
MINUTES OF THE REGULAR MEETING 
OF THE SANITARY BOARD OF 

ORO LOMA SANITARY DISTRICT 

Ji.lly 5, 2017 

The regular meeting of the Sanitary Board of Oro Lorna Sanitary District was called to order by 
President Shelia Young at 3:00 p.m. on Wednesday, July 5, 2017, at the District offices at 2655 Grant 
Avenue: San Lorenzo. President Young noted that Directors Timothy Becker, Roland Dias, Rita Duncan 
(via telephone), and Dan Walters were present. In attendance were William Halsted, District Engine~r·and 
Acting General Manager; Andreea Simion, Administrative Services Manager; Arlene Wong, Finance 
Manager; John .Bakker, Legal Counse.l; and Sally Green, District Secretary. No general public was 
present. President Young stated that because Director Ouncan was attending by phone, all voting at the 
meeting would be done by roll call. · 

President Young opened a Public Hearing on the De.linquent Refuse Charges Report for Fiscal 
Year 2017-2018; and Proposed Method of Collection and Election by Oro Lorna Sanitary District to 
Collect Certain Sewer Service Charges and Recycling/Green Waste Charges, and Delinquent Sewer, 
Delinquent Refuse, ~nd Delinquent Recycling Charges on the Tax Roll. She asked if the District had 
received any ·comments or protests on. the hearing, and staff replied that no written or verbal comments 
were received. Administrative Services Manager Simion stated that Waste Management sent three 
rounds of letters to both the service addresses and the property owners advising of the delin·quencies; the 
final report reflects 976 (from 3,200) customers still have delinquent garbage charges, totaling $190,820 
(from approximately $500,000). President Young inquired if penalties are added to the past due charges; 
Simion stated that at this time there are no provisions in the. contract with Waste Management fot 
penalties. As there were no general public comments, Director Becker MOVED TO CLOSE THE PUBLIC 
HEARING. The motion was seconded by Director Walters . and, following a roll call vote, carried 
unanimously, 5-0. 

President Young opened the floor for a motion to adopt the RESOLUTION OVERRULING 
PROTESTS AND CONFIRMING THE DELINQUENT REFUSE CHARGES REPORT FOR FISCAL YEAR 
2017-2018; AND APPROVING METHOD OF COLLECTION AND ELECTION BY ORO LOMA SANITARY 
DISTRICT TO COLLECT CERTAIN SEWER SERVICE CHARGES AND RECYCLING/GREEN WASTE 
CHARGES; AN.D DELINQUENTSEWER, DELINQUENT REFUSE, AND DELINQUENT RECYCLING/GREEN 
WASTE CHARGES ON THE TAX ROLL. Director Becker MOVED TO ADOPT THE RESOLUTION. The 
motion was seconded by Director Walters and, following a roll call vote, Resolution No. 3640 was 
adopted ·unanimousiy, 5-0. 

Director Becker moved approval of the single Consent Calendar item, based on staff 
recommendation: 6) Approval of Board Minutes of June 20, 2017. The motion was seconded by Director 
Walters and, following a roll call vote, carried unanimously, 5-0. 

Director Walters reported on the June 21, 2017 meeting of the Operations Committee. The first 
topic was a review of the Bay Area Clean Water Agencies (BACWA) · Key Regulatory Issue Summary, 
dated January 25, 2017; a copy was included with the agenda ·for the Board's review. The next topic was 
a summary of the District's 10-year overflow history ·and a summary of management actions taken to 
resolve/reduce common causes. The data shows that the overflows in 2017 were caused by different 
factors, including a manhole defect, storm-re~ated surcharging, excessive inflow/infiltration, and the 
increased pace of construction in the District. Standing topics discussed included May 2017 data for 
Natural Gas Usage, Overview of Power Production and Plant Demand, Monthly Power & Chemical Costs 
(costs wer~ estimated as the solar and gas.costs were not available for the meeting); and Monthly Activity 
Reports for the Collections, Maintenance and Operations Departments. For District Operations Overview, 
Collection System Manager Lenny Rather reported that the department exceeded its goals for the month 
by 21%, and it has been assisting the Engineering department with construction-related inspections of 
sewer lines. Operations Manager Manuel Talledo-Garcia reported on work in the ponds and around the 
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plant, and that· staff successfully transitions to 24/7 operation of the belt press. Maint~nance Manager 
Scott von der Lieth reported that staff performed annual emergency by-pass training, performed six 
confined space entries, and assisted with the Outfall project. Director Walters ended the report by 
mentioning that the Committee requested that Horizontal Levee Flows be added to the Monthly Activity 
Report. Director Dias inquired about the procedures related to nighttime operation of the belt press. He 
also inquired about the scheduling of the recent sewer line replacement work on Grant Avenue, which 
was done after the road was repaved by Alameda County. President Young suggested that both issues 
be referred to the Operations Committee for further review. 

Director Walters then reported on the June 23, 2017 meeting of the Personnel/Safety/Public 
Information Committee. The first topic discussed was the Public Notification Practices for Pipe 
Replacement Projects within the District's Service Area. The Committee reviewed the notices, signage, 
and procedures followed by Oro Lorna Project Managers and outside contractors, and determined that 
the District's notification practices are adequate. In addition, staff will develop small outreach signs to affix 
to jobsite barricades that clearly identify Oro Lama projects and have information about the District's pipe 
renewal/repair program. Staff confirmed that Oro Lorna's notification practices are very similar to those of 
other agencies. The preparations for the 2018 Earth Day Schools Event were discussed, and Director 
Walters said that staff is exploring redesigning the 23-year-old poster contest, including relocating the 
venue for the awards ceremony to the treatment site so that participants can connect the solid waste, 
recycling, and wastewater treatment services Oro Lorna provides. The Committee requested that staff 
clearly define the objectives of the outreach program before any changes are made. The next topic was 
the Senior Project Engineer job description, which was reviewed as a follow-up to a Board concern 
regarding the assignment of the specific job duty of determining plant capacity. Director Walters said that 
the Committee determined that because several Engineering staff members are capable of performing 
the calculations, the concern is adequately addressed within the existing structure, overseen by the 
General Manager. The final topic was an update on the recruitment for the vacant Field Engineer position, 
which will return the Engineering department to five staff members when filled. Director Becker 
commented on the Earth Day Schools Event, and said that the existing program has been popular and 
successful and he is not convinced that combining the awards ceremony with a plant open house is a 
desirable alternative. Director Dias stated that he wanted to be on record in disagreement with the 
decision to not assign the plant capacity determination to a specific Engineering job description or 
position other than the General Manager. Director Walters said that the General Manager has ultimate 
responsibility for assessing plant capacity constraints and would apply judgment in either performing or 
delegating the task when appropriate. Following a Board discussion, President Young suggested that the 
issue be referred to General Manager Warner and District Engineer Halsted after the General Manager 
has an opportunity to listen to the tape recording of the preceding discussion. 

President Young reported on the June 28, 2017 meeting of the Alameda County Waste 
Management Authority. Highlights of the meeting included a Public Hearing and the annual adoption of 
the Fee Collection Report for Household Hazardous Waste Fee, which would decrease from $8.60 to 
$8.46 per unit for FY 2017-18; approval of a contract extension for Shute Mihaly and Weinberger, the 
Authority's General Counsel; and election of the Waste Management Authority Board officers for FY 
2017-18. 

Director Becker moved approval of the Committee minutes for entry to the District record by 
reference. The motion was seconded by Director Walters and, following a roll call vote, the minutes for 
Item 7 (Operations Committee) and Item 9 (Waste Management Authority) were approved unanimously, 
5-0. The minutes for Item 8 (Personnel Committee) were approved on a vote of 4 ayes (Becker, Duncan, 
Walters, Young) and one no vote (Dias). 

President Young opened the floor for Staff/Director comments. 

Acting General Manager Halsted said tl=lat things are going well and it's been an uneventful two 
weeks [since he's been in charge]. 

Director Walters said that he will miss the July 18 Board meeting, as he will be at the Boy Scouts 
National Jamboree in West Virginia. 
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There. being no further business to come before the Board, President Young adjourned the 
meeting at 4:03 p.m. 

(Recording Secretary: 
Sally Green) 

Rita Duncan 
Secretary 


