
TO: Board of Directors 

Oro Lorna Sanitary District 
MEMORANDUM 

FROM: Construction Committee 
Directors Becker and Dias 

DATE: January 10, 2018 

SUBJECT: MINUTES, MEETING JANUARY 10, 2018 

The Construction Committee, consisting of Directors Becker and Young (who attended on 
behalf of Director Dias), and Castro Valley Director Johnson, met on Wednesday, January 10, 
2018, at 10:30 am. Also in attendance were Oro Lorna General Manager Warner; Castro Valley 
General Manager Williams; District Engineer Halsted; Senior Engineer Dang; Field Engineer 
Decker; Field Engineer Rossman; Junior Engineer Rivas; and Castro Valley Alternate Director 
Sadoff. No members of the public were present. Items discussed included: 

• PUBLIC COMMENTS: None 

• CONSTRUCTION COMMITTEE MEETING MINUTES- DECEMBER 13, 2017 

The Committee accepted the minutes as presented .. 

• TEN-YEAR R&R AND CIP PROJECTED COSTS:. 
Halsted reviewed all of the items over $200,000with the Committee and noted two 
changes to the Ten-Year R&R and CIP budget projected costs: 
• For Plant Paving, $300,000 was added to CIP FY 2020/21 and $500,000 was moved 

from FY 2017/18 to FY 2018/19. The move to 2018/19 represents a change from one 
year to another, not additional budget. 

• A line item for Primary Sludge Line Reroute for Digesters 6 and 7 was added for 
$250,000 for CIP FY 2018/19. 

The Committee accepted the report. 

• OUTFALL NPDES PERMITTING: 
FY 2017/18 Budget $162,700 
Dang provided an update on the NPDES permit. The final permit, which was scheduled 
for consideration by the Regional Board in February 2018, has been moved to March 
2018. The Regional Board addes shellfish harvesting as a protected use, which resulted 
in tightened pathogen limits. Staff has hired a shellfish expert recommended by EOA, 
Andy Cohen, to conduct a survey of our potential mixing zone to determine if conditions 
meet the beneficial use requirements. Currently, a single academic source noted the 
presence of shellfish near our outfall, but the observation may have been from a person on 
the Bay Trail. Director Johnson inquired if the permit can be reopened if we are able to 
prove that shellfish are not harvested in our area. Warner replied that the Regional Board 
will most likely not reopen the permit and we would wait for the next permit cycle to 
request eliminating that requirement. 

The Committee accepted the report. 
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• NUTRIENT OPTIMIZATION PROJECT: 
FY 2017/18 Budget $1,100,000 
Dang presented the current status of the project. Kennedy/Jenks was awarded the design 
contract and has begun design work. The project consists of building a new aeration 
basin, conversion of surface aerators to fine bubble diffusion, and facilities to allow flow 
splitting between EBDA and the OLSD local outfall. Dang presented the new process flow 
path through the aeration basins for the nutrient removal process. 

At the Committee's last meeting, Director Dias recommended that the RAS system be 
reviewed to see if it is adequately sized to manage the higher flows required in nutrient 
removal. The consultant reviewed the RAS system and found that it is adequately sized, 
but the pumps will be running near full capacity. They proposed an alternate RAS 
recirculation system which will increase the cost of the project but reduce power 
consumption with less than a 1 0 year pay back. The alternative would also reduce loading 
to the secondary clarifiers. The consultant will be providing a memo discussing the 
benefits and costs. The Committee agreed that this alternative is worth investigating and if 
the power savings can be realized, it should be included in the design, potentially as an 
alternate/separate bid item. 

Staff also noted that the design consultant was preparing a letter establishing the 
performance expectations of the new plant. The letter will be presented to the Committee 
next month. 

An overview of the project budget and design schedule was presented and it was 
mentioned that the current design will allow the use of our existing electrical feed without 
any changes to the existing switchgear or MCCs; this will provide a significant reduction in 
capital costs. 

The Committee accepted the report. 

• CONSOLIDATED OPERATIONS BUILDING PLANNING STUDY: 
FY 2017/18 Budget $150,000 
Dang presented the findings of the planning study, which was identified in the District's 10-
Year Strategic Plan. The study includes a preliminary elevation and plan view of a 
building which will provide a single facility for Operations and Maintenance as well as 
locker rooms for all personnel. The facilities include men's and women's locker rooms, 
mudroom, expanded break room, a gym, and a training room for use by the entire District. 
The existing Maintenance locker room will be converted to the new Operations Control 
Room. The total anticipated costs would be $3M. This plan would provide a venue for 
enhanced communication and it would also replace the existing EOC, which is nearing the 
end of its useful life. If the concept is approved, staff proposes to initiate design in FY 
2019/20 with construction in 2020/21 and 2021/22. 

The Committee accepted the report. 
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• SEWER LINE REPLACEMENT: (verbal) 
FY 2017/18 Budget $6,408,000 

$6,158,000 Sewer Line Replacement Project 
$ 250,000 Altamont Road Easement 

SUMMARY OF PROJECTED COSTS COMPARED TO TOTAL BUDGET 

Project $Contract $ FY 17/18 $Overhead 

SLR 16/17. 

Trojan/Edgemoor 

SLR 143.08 (17/18). 

Hacienda (Popeye's) 

Design for 18/19 SLR 

Altamont Rd Easement 

Lomita (completed) 

Glenbrook (completed) 

$ 2,628,470 

$ 3,768,000 

$ 550,000 

$ 200,000 

$ 345;500 

$ 197,600 

$ 1,168,730 

$3,768,000 

$ 550,000 

$ 200,000 

$ 345,500 

$ 197,600 

$ 40,000 

$170,000 

$ 25,000 

$ 50,000 

$ 17,000 

$ 9,200 

Total 

Budget 

SEWER LINE REPLACEMENT PROJECT 2018-19 (45-143.10) 
FY 2018/19 a·udget $4,000,000 

Total for 
FY 17/18 

$ 1,208,730 

$ 3,938,000 

$ 575,000 

$ 75,000 

$ 250,000 

$ 362,500 

$ 206,800 

$6,616,030 

$6,408,000 

Halsted reported on the scope of work that is being put together. The project currently 
contains 93 pipe segments equaling 4.1 miles. Approximately 25% of the project will take 
place on and around Corvallis Sfreet to address the Trojan basin infiltration/inflow 
concerns. Director Becker inquired if the increa$ed line replacement budgets were 
reducing the mileage of pipe which needs immediate repair. Halsted replied that while we 
will continue to see line segments with a score of 4 turn into a critical score of 5 ov~r time, 
this was the first year he was able to comfortably include adjacent pipe segments with · 
lower scores. In past years, Engineering has had to defer these adjacent line segments to 
future projects. · 

The Committee accepted the report. 

HACIENDA (POPEYE'S) (SEWER LINE REPLA~EMENT 45-143.09) 
Decker reported that the pl~ns and specifications are currently in review and will soon be 
ready for public. bidding. The project provides for the realignment of sewers and laterals. 
on Hesperian Boulevard, Hacienda Avenue, and Quigley Road. This will correct a large 
defective· sag created by utility conflicts in Hesperian Boutevard; which requires monthly 
maintenance in a busy street. The Engineer's estimate for this work is $550,000. Staff is 
currently working with the own.er to obtain an easement through Quigley Road. Staff 
requested authorization to publically bid the project once the easement has been obtained. 

The Committee accepted the report and authorized staff to bring the project plans to 
the full Board for approval to bid the ·project contingent upon obtaining. the Quigley 
Road easement. 
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SEWER LINE REPLACEMENT 45-143.08 (FY 2017/18) 
Decker reported on the status of the project, which provides for the replacement of 4.4 
miles of sewer pipe with high density polyethylene pipe (HDPE). Over the past month the 
contractor performed work on Via Media, Paseo Del Campo and is currently working on 
Via Mariposa. The project is 25% complete. 

The Committee accepted the report. 

SEWER LINE REPLACEMENT 2016/17 
Rossman reported on the status of the project, which is 86o/o complete. The project 
provides for the trenchless replacement of 18,416 linear feet of 5- to 12-inch sewer pipe 
with 8- to 14-inch high density polyethylene pipe (HOPE). The contractor has mobilized 
offsite, but will return mid-February to complete the contract work, punch list items, and 
additional work. 

The Committee accepted the report. 

• COLLECTION SYSTEM ASSET REPAIR & MAINTENANCE: (verbal) 
FY 2017/18 Budget $1,250,000 

POINT REPAIRS 2016/17 
Rivas reported that the project is 100% complete. Rivas presented several photos of 
completed point repairs. Staff is satisfied with the work and requested authorization to 
bring the Notice of Completion to the full Board. 

The Committee accepted the report and authorized staff to bring the Notice of 
Completion to the full Board. 

POINT REPAIRS 2017/18 
Rivas reported that the project provides for 1 02 general sewer system asset repairs in the 
sewer collection system. The project has been awarded to Devaney Engineering for 
$1,347,000 and construction is expected to begin next week. 

The Committee accepted the report. 

• ADJOURNMENT 
There· being no further business to come before the Committee, the meeting adjourned at 
12:52 p.m. 


