
TO: Board of Directors 

Oro Loma Sanitary District 
MEMORANDUM 

FROM: Construction Committee 
Directors Becker and Dias 

DATE: June 14,2017 

SUBJECT: MINUTES, MEETING JUNE 14, 2017 

The Construction Committee, consisting of Oro Lorna Directors Becker and Dias, and Castro 
Valley Director Johnson, met on Wednesday, June 14, 2017, at 10:00 am. Also in attendance 
were Oro Lorna General Manager Warner; District Engineer Halsted; Senior Project Engineer 
Dang, Field Engineer Decker, and Junior Engiiie~r Rivas. No members of the public were 
present. Items discussed included: 

• PUBLIC COMMENTS: None 

• CONSTRUCTION COMMITTEE MEETING MINUTES -MAY 10, 2017 

The Committee accepted the minutes as presented. 

• TEN-YEAR R&R AND CIP PROJECTED COSTS: 
Halsted reported that there were no changes to the Ten-Year R&R and CIP projected costs. 

Director Johnson commented that he would like to see a place holder in the budget for a sea 
level rise planning study. He stated that he had just reviewed the New York City Climate 
Resiliency Design Guidelines and felt that the EBDA Agencies should participate in a 
collective planning study to address sea level rise. The Committee then discussed the 
following items c~ncerning sea level rise: 
• What is the sea level rise trigger point for action? 

Warner stated that we have an informal policy on sea rise response. It involves: 
• Doing no new harm. Do not build new things in elevations below the 50 year 

sea rise projections. 
• Waiting for l-inch of sea rise ·from a 2010 baseline before taking further action. 

• Who is keeping rec9rds on the impacts of sea rise. There are multiple sources. The 
current rate of sea rise is approximately 2 inches per 30 years. 

• Is insurance available from CSRMA to cover catastrophic events like the impacts of sea 
level rise, as .it may be required by FEMA to obtain their assistance? .Director Johnson 
noted that EBDA is analyzing eligibility requirements. Warner noted that CSRMA has 
quoted flood insurance over the years and it has been judged to be too expensive. That 
evaluation might change if there were another business driver -like access to FEMA 
relief. 
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The Committee requested to add a budget item to the Ten-Year R&R and CIP for a 
planning study for determining the most feasible course of action regarding sea level rise. 

The Committee accepted the report and requested that an item be added for a 
planning study on sea level rise. 

• SECONDARYCLARIFIERREHABILITATION: 
FY 2016/17 Budget $750,000 
Dang reported on the status of the project. The contractor has completed work on one of 
three clarifiers over the last six weeks. The project is currently 33% complete and 
construction is expected to be completed by the end of September 2017. 

The Committee accepted the report. 

• OUTFALL NPDES PERMITTING: 
FY 2016/17 Budget $220,000 
Dang provided an update on activities that have taken place so far which included the 
following: a preliminary study of treatment alternatives, an alternatives analysis for various 
potential outfall alternatives, CEQA initiation, and the negotiation of the permit- which is 
scheduled for adoption in October 2017. Staff anticipates a draft of the permit for review in 
July. 

Dang also provided preliminary results of the outfall investigation. It has been verified that 
the old outfall is still hydraulically connected to the Bay. Today, June 14, District crews 
will attempt to clean and inspect the pipes utilizing the CCTV camera, which is necessary 
for determining the rehabilitation level of effort required to reinstate the pipelines. Director 
Dias inquired what are the different design options for flow splitting. Warner replied that 
one option would be to install a pipe or other structure that would limit flow to EBDA to 30 
MGD, with the remaining flow discharging through the nearshore outfall. Dang added that 
another option would be to have an adjustable weir or sluice gate that would control and 
limit the same flow. Director Becker inquired what is the timeline of the outfall 
investigation. Dang replied that the investigation is anticipated to be completed today, and 
the contractor will backfill the excavation within the next week or two. 

Warner discussed the upcoming CVSan/OLSD joint meeting. He noted that key outcomes 
would be to direct staff to draft a cost sharing agreement and select a design engineer for 
the proposed improvements. Warner noted that he has scheduled a meeting on July 14th 
with the chief scientist for Baykeeper to visit the site and review the proposed project. 

The Committee accepted the report. 

• PLANT SECURITY SYSTEM: 
FY 2016/17 Budget $0 (Proposed FY 2017/18 Budgets: $125,000 for Plant Security 
and $50,000 for Plant Main Gate Controls) 
Dang reported on the status of the project. The project provides for the installation of 
closed circuit television (CCTV) cameras at strategic locations within the plant to 
discourage trespassing. The project inCludes the installation of 11 cameras and the 
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replacement of the access control panel at the front gate. There are two components to the 
project; one is the supplying & installation of the cameras and the other is the installation 
of the conduits required for the cameras. 

Staff sought proposals from five firms and interviewed two finalists. VAS Security showed 
their expertise and knowledge in security systems and provided sound recommendations on 
how to monitor the treatment plant. Staff sought authorization to sign a professional 
services agreement with VAS Security Systems, Inc., in an amount not to exceed $93,000, 
for providing and integrating the cameras. Staff received quotes for the conduit work prior 
to this meeting and the low bidder is Security and Cabling. Solutions, Inc. with a price of 
$27,069.56. A purchase order will be issued for this work. 

Director Johnson inquired on the 75/25 percentage split for the cost of this project. Warner 
confrrmed that the split percentages were correct. 

The Committee accepted the report and authorized staff to bring to the full Board 
authorization to si~ a professional services agreement with VAS Security Systems, 
Inc., in an amount not to exceed $93,000 for. providing and integrating the cameras. 

• SEWER LINE REPLACEMENT: (verbal) 
FY 2016/17 Budget $3,500,000 

SEWER LINE REPLACEMENT 2016/17 
Decker reported on the construction progress of the project, which is 53% complete. To 
date, the contractor has replaced 9,588 of the 17,292linear feet of sewer mains. Over the 
last month, the Contractor had two construction crews working on the project. Crew # 1 
worked on 172ndAve., Hesperian Blvd., and 170th Ave. right-of-way. Crew #2 worked on 
Fairland Rd. and Fairview Ave. The crews are currently working on Georgean St. and Gail 
Dr. 

The Committee accepted the report. 

• COLLECTION SYSTEM ASSET REPAIR & MAINTENANCE: (verbal) 
FY 2016/17 Budget $2,000,000 

POINT REPAIRS 2015/16 NO.2 
Decker reported on the construction progress of the project. Decker explained that the 
contractor has completed 81 of 83 point repairs. The project is 95% complete. Decker 
reviewed the past month's construction activities, which included work on Russel Way, 
Bevilaqua St., I 64th Ave., and East Ave. 

The Committee accepted the report. 

POINT REP AIRS 2016/17 
Rivas reported that the project is 41% complete. The contractor has completed 3 8 of 91 
point repairs. Rivas presented several photos of completed point repairs. 

The Committee accepted the report. 



Construction Committee 
Minutes: June 14, 20 17 
Page 4 of4 

• ADMINISTRATION BUILDING ROOFING AND SOLAR: 
FY 2016/17 Budget $220,000 
Decker reviewed the scope of work, which includes 5,500 square feet of roof replacement 
and installation of a 30,060 watt photovoltaic solar panel system. The Engineer's estimate 
was $200,000 and the District received four bids. The apparent low bidder is Roofing & 
Solar Construction Inc., at $249,000. The difference between the engineer's estimate and 
the bid amount is believed to be due to an increase in material and labor costs for the 
roofing portion of the project. Staff reiterated that the roof needs to be replaced and that a 
solar panel system will pay for itself over 1 0 to 11 years. Staff recommended that the 
project be brought to the full Board for approval to award, with a budget amendment to 
allocate an additional $50,000 from the General Funds. 

The Committee accepted the report and directed Staff to bring to the full Board the 
request to award the project, with a $50,000 budget amendment in FY 2017/18. 

• ADJOURNMENT 
There being no further business to come before the Committee, the meeting adjourned at 
11:46 a.m. 


