is still 
debris on the property every day, but that is not generated by Waste Management. The area has 
a littering problem exacerbated by the students at the two adjacent schools. 

The Committee accepted the report. 

• SOLID WASTE PROGRAM UPDATE 
Spencer reported that the focus in April was twofold: 1) heat injury prevention training in 
preparation for the warm summer months, and 2) review the defensive driving program as it 
applies to scanning the roadway and preparing to adjust to changing traffic conditions. The 
number of overage charges increased to 390 in April (from 177 in March), possibly because of the 
Easter holiday and spring break. Director Simon asked if the cabs are air conditioned, and 
Spencer said that only one truck in Oro Lema does not have air conditioning - a manual side 
loader truck, where the driver is in and out of the truck constantly. Spencer added that the driver 
is trained on how to manage the heat. 

The Committee accepted the report. 

• STAFF AND DIRECTOR COMMENTS 
None. 

• ADJOURNMENT 
There being no further business to come before the Committee, Chair Young adjourned the 
meeting at 4:41 p.m. 




