
Oro Loma Sanitary District 
MEMORANDUM 

 

TO:  Board of Directors 

FROM: Solid Waste Committee – Directors Young and Simon 

DATE:  September 9, 2019 

SUBJECT: MEETING MINUTES OF SEPTEMBER 9, 2019 

 

The Solid Waste Committee meeting was called to order by Chair Young on Monday, September 9, 
2019, at 3:30 p.m.  Director Simon was present.  Staff in attendance included General Manager Jason 
Warner, Administrative Services Manager Andreea Simion, and Solid Waste Consultant Natasha 
Browne, and representing Waste Management, Sr. District Manager Todd Nienhouse, Public Sector 
Manager Virginia Harrington, Recycling Coordinator Monika Starr, and Route Manager Spencer Mills.  
There were no members of the public in attendance.  
 
● PUBLIC COMMENTS 
 None.      
 
● RESIDENTIAL OVERAGE CHARGES DISCUSSION  

At the request of the Board, the Committee engaged Waste Management in a discussion 
regarding overage charges for residential customers.  First, Spencer relayed his interaction with 
the customer who received an overage charge and called the newspaper and Waste Management 
to complain.  The customer received a one-time credit, and Spencer met with him after the fact 
and reported having a positive interaction; he explained to the customer why the overage charge 
was imposed.  A photo of the cart was presented to the Committee, clearly showing the lid open 
more than six inches.  Spencer then shared that this property provides assistance to residents in 
need of assisted living.  Spencer noted that the lid had been open more than six inches for several 
weeks before receiving an overage charge.   
 
Director Simon asked if there was consistency in the way overage charges were applied.  Spencer 
noted that in nearly all cases, a bag next to the cart receives an overage charge.  Todd added 
that, in regards to consistency, the direction to all drivers is to focus on “repeat offenders” and 
those with egregious overages (“snow cones” and/or extra bags on top or next to the carts).  
Lastly, Todd reported that 41% of all overage charges in the prior year were imposed on “repeat 
offenders.” 
 
In terms of mechanics, Todd said that the driver gets out of the truck, takes a photo of the cart, 
and submits it to the Snapshot Department, where it gets reviewed; upon determining that the 
charge is warranted, the Snapshot Department forwards the photo to the manager, who has to 
approve the charge.   
 
Director Simon asked if the trucks have camera systems installed, so that photos and/or videos 
are recorded continuously and the drivers do not need to take photos.  Todd noted that the trucks 
have cameras, but they are oriented for driver safety.  In the near future, WMAC expects to perfect 
a camera system that could be used to detect contamination and overages on residential routes.  
A pilot program for the residential application is underway in Woodland, CA and Waste 
Management is working through challenges when it is unclear which home to associate with which 
cart. The vision is to fully automate the process.  Todd noted that, with automation, the number of 
overage charges could increase significantly.   
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Chair Young asked if many of the customers who receive overage charges call Waste 
Management to complain, and Spencer said that very few do.  Chair Young also noted that less 
than 200 overage charges are imposed each month on approximately 200,000 residential trash 
pickups. 
 
The Committee accepted the report. 

 
● PUBLIC OUTREACH UPDATE 
 Monika reported that she reached out to 16 multi-family properties in August, performed 16 waste 

assessments, and added recycling and green waste/organics services to two accounts.  She 
added that the focus will now change back to businesses.  Director Simon asked why waste 
assessments are performed, and staff explained that, while the District is only responsible to 
provide information about the state and county mandates to customers, Oro Loma goes above 
and beyond and performs waste assessments to establish baselines and assist customers with 
right-sizing services and increasing or adding recycling and green waste/organics.   

 
 The Committee accepted the report. 
 
● SOLID WASTE PROGRAM UPDATE 
 Spencer reported that the focus in August was to continue providing safe service.  Also, school is 

back in session, so the sequence of the routes was adjusted so that the trucks are not servicing 
around schools during high traffic times of day.  The number of overage charges in August was 
138, a decrease from 309 in July.   

 
 The Committee accepted the report.  
 
● STAFF AND DIRECTOR COMMENTS 

Director Simon said that he was impressed with the Waste Management facility at 98th Avenue in 
Oakland, the Oro Loma drivers, and the “launch” (when all the trucks leave the yard at 6 a.m.).   
 
Chair Young suggested that the Committee joins staff on a route audit to see the setouts on 
collection day.  Staff will make arrangements.  
 
General Manager Warner informed the Committee that Waste Management joined the Alameda 
County Special Districts Association (ACSDA) and a representative will attend the next meeting. 
 

● ADJOURNMENT 
There being no further business to come before the Committee, Chair Young adjourned the 
meeting at 4:20 p.m. 


