
TO: Board of Directors 

Oro Loma Sanitary District 
MEMORANDUM 

FROM: Construction Committee- Directors Becker and Walters 

DATE: December 12, 2018 

SUBJECT: MINUTES, MEETING DECEMBER 12, 2018 

The Construction Committee, consisting of Directors Becker and Walters, and Castro Valley 
Director Johnson, met on Wednesday, December 12, 2018, at 10:00 am. Also in attendance 
were Oro Lorna General Manager Warner; Castro Valley General Manager Williams; East Bay 
Dischargers Authority General Manager Jacqueline Zipkin; District Engineer Halsted; Field 
Engineer Decker; Field Engineer Rossman; Junior Engineer Rivas; and Castro Valley Alternate 
Director Sadoff. Fred Simon of the general public (recently elected to the Oro Lorna Board) was 
also present. The items discussed included: 

• PUBLIC COMMENTS 

None. 

• CONSTRUCTION COMMITTEE MEETING MINUTES- NOVEMBER 14,2018 

The Committee accepted the minutes as presented. 

• TEN-YEAR R&R AND CIP PROJECTED COSTS: 
Halsted reported on the following changes to the Ten-Year R&R and CIP projected costs: 
• Addition of the Equipment Specific Lock-Out-Tag-Out (LOTO) Procedure Development 

project, in the amount of $40,000 for FY 2019/20. Warner reported that a safety 
consultant will be hired for the project to aid in the development of approximately 50 
LOTO procedures. 

The Committee accepted the report. 

• NUTRIENT OPTIMIZATION PROJECT: 
FY 2018/19 Budget $11,850,000 
Warner provided an update on the Nutrient Optimization Project. The project provides for 
the upgrade of our treatment process to remove approximately half of the nitrogen from the 
influent flow. The construction contractor is GSE Construction Company, with a construction 
contract amount of $19,430,900. The construction duration will be 730 calendar days, and 
the construction progress to date is 4.6%. The contractor has completed relocating an 
electrical duct bank within the footprint of the new aeration basin, procured piles, and began 
pile driving activities this month. In the next few months, the contractor will begin to 
excavate for the new aeration basin foundation, continue driving piles, and continue 
formwork construction. 

Warner reported on the status of the change order in the amount of $253,960, which was 
issued for the demolition of the old secondary clarifier mechanisms, the decommissioning of 
Digester 3, and repairs to the floor of existing Primary Clarifier 3. The work has begun and 
will continue into next year. This change order is for budgeted projects and will not impact 
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the cost of the Nutrient Optimization Project. 

Project costs to date are $1 ,993,000, with the total cost projected to be $24,700,000. 

The Committee accepted the report. 

• FULL-TIME LOCAL DISCHARGE EVALUATION BUDGET REQUEST: 
FY 2018/19 Request for budget in the amount of $200,000 
Warner requested a $200,000 budget from available reserves to evaluate regulatory 
challenges, required improvements, future staffing, applying for an SRF loan, and O&M 
impacts of a full-time near shore discharge. 

The studies will illuminate the relationship between the NPDES permit condition, EQ basin 
size, and additional required facilities. The studies will also provide for compliance with 
CEQA. 

Warner explained that staff is working with a consultant to submit the SRF loan application, 
which requires three resolutions to be adopted by the full Board. 

• Authorize staff to submit the SRF loan application 
• Commit the District to repaying the SRF loan 
• Agree to the reimbursement terms of the SRF loan (i.e. reimbursements are 

made after we make payments) 

The proposed project would require a cost-sharing agreement between OLSD and CVSan 
(this is also a requirement of the SRF loan). The Committee discussed if the project is an 
operational project or a wet weather project, and agreed that the project is in reaction to 
managing the flows for approximately 10 days a year (a peak-hour project). The funding 
split of 65% I 35% between OLSD and CVSan was debated, with CVSan stating that they 
are in agreement for 25°/o now and are not ruling out a higher percentage based on a 
determination of responsibility in the future. If a higher percentage is agreed upon, CVSan 
confirmed that it will reimburse OLSD for expenses incurred on the project development. 

The Committee also discussed adding language to the project agreement for either capping 
or decreasing infiltration over the next 20 - 40 years. The Committee agreed that the 
concept is in alignment with existing practices at both Districts and a formal proposal should 
be developed by staff. 

The Committee accepted the report and authorized staff to take the budget 
amendment and the three resolutions to the full Board for approval. 

• COLLECTION SYSTEM ASSET REPAIR & MAINTENANCE: 
FY 2018/19 Budget $1 ,516,054 

POINT REPAIRS 2018/19 
Rivas reported that the project is 46% complete. The contractor has completed 31 of 66 
repairs. Photos of completed point repairs were presented. The contractor is currently 
working on Selborne Drive, Altamont Road, Hampton Road, and Fairlands Road. 
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Project costs to date are $243,799, with the total cost projected to $518,000. 

The Committee accepted the report. 

• SEWER LINE REPLACEMENT: 
Combined FY 2018/19 Budget $5,520,000 

Halsted presented the table below, which provides a summary of all projects charged to the 
Sewer Line Replacement Budget FY 2018/19. 

FY 18/19: SUMMARY OF PROJECTED COSTS COMPARED TO TOTAL BUDGET 

Project $Contract $ FY 2018/19 $Overhead/ Total for FY 

SLR 143.08 (2017/18) $ 4,048,000 $ 420,000* 
Uncompleted portion of the project from FY 2018/19 

Altamont SLR $ 210,000 $ 210,000 
SLR 143.10 (2018/19) $ 4,588,000 $ 4,588,000 
* Project crossed/crosses the FY 

SEWER LINE REPLACEMENT 2017-18 (45-143.08) 

Miscellaneous 2018/19 
$ 10,000 $ 430,000 

$ 30,000 
$ 262,000 
Total 
Budget 

$ 240,000 
$4,850,000 
$5,520,000 
$5,520,000 

Decker reviewed the scope of work, which includes the replacement of 4.5 miles of sewer 
pipe with high-density polyethylene pipe (HOPE). The project was awarded to KJ Woods 
Construction, Inc. at $3,768,000. Staff and the contractor are currently negotiating a final 
change order to cover extra work for unforeseen conditions and a sag repair on Rex Road. 

Project costs to date are $3,772,360, with the total cost projected to be $4,218,000. 

The Committee accepted the report. 

SEWER LINE REPLACEMENT 2018-19 (45-143.10) 
Decker noted that the project provides for the replacement of 3.5 miles of sewer pipe with 
high-density polyethylene pipe (HOPE). The project was awarded to KJ Woods 
Construction, Inc. at $4,588,000. Work on the Hansen Road right-of-way is nearing 
completion, and the contractor has begun work on Saddle Drive and Channel Street. 

Project costs to date are $218,518, with the total cost projected to be $4,890,025. 

The Committee accepted the report. 

• ADJOURNMENT 
There being no further business to come before the Committee, the meeting adjourned at 
11:17 a.m. 




