
TO: Board of Directors 

Oro Lorna Sanitary District 
MEMORANDUM 

FROM: Solid Waste Committee- Directors Young and Duncan 

DATE: March 12, 2018 

SUBJECT: MEETING MINUTES OF MARCH 12, 2018 

The Solid Waste Committee meeting was called to order by Chair Young on Monday, March 12, 2018. 
DireCtor Duncan was also present. .Staff in attendance included Administrative Services Manager 
Andreea ·Simian and Solid Waste Consultant Natash a Browne, and representing Waste Management, 
Senior District Manager Todd Nienhouse, Route Manager Sierrah Hanna, and Recycling Coordinator 
Beverly Perez. There were no members of the public present. 

• PUBLIC COMMENTS 
None. 

• ORGANICS COLLECTION SERVICES FOR SAN LEANDRO UNIFIED SCHOOL DISTRICT 
PUBLIC SCHOOLS IN. ORO LOMA 
The Committee reviewed a memo providing information on organics collection programs in the 
Ora· Lorna schools. By agreement with the City of San Leandro, the San Leandro public schools 
receive trash and recycling services at no cost. If they were to implement organics services, they 
would incur solid waste costs that they currently do not have. This has been a significant barrier 
for these schools to implement the service. 

The memo provided alternatives for the Committee to consider: 1) negotiate an amendment to the 
franchise agreement with Waste Management to provide organics collection services to the San 
Leandro public schools at no cost; this would impact the rates for San Leandro residents (e.g. an 
0.8% increase for a resident with 35-gal trash service); 2). subsidize the service for the San 
Leandro public schools at a co·st to the District of approximately $26,000 per year; 3} continue to 
provide information on the availability of the service arid offer assistance with implementation 
when the schools request it; 4) provide organics collection services to all Oro Lorna public schools 
at no cost; the financial impact on the District would be approximately $96,000 per year. 

Staff recommended option #3 - continue to promote. the availability of the service and assist with 
implementation when the schools request it. The Committee analyzed the information and 
concurred with staff's recommendation, adding that this issue could be readdressed at the time a 
new solid waste contract is negotiated. The Committee also asked what level of organics service 
ACI provides to the San Leandro schools it services. Natasha said that the schools receive cart 
service for organics, which Oro Lorna also offers. 

The Committee recommended that the issue of organics services in the San Leandro 
schools be addressed at the time a new solid waste franchise agreement is negotiated. 

• ROUTE AUDIT REPORT MARCH·1, 2018 
Staff reported on the route audit completed on rylarch 1, 2018. Significant issues with open lids 
and overturned carts were identified and forwarded to Route Manager Sierrah Hanna for 
resolution. Sierrah reported that disciplinary action was taken against the trash and green waste 
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drivers on the route audited, and that a buddy system was implemented, where drivers report to 
the route manager immediately if they notice poor service by another driver. 

The Committee accepted the report. 

• REQUEST FOR ASSISTANCE -CHERRYLAND COMMUNITY ASSOCIATION SPRING 
CLEANING 
Staff reported on a request for assistance received from the Cherryland Community Association. 
The Association is planning a cleanup event on April 21, and has asked the District to sponsor two 
large containers. The Committee unanimously agreed that it is appropriate for the District to 
support cleanup efforts in the community, and asked staff to make the arrangements. 

The Committee approved the request for assistance from the Cherryland Community 
Association~ 

• PUBLIC OUTREACH UPDATE 
Natasha said that the focus in February was to outreach to the 15 multi-family dwellings (MFDs) in 
Oro Lama without recycling and green waste/organics programs. She added that MFDs will be 
the focus for the next several months, when all the accounts without organics services will be 
contacted again. Lastly, Natasha said that Oro Lama will be on the March 20. agenda for the San 
Lorenzo Unified School District Board meeting, to present on the implementation of organics 
services within the school district, which lead to a cost savings of approximately $24,000 per year. 

Beverly reported having reached out to 15 MFD customers in February, 12 of which were 
responsive and either implemented or are in the process of implementing recycling and/or 
organics services. Two of the 15 accounts already had recycling and green waste/organics 
services, so Beverly updated the Waste Management database with the information. 

The Committee accepted the report. 

• SOLID WASTE PROGRAM UPDATE 
Sierrah discussed the new buddy system for the drivers, where if one commodity driver fails to 
provide excellent service, all three .commodity drivers on that route are counseled and retrained; 
the system was designed so that drivers would hold each other accountable. 

Several broken lids were repaired, and Director Duncan asked why the lids break; Sierrah 
responded that carts are typically shaken so all the contents fall into the truck, and that force 
sometimes damages the lids. She added that broken lids and broken wheels are the most 
common issues with carts. 

The number of overages was consistent, with 154 in January and 149 in February. Lastly, Sierrah 
reported that she has submitted her resignation and will join another hauler closer to her home. 

The Committee accepted the report and wished Sierrah the best in her future endeavors. 

• STAFF AND DIRECTOR COMMENTS 
None. 

• ADJOURNMENT 
There being no further business to come before the Committee, Chair Young adjourned the 
meeting at 2:55 p.m. 


