
TO: Board of Directors 

Oro Lorna Sanitary District 
MEMORANDUM 

FROM: Construction Committee- Directors Becker and Young 

DATE: November 15, 2018 

SUBJECT: MINUTES, MEETING NOVEMBER 14, 2018 

The Construction Committee, consisting of Directors Becker and Young, and Castro Valley 
Director Johnson, met on Wednesday, November 14, 2018, at 10:30 am. Also in attendance 
were Oro Lorna General Manager Warner; Castro Valley General Manager Williams; District 
Engineer Halsted; Technical Services Manager-Plant Dang; Field Engineer Decker; Field 
Engineer Rossman; and Junior Engineer Rhtc:lS. Fred Simon of the general public was present 
and Oro Lorna Directors Glaze and Walters were present to observe the meeting. The items 
discussed included: 

• PUBLIC COMMENTS 

None. 

• CONSTRUCTION COMMITTEE MEETING MINUTES - OCTOBER 10, 2018 

The Committee accepted the minutes as presented. 

• TEN-YEAR R&R AND CIP PROJECTED COSTS: 
Dang reported on the following changes to the Ten-Year R&R and CIP projected costs: 
' Addition of the Fuel Tank Coatings Rehabilitation project in the amount of $25,000 for 

FY 19/20. 
• Addition of the Overflow Box Coating Rehabilitation project in the amount of $75,000 for 

FY 19/20. The concrete on the interior of the Overflow Box is eroding. Repairs will be 
required to the concrete, along with an industrial coating. 

• Addition of the Belt Filter Press Conveyor Replacement project in the amount of 
$250,000 for FY 20/21. The existing belt filter press conveyor has failed twice in the last 
six weeks. This project is slated for FY 20/21 but can potentially be performed 
immediately pending further investigation and assessment of the existing conveyor. 

• Addition of the Digester Gas System Flares project in the amount of $700,000 in FY 
23/24. This is in response to a potential future regulation from the Bay Area Air Quality 
Management Board (BAAQMD) to require more complete combustion of flared gas from 
treatment plants. 

• Addition of the Gravity Belt Thickener Building Cover Replacement project in the amount 
of $40,000 for FY 18/19. The current fabric cover and gutters have reached the end of 
their serviceable life. This project has been funded through the deletion of the FY 18/19 
Vehicle Replacement in an amount of $40,000. Staff has determined that a vehicle 
purchase this fiscal year is not required. 

• Addition of the RAS Actuated Valves at Treatment Unit project in the amount of 
$120,000for FY 19/20. These valves, which are showing signs of failure, are critical in 
balancing the RAS across all aeration basins. 
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• Addition of the Roof Replacements- Treatment Plant project in the amount of $250,000 
for FY 19/20, $400,000 for FY 20/21, and $250,000 for FY 22/23. Roof assessments 
were performed throughout the treatment plant and these budget items were developed 
to rehabilitate and/or replace all of the roofs, as necessary. 

• Addition of the Sludge Dump Truck purchase in an amount of $80,000 for FY 20/21 and 
$80,000 for FY 25/26. The newest sludge dump truck is currently 16 years old. 

The Committee accepted the report. 

• NUTRIENT OPTIMIZATION PROJECT: 
FY 2018/19 Budget $11,850,000 
Dang provided an update on the Nutrient Optimization Project. The project provides for the 
upgrade of our treatment process to remove approximately half of the nitrogen from the 
influent flow. The contractor performing the work is GSE Construction Company and the 
construction manager is Currie Engineers. The construction duration will be 730 calendar 
days. The contractor has mobilized equipment to the site. They have also begun relocating 
the existing electrical duct bank that is within the footprint of the new basin, exposed the twin 
30-inch outfall pipes, rerouted existing signals and power to the RAS control valves and 
flowmeters, and completed potholing efforts. 

In the next few months, the contractor will complete the relocation of the existing electrical 
duct bank, identify all existing piles at the outfall structure, and begin excavation for the new 
aeration basin. Fabrication for the concrete piles has begun and pile driving is anticipated to 
begin in December. 

A change order in the amount of $253,960 for the demolition the old secondary clarifier 
mechanisms, the decommissioning of Digester 3, and repairs to the floor of existing Primary 
Clarifier 3 was presented; authorization was requested to take the change order to the full 
Board for approval. The work in the change order was planned for FY 18/19 and the funds 
required are within the budget. This change order will not increase the cost of the Nutrient 
Optimization Project nor require a budget amendment. 

The Committee discussed the sequencing of the electrical duct bank reroute, the project 
budget, the pile driving operation, and training staff about operating the plant when the 
project is complete. 

Project costs to date are $1,439,673, with the total cost projected to be $24,700,000. 

The Committee accepted the report and authorized staff to take the change order to 
the full Board for approval. 

• DISCUSSION OF IMPLEMENTATION STEPS TO TRANSITION TO A FULL-TIME LOCAL 
DISCHARGE: 
FY 2018/19 Budget: $0 
Warner provided a brief status report on the EBDA negotiations and a review of costs and 
improvements to develop a full-time local discharge. Based upon the preliminary estimate 
of costs and slow progress of the EBDA negotiations, staff is recommending that the District 
begin preparing to leave the JPA after it expires. Seven tasks, at a cost of $155,000, were 
presented to the Committee, which would put CVSD and OLSD in a position to go to bid on 
a project to transition to a full-time local outfall. 

• 
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Task 7, Seek State Revolving Funding (SRF) for the Project, is the critical path and will be 
started now so as to not delay the project if the Boards were to .move forward with a full-time 
local outfall. This is a $20,000 effort and may take up to 24 months to complete. 

The Committee discussed the SRF process, project costs, O&M and laboratory needs, and 
different studies that may be required by the regulators for permitting a full-time local outfall. 
The Committee recommended that this item be further discussed by the Oro Lorna and 
Castro Valley Boards of Directors in a joint meeting scheduled for December 6, 2018. 

The Committee accepted the report and requested that staff place this item on the 
agenda for the Special Joint Board meeting on December 6, 2018. 

• TREATMENT UNIT INFLUENT CHANNEL: 
FY 2018/19 Budget $540,000 
Dang provided an update on the Treatment Unit Influent Channel Coating Project. The 
project provided for the repair and coating of the Treatment Unit Flume and Channels. The 
project was awarded to ERS Industrial Services, Inc. in an amount of $309,643.97. The 
project is 100% complete. All coating has been performed per the contract. Staff requested 
authorization to close the project and file the notice of completion. 

Project costs at completion are $525,946. 

The Committee accepted the report and authorized staff to take this project to the full 
Board for ·closeout. 

• GRAVITY BELT THICKENER BUILDING COVER REPLACEMENT BUDGET LINE ITEM 
CHANGE: 
FY 2018/19 Budget $40,000 
Dang presented an upcoming project to replace a failing fabric cover that protects the 
gravity belt thickener. Previously, there was no budget for this project. After an evaluation of 
the District's vehicle replacement needs, staff has determined that no vehicles require 
replacement at this time. In accordance, the General Manager directed the Finance 
Manager to close the Vehicle Replacement Project and reallocate the budgeted funds to a 
new project, titled "Gravity Belt Thickener Building Cover Replacement." 

The Committee accepted the report. 

• DEER TRAIL AND SHAWN COURT LIFT STATION REHABILITATION: 
FY 2018/19 Budget $232,000 
Decker reported on the status of the project, which provided for the rehabilitation of the 
Shawn Court and Deer Trail Uft Stations. Both lift stations were retrofitted with new hatches 
with integrated safety grating, the wet wells were cleaned and coated, and the failed paving 
was replaced. The project is complete and staff requested authorization to close it and file 
the notice of completion. 

The Committee accepted the report and authorized staff to take this project to the full 
Board for closeout. 
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• COLLECTION SYSTEM ASSET REPAIR & MAINTENANCE: 
FY 2018/19 Budget $1,516,054 

POINT REPAIRS 2017/18 No. 1: 
Rivas reported that the project is 1 00°/o complete, and that the final change order on this 
project, Change Order 2, is being negotiated The contractor has completed all point repairs 
in the project. Several photos of completed point repairs where shown to the Committee, 
and staff requested authorization to close the project and file the notice of completion. 

Project costs to date are $1,442,319, with the total cost projected to $1,470,474. 

The Committee accepted the report and authorized staff to take this project to the full 
Board for closeout. 

POINT REPAIRS 2018/19: 
Rivas reported that the notice to proceed was issued on November 5, 2018 and the 
contractor began construction on November 12, 2018. The project is 3°/o complete. The 
contractor has completed 2 of 66 repairs. Photos of the completed repairs where shown to 
the Committee and it was reported that the contractor will be working on Placer Drive RW, 
Van Avenue, Cambrian Drive RW, Selborne Drive, and Crest Avenue. 

Project costs to date are $0, with the total cost projected to $518,000. 

The Committee accepted the report. 

• SEWER LINE REPLACEMENT: 
Combined FY 2018/19 Budget $5,520,000 

Halsted presented the table below, which provides a summary of all projects charged to the 
Sewer Line Replacement Budget FY 2018/19. 

FY 18/19: SUMMARY OF PROJECTED COSTS COMPARED TO TOTAL BUDGET 

Project $ Contract $ FY 2018/19 

SLR 143.08 (2017/18) $ 4,048,000 $ 420,000* 
Altamont SLR $ 210,000 $ 210,000 
SLR 143.10 (2018/19) $ 4,588,000 $ 4,588,000 
* Project crossed/crosses the FY 

$.Overhead/ 
Miscellaneous 
$ 10,000 
$ 32,000 
$ 270,000 
Total 
Budget 

Total for FY 
2018/19 

$ 430,000 
$ 242,000 
$4,858,000 
$5,530,000 
$5,520,000 

In addition, Rivas reported the need for an emergency line replacement on President Drive 
at 167th Avenue. The scope of work consists of the open cut replacement of 134-feet of high 
frequency (30 day) sewer main; the existing 6-inch VCP will be replaced with 8-inch HOPE 
pipe. Photos of the current condition of the pipe were shown, and it was explained that this 
is urgent because a hole in the pipe is preventing Collections from maintaining the line. The 
total project cost is estimated at $100,000. Due to the critical nature of this work, staff 
recommended moving forward with the pipe replacement and requested a budget 
amendment from reserves to fund the work. 
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The Committee accepted the report and authorized staff to take the budget 
amendment to the full Board. 

SEWER LINE REPLACEMENT ALTAMONT ROAD (45-142.00) 
Rossman reported on the scope of work, which provides for the stabilization of a retaining 
wall installed adjacent to and above the District's sewer, as well as the trench less 
replacement of 435 feet of sewer with HOPE pipe. The project was awarded to the 
contractor on October 3, 2018, and the pre-construction meeting and site walk were 
conducted on November 1, 2018. The project duration is 90 calendar days. It was reported 
that the contractor will begin work in January 2019, and completion is expected in March 
2019. 

Project costs to date are $47,950, with the total, cost projected to be $265,755. 

The Committee accepted the report. 

SEWER LINE REPLACEMENT 2017-18 (45-143.08) 
Decker revisited the scope of work, which provides for the replacement of 4.5 miles of sewer 
pipe with high-density polyethylene pipe (HOPE). The project was awarded to KJ Woods 
Construction, Inc. at $3,768,000. The project is 99% complete and the contractor is currently 
working on punch list items. 

Project co,sts to date are $3,772,360, with the total cost projected to be $4,218,000. 

The Committee accepted the report. 

SEWER LINE REPLACEMENT 2018-19 (45-143.10) 
Decker noted that the project provides for the replacement of 3.5 miles of sewer pipe with 
high density polyethylene pipe (HOPE). The project was awarded to KJ Woods 
Construction, Inc. at $4,588,000. Work on Fairview Drive was completed and work continues 
on the Hansen Road right-of-way. The contractor has also begun the potholing work on 
Washington Avenue. 

Project costs to date are $50,475, with the total cost projected to be $4,890,550. 

The Committee accepted the report. 

• ADJOURNMENT 
There being no further business to come before the Committee, the meeting adjourned at 
12:22 p.m. 


