
TO: Board of Directors 

Oro Loma Sanitary District 
MEMORANDUM 

FROM: Solid Waste Committee- Directors Young and Duncan 

DATE: July 10, 2018 

SU.BJECT: MEETING MINUTES OF JULY 9, 2018 

The Solid Waste Committee meeting was called to order by Chair Young on Monday, Ju.ly 9, 2018, at 
2:00p.m. Director Duncan was also present. Staff in attendance included General Manager Jason 
Warner, Acting Administrative Services Manager Sally Green, and Solid Waste Consultant Natasha 
Browne (via telephone). Representing Waste Management was Route Manager Spencer Mills, Public 
Sector Manager Vanessa Barberis, and Recycling Coordinator Beverly Perez. Members of the public 
included Christofer Aven, Cindy Torres, and Cindy Towles. 

• PUBLIC COMMENTS 
Christofer Aven spoke on behalf of Cindy Torres, Cindy Towles, and herself, all members of the 
Cherryland Community Association. Their mutual concern is to address blight in the Cherryland 
area, and so they requested that Oro Lorna consider donating a weekly dumpster for trash and 
illegally dumped larger items that are collected for disposal by community volunteers. Ms. Aven 
thanked the Committee for the dumpsters that Oro Lorna already supplies for annual Cherryland 
community clean-up events, and suggested that this additional dumpster would be locked and 
could possibly be housed on HARD property. Chair Young thanked the Cherryland Community 
members for attending the meeting, and said that the topic would be placed on a future Solid 
Waste Committee agenda for consideration. 

• PROPOSED SOLID WASTE RATES 2018-2019 
The District's solid waste program is governed by Ordinance No. 34 {regulating the collection, 
removal and disposal of refuse and other discarded materials) anq the Oro Lorna- Waste 
Management Agreement for Services. The agreement provides for an annual adjustment to 
solid waste rates based on a combination of two factors: 50% of the April-April CPI-U, and 
50% of the weighted average of teamster wage, benefits and pension contract increases. 
The new rates are to go into effect on September 1, 2018. 

Staff presented the proposed garbage rates for 2018-2019, as calculated by WMAC,. in 
accordance with the requirements of the January 1, 2012 Oro Lorna -Waste Management 
Agreement for Services. The residential, multi-family and commercial· garbage rates, and 
commercial recycling and green waste .charges are contractually adjusted by 2.91 %. The 
increase on the 35-gallon garbage cart in the L 1 and L2 areas is $0.51/month, and in the L3 
area $0.60/m.onth. 

Staff also proposes adding to the Ordinance the finance fees for past due accounts and the 
rates .for commercial organics services, terms contained in the Board-approved December 18, 
2017 Amendment No. 1 to ttie Oro Lorna-Waste Management Franchise Agreement. 

The Committee reviewed the information and recommended that the Board set a public 
hearing to adopt the changes or Ordinance 34 and the 2018-2019 rates, effective 
September 1, 2018. 
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• PUBLIC OUTREACH UPDATE 
Natasha reported that she is working on the CaiRecycle report, which includes Oro Lorna's 
outreach efforts per the State's mandate for recycling and organics. The report also encompasses 
outreach efforts by StopWaste ancl Waste Management on behalf of Oro Lorna. The information 
will be forwarded to CVSan, who will compile information for both Districts and submit it to 
Cal Recycle. 

Natasha said that the schools are quiet for now, and in August training will be provided to the 
custodians as they prepare for the new school year. At selected schools, back-to-school 
presentations are planned to inform parents how their students recycle at school, with a message 
of "make sure that the recycling materials are free of food and liquid." 

Beverly Perez has received a promotion and accepted a new position with Waste Management; 
she will now be working with the City of Hayward. Her replacement is Monika Starr, a recent 
college graduate who has been interning with WM in Oakland. Monika joins the Oro Lorna team 
on July 10. 

Beverly reported that she contacted 22 customers in June. Six businesses changed their service 
levels, four requested and received training, and three customers are interested in initiating 
recycling, pending property owner approval. Beverly prepared and delivered six tenant kits. In 
addition, three multi-family properties that were contacted in January have added organics 
programs. 

The Committee accepted the report. 

• SOLID WASTE PROGRAM UPDATE 
Spencer reported that the focus for June was communication to customers regarding 
contamination and cart placement on pick up day. He said that he and the drivers reviewed the 
process for tagging contaminated carts, so customers are aware of why their carts may not have 
been serviced. In addition, all the drivers were given a new supply of "2 feet apart" stickers to 
place on carts that did not have them. Spencer said that he encourages the drivers to tell him if 
any customers repeatedly are · not in compliance, so the customers can be called and educated on 
proper cart placement and spacing. 

The number of trash overages decreased from 150 in May to 128 in June. 

The Committee accepted the report. 

• STAFF AND DIRECTOR COMMENTS 
The Committee extended best wishes to Beverly on her new assignment, thanked her for her hard 
work, and said that they will miss her. Chair Young commented that her monthly reports to the 
Committee were detail-oriented and precise. 

• ADJOURNMENT 
There being no further business to come before the Committee, Chair Young adjourned the 
meeting at 2:34 p.m. 


