
Oro Loma Sani~ary District 
MEMORANDUM 

TO: Board of Directors 

FROM: Solid Waste Committee - Directors Young and Duncan 

DATE~ August 7, 2017 

SUBJECT: MEETING MINUTES OF AUGUST 7, 2017 

The Solid Waste Committee meeting was called to order by Chair Young on Monday, 
August 7, 2017, at 2:00p.m .. Director Duncan was present. Staff in attendance included 
General Manager Jason Warner, Administrative Services Manager Andreea Simion, and 
Solid Waste Consultant Natasha Browne, and representing Waste Management, 
Operations Manager Tom Gallardo, Route Manager Sierrah Hanna, and Recycling 
Coordinator Beverly Perez. There were no members of the public present. 

• PUBLIC COMMENTS 
None. 

• REVIEW 2017 SOLID WASTE TONNAGE TRENDS 
Staff conveyed that the most recent tonnage reports contain some discrepancies that 
needs to be addressed. Staff has asked for a review of the numbers and an explanation 
for the variance, but Compliance Manager Vanessa Barberis was unable to submit the . 
information. As such, staff recommended pulling the item from the agenda and bringing 
it back to the Committee for discussion at a future meeting, once the numbers have 
been verified and confirmed. 

The Committee will discuss this item at a future meeting. 

• REQUEST FOR SPONSORSHIP FOR RELAY FOR LIFE EVENT 
Staff presented a request for sponsorship for the American Cancer Society's "Relay for 
Life" event on August 12-13, 2017 at Arroyo High School in San Lorenzo. Historically, 
Oro Lorna has sponsored bins for this event, and the Committee agreed to once again 
provide th·e assistance. 

Jason then said that another community event is coming up- the Washington Manor 
Home Owners' Association "Oay in the Park" on August 19 - and the organizers 
solicited assistance from Oro Lorna (trash, recycling, and organics containers). Several 
Oro Lorna Board members will represent the District at the event, and the Committee 
approved the request for bins. 

The Committee approved the request for bins for the "Relay for Life" event in San 
Lorenzo and the "Washington Manor Day in the Park" event in San Leandro. 

• EXCELLENCE IN SERVICE AWARDS 
The Committee selected Thursday, August 17, 2017, 5:30a.m., as the date and time to 
present the Excellence in Service awards to the Waste Management drivers who 
achieved 10 or less missed pick-ups over the last three months (May-July 2017). The 
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Committee will travel to the Waste Management offices on 98th Avenue in Oakland for 
the awards ceremony. 

The Committ~e will present the Excellence in Service awards to the winning 
drivers on August 17, 2017, 5:30a.m., at the Waste Management offices. 

• DISCUSSION OF FINANCE FEES FOR PAST DUE GARBAGE ACCOUNTS 
Staff said that Waste Management has approached the District with a proposal to 
introduce late fees for past due garbage accounts. The Committee was open to the 
idea, but asked questions about the special assessment process to collect delinquent 
garbage accounts, what the late fees would be, and how they would impact customers . 
Ultimately, the Committee asked staff to pursue this issue, discuss it with Waste 
Management, and present details of the potential change to the Oro Lorna -Waste 
Management agreement for services. 

The Committee asked staff to pursue this issue and present proposed terms at a 
future meeting. 

• DISCUSSION OF WASTE MANAGEMENT CUSTOMER AUDITING PROCESS 
At the request of Director Duncan, Waste Management described its process for 
determining if and when service is provided to customers without accounts (non-paying 
customers). Tom Gallardo said that all drivers access their routes on onboard 
computers as they provide the service, and report immediately if cans are out for service 
and there is no Waste Management account connected to that address. This has 
proven to be the most effective way of identifying customers without active solid waste 
accounts. Another method employed by Waste Management is to cross-reference 
parcel data from Alameda County with the Waste Management account list, and identify 
developed properties without service. 

The Committee accepted the report. 

• PUBLIC OUTREACH UPDATE 
Beverly said that the outreach focus in July has been on multi-family dwellings (MFDs). 
She reached out to 22 complexes by phone and email, and was able to meet with 
property managers at 13 locations. She provided free waste assessments, service 
brochures, technical assistance, Mandatory Recycling Ordinance information, and 620 
tenant kits. Beverly also worked with six businesses, five of which added recycling and 
organics services, and one added recycling. Three of the six also decreased their 
service levels for trash. 

Staff then reported that the preparations for the September 10, 2017 HHW collection 
event are in full swing, and the Committee reviewed the giveaway gardening shovel 
engraved with the District's name, and the Oro Lorna sticker that will be placed on every 
bag of compost given away at the event. 

Natasha reported having completed custodian training at the San Lorenzo Unified 
School District. She incorporated the Oro Lorna virtual plant tour and solid waste 
services videos into the training, to expand the custodians' knowledge and 
understanding of the District and its services. 
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The Committee expressed its appreciation for Beverly and Natash a and the great work 
they do, and thanked staff for the report. 

The Committee accepted the report. 

• SOLID WAST~ PROGRAM UPDATE 
Sierrah reported on an increased number of drivers calling in sick over the summer, thus 
generating the need for poo·l drivers on Oro Lorna routes. This trend is expected· to 
taper off as we go into fall. Sierrah has also been working with the drivers to update the 
route maps with notes regarding special circumstances and special customers (e.g. the 
customer who always puts the cans out late and then calls in a niissed pick-up). The 
number of overage charges has declined to 154 in July (from 213 in June), and several 
repairs were made to cart lids and wheels. Three regular drivers continue their 
extended leaves of absence, but the replacement drivers are doing a great job. 

The Committee accepted the report. 

• STAFF AND DIRECTOR COMMENTS 
None. 

• ADJOURNMENT 
There being no further business to come before the Committee, Chair Young adjourned 
the meeting at 2:55 p.m. 


