
Oro Lorna Sanitary District 
MEMORANDUM 

TO: Board of Directors 

FROM: Solid Waste Committee- Directors Young and Duncan 

DATE: December 10, 2018 

SUBJECT: MEETING MINUTES OF DECEMBER 10,2018 

The Solid Waste Committee meeting was called to order by Chair Young on Monday, 
December 10, 2018, at 2:00 p.m. Director Duncan was also present. Staff in attendance 
included General Manager Jason Warner and Solid Waste Consultant Natasha Browne, 
and representing Waste Management, Route Manager Spencer Mills. There were no 
members of the public in attendance. 

• PUBLIC COMMENTS 
None. 

• REPORT FROM THE ROUTE AUDIT OF NOVEMBER 13,2018 
Staff reported on findings from the audit - mostly broken lids and overfilled recycling 
carts. The results were forwarded to Waste Management at the beginning of November, 
and Spencer reported that, since then, the repairs were made and the customers were 
contacted and offered larger recycling carts. Natasha noted that the November audit 
was conducted at Director Duncan's request, to determine if the findings vary based on 
the time of year. The findings were standard and consistent with prior audits. 

The Committee accepted the report. 

• EXCELLENCE IN SERVICE AWARDS FOR SEPTEMBER-NOVEMBER 2018 
Spencer reported that, for the second time in a row, all20 Oro Lorna drivers qualified for 
Excellence in Service awards- 10 or less missed pickups over a three-month period. 
The Directors asked Spencer to convey their appreciation and wishes for a happy 
holiday to the drivers, and said that the checks will be forwarded to him for distribution. 

The Committee accepted the report. 

• PUBLIC OUTREACH UPDATE 
Natasha reported having received feedback from a few teachers who act as school 
champions for the recycling and organics programs at their schools. The teachers said 
that they feel burnt out and have difficulty balancing these programs with all their other 
responsibilities. The Committee asked staff to consider ways to recognize the school 
champions and potentially incentivize others to volunteer. Staff will evaluate options 
and bring back a recommendation. 

Natasha then reviewed the Oro Lorna process for customer outreach and how the 
District provides to Waste Management three-month lists with outreach targets and 
strategies. A new outreach list, focused on multi-family accounts, was developed for 
January-March 2019, with a target for the Waste Management Recycling Coordinator to 
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contact approximately 20 properties· per month. The focus for November had been on 
commercial accounts; 21 businesses and one multi-family property were contacted, 21 
waste assessments were conducted, three businesses added recycling, one added 
organics, and two lowered their trash service levels. The one multi-family property 
added recycling and organics and lowered its trash service level. 

The Committee accepted the report. 

• SOLID WASTE PROGRAM UPDATE 
Spencer reported that the focus for November had been on spill prevention and spill 
response. The number of overage charges decreased from 257 in October to 81 in 
November, and Spencer noted that the drivers tend to be more lenient during the 
holidays. 

The Committee accepted the report. 

• STAFF AND DIRECTOR COMMENTS 
None. 

• ADJOURNMENT 
There being no further business to come before the Committee, Chair Young adjourned 
the meeting at 2:32 p.m. 




