
Oro Loma Sanitary District 
MEMORANDUM 

TO: Board of Directors . 

FROM:· Solid Waste Committee - Directors Young and Duncan 

DATE: February 12; 2018 

SUBJECT: MEETING MINUTES OF FEBRUARY 12,2018 

The Solid Waste Committee meeting was called to order by Chair Young on Monday, February 
12, 2018. Director Duncan was also present. Staff in attendance included General Manager 
Jason Warner, Administrative Services Manager Andreea Simien, and Solid Waste Consultant 
Natasha Browne, and representing Waste Management, Public Sector Manager Vanessa 
Barberis, Route Manager Sierrah Hanna, and Recycling Coordinator Beverly Perez. There 
were no members of the public present. 

• PUBLIC COMMENTS 
None. 

• SOLID WASTE TONNAGE TRENDS 2017 
Staff presented the tonnage·trends for 2017 and the comparison with 2016. It was noted 
that multi-family dwelling (MFD) and commercial trash tonnages trended low~r .(less. trash to 
the landfill) in 2017, recycling held steady for all customer categories, and green 
waste/organics for MFDs and commercial customer trended higher than in 2016. The 
Committee said that it.would like to review the data two times per year and asked staff to 
consolidate the information into fewer pages. Staff will present the next update in six 
months. 

The C~mmittee accepted the report. 

• UPDATE ON COMMUNICATION PLAN FOR IMPLEMENTATION OF LATE CHARGES 
FOR DELINQUENT WM INVOICES 
Staff reported that the communication plan approved by the Board is being implemented; 
two communications were sent to customers, and the information is posted on the website 
and will be included in the outgoing newsletter. Staff is planning one more billing insert each 
for residential and commercial customers. Director Duncan asked if staff received any 
feedback from customers; staff has not. 

The Committee accepted the report. 

• ROUTE .AUDIT REPORT JANUARY 11, 2018 
Andreea rep9rted on the findings .of the most recent route audit, conducted in January 2018. 
The most common issue on that route was that trash ~arts were overloaded. Since the 
audit, · Sierrah contacted the customers identified to offer larger capacity trash service, so the 
customers can avoid overage charges. Most of them indicated that they do not mind paying 
the charges because they rarely overfill their carts. 

The Committee accepted the report. 
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• PUBLIC OUTREACH UPDATE 
-With the organics collection program successfully implemented in the San Lorenzo Unified 
School District, Natasha worked with seven schools and was able to reduce their trash 
generation by approximately 50%; this generated a savings of approximately $2,000 per 
month for the school district. The Committee expressed appreciation for this 
accomplishment, and suggested that the information be shared in a future newsletter, on the 
District's website, and through social media. 

The Committee accepted the report. 

• SOLID WASTE PROGRAM UPDATE 
Sierrah reported that one of the Waste Management drivers, Juan Gonzalez, helped an 
elderly customer who had fallen inside her garage and needed help; Juan called 911 and 
the customer received care in a timely manner. The Committee commended Juan for being 
a caring, compassionate person and making Waste Management and Oro Lorna proud. 

The number of overage charges has increased from 73 occurrences in December to 154 in 
January, and repairs were made to several carts. New temporary drivers have taken over 
two Oro Lorna routes where the regular drivers are out on extended leaves of absence. 

The Committee accepted the report. 

• STAFF AND DIRECTOR COMMENTS 
Andreea said that next month staff will bring to the Committee a memo discussing options 
for the implementation of organics collection programs in the San Leandro Unified School 
District schools in Oro Lama. 

• ADJOURNMENT 
There being no further business to come before the Committee, Chair Young adjourned the 
meeting at 2:52 p.m. 


