
Oro Loma Sanitary District 
MEMORANDUM 

TO: Board of Directors 

FROM: Solid Waste Committee - Directors Young and Simon 

DATE: January 7, 2019 

SUBJECT: MEETING MINUTES OF JANUARY 7, 2019 

The Solid Waste Committee meeting was called to order by Chair Young on Monday, 
January 7, 2019 at 2:00 p.m. Director Simon was also present. Staff in attendance 
included General Manager Jason Warner and Administrative Services Manager Andreea 
Simien, and representing Waste Management, Contract Compliance Manager Vanessa 
Barberis, Recycling Coordinator Monika Starr, and Route Manager Spencer Mills. There 
were no members of the public in attendance. Chair Young introduced the Waste 
Management staff to Director Simon. 

• PUBLIC COMMENTS 
None. 

• REPORT FROM ROUTE AUDIT OF DECEMBER 12, 2018 
Staff reported on findings from the audit - overfilled recycling carts and a few trash 
overages. The results were forwarded to Waste Management in December, and 
Spencer reported that all customers have been contacted and the vast majority opted 
for additional recycling capacity (larger carts or additional carts). Additionally, all 
customers received educational materials on Oro Lorna's solid waste program. 

Staff provided background information on the route audits and said that Oro Lorna uses 
them to monitor Waste Management's compliance with the provisions on the franchise 
agreement. 

The Committee accepted the report. 

• PUBLIC OUTREACH UPDATE 
Monika reported that she contacted 18 businesses in December 2018; she provided 
information on the Mandatory Recycling Ordinance, performed waste audits, and offered 
assistance. Four businesses added organics collection services, and two decreased 
their service levels for trash. Monika highlighted two KFC restaurants, which added 
organics and decreased trash. She concluded her report by saying that December was 
a good month for organics services. 

Director Simon asked about typical issues related to multi-family dwellings (MFDs). 
Spencer said that, while he is the Residential Route Manager, he works closely with the 
MFD Route Manager and knows that recycling contamination and trash overages are 
the main issues. In most cases, the property owners pay for the services, and despite 
extensive education and signage, the tenants still sort the waste incorrectly or not at all. 

The Committee accepted the report. 
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• SOLID WASTE PROGRAM UPDATE 
Spencer reported that the focus for December was on winter safety and holiday best 
practices- from driving more cautiously to the drivers warming up and stretching before 
going on routes. He added that every December brings an increase in volume for both 
trash and recycling, and that the drivers continue to provide exemplary service to our 
customers. The number of overage charges decreased from 81 in November to 57 in 
December, and Spencer said that the drivers are mindful of the holidays and therefore 
more forgiving. 

The Committee accepted the report. 

• STAFF AND DIRECTOR COMMENTS 
Director Simon said that he was glad to be part of the Solid Waste Committee. He also 
complimented the Waste Management drivers for providing great service; he noted one 
driver getting out of the truck to clean up recyclables sp.illed on the ground,· and 
mentioned that the driver who collected holiday trees was polite and courteous. 
Spencer thanked Director Simon for his kind comments. 

• ADJOURNMENT 
There being no further business to come before the Committee, Chair Young adjourned 
the meeting at 2:25 p.m. 


