
TO: Board of Directors 

Oro Loma Sanitary District 
MEMORANDUM 

FROM: Construction Committee 
Directors Becker and Dias 

DATE: July 13, 2017 

SUBJECT: MINUTES, MEETING JULY 12, 2017 

The Construction Committee, consisting of Oro Lorna Directors Becker and Dias, and Castro 
Valley Director Johnson, met on Wednesday, July 12,2017, at 10:00 am. Also in attendance 
were Oro Lorna Gen~ral Manager Warner; Castro Valley General Manager Williams; District 
Engineer Halsted; Senior Project Engineer Dang, Field Engineer Decker, Junior Engineer Rivas; 
and Castro Valley Alternate Director Sadoff. No members of the public were present. Items 
discussed included: 

• PUBLIC COMMENTS: None 

• CONSTRUCTION COMMITTEE MEETING MINUTES -JUNE 14, 2017 

The Committee accepted the minutes as presented. 

• TEN-YEAR R&R AND CIP PROJECTED COSTS: 
Halsted noted that two items were added to the projections 

• Coating of the interior of the Maintenance Building 
Renewal & Replacement FY 2019/20 

• Storm Flow Prediction Model 
Capital Improvements FY 2019/20 

The Committee accepted the report. 

• SECONDARY.CLARIFIERREHABILITATION: 
FY 2016/17 Budget $750,000 
Dang reported on the status of the project. The contractor has completed work on one of 
three clarifiers and is now working on the second. The project is currently 40% complete 
and construction is expected to be completed by the end ofSeptember 2017. 

The Committee accepted the report. 

• OUTFALL NPDES PERMITTING: 
FY 2016/17 Budget $220,000 
Dang provided an update on activities that have taken place to date, which included the 
following: a pre1iminary study of treatment alternatives, an alternatives analysis for various 
potential outfall alternatives, CEQA initiation, and the negotiation of the permit- which is 
tentatively scheduled for adoption in October 2017. Staff has received a draft of the permit 
for review. Dang also provided a financial update on the costs to date and the project~d 
costs for project completion. 
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During the project status update, the Directors discussed the status of the cost sharing 
agreement. Williams reported that the CVSan Board met to discuss the cost sharing 
agreement and reached an agreement to support the project in an amount at 25%. Any 
percentage above that was subject to further discussion by the CVSan Board. Williams 
asked if this issue must be resolved prior to proceeding with the next planned steps (Design 
Award and Notice of Intent to Adopt a Mitigated Negative Declaration planned for August 
1st). Warner asked for clarification ifCVSan was willing to limit its capacity rights in the 
re-commissioned outfall to the percentage of their cost share. Williams was not ready to 
commit to that limitation. Warner noted that he would not advise the OLSD Committee 
members to support an alternative where CVSan paid for 25%, but had access to a higher 
percentage. Warner noted that it rains significantly more in Castro Valley and therefore is 
impacted more significantly by wet weather flows. 

The Committee acknowledged a scenario where we could track wet weather flows through 
the plant and apportion effluent flows to each member. We could then allocate the effluent 
flows from each agency to EBDA and the local discharge point. The approach would be 
complicated and potentially subject to future conflicts, but the group agreed that it is 
technically possible. 

The Committee acknowledged that the facility would be used 0-8 times per year when 
flows are high. Warner noted that in the past year, CVSan's flow exceeded 40% of the 
plant influent flow during peak periods. Both groups agreed to confer with their respective 
Boards in advance of a potential August 1st engineering services contract award. 

Dang presented an amendment request for additional permit support from EOA. To date, 
EOA has performed the reasonable potential analysis, coordinating the dilution modeling 
(including a continuous discharge scenario), completed the NPDES permit application, and 
coordinated closely with Regional Board staff to prepare an administrative draft of the 
permit. Those activities have consumed the available time & material allowance. Staff is 
requesting an additional $30,000 to support the permitting effort to completion. Director 
Dias asked why a continuous discharge scenario was modeled. Warner replied that this 
effort is to support a future plan to continually discharge through the local outfall. Director 
Dias inquired whether or not the $30,000 was itemized by task. Warner replied that it is 
currently set up as an allowance, but he can establish controls to authorize tasks as they are 
needed. The Committee asked that Manager Warner report back on the itemized tasks. 

Staff asked for authorization to take to the full Board authorization to issue an amendment 
to EOA in the amount of $30,000. 

Dang also presented·an option to extend the services of Woodard & Curran. The services 
would include evaluation of different de-chlorination alternatives and the incorporation of 
the selected alternative into their flow-splitting design concepts. The additional costs would 
be $38,502 and would be an amendment to their current contract for the flow split study. 
Director Dias was concerned with adding this additional effort without having more 
information on the status of the draft discharge permit with the Regional Board. Warner 
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stated that staff has a meeting with the Regional Board on Monday, July 17; more 
information on the permit would be gathered at that time. Staff asked for authorization to 
take to the full Board authorization to issue an amendment to Woodard & Curran in the 
amount of $3 8,502 for de-chlorination facilities alternatives evaluation and conceptual 
design. 

The Committee a~cepted the report and authorized staff to take the following items to 
the full Board: 

• An amendment to EOA in the amount of $30,000 for year round discharge 
modeling and more- extensive involvement in negotia.ions of the permit 
with the Regional Board. 

• An amendment to Woodard & Curran in the amount. of $38,502 for· de
chlorbiation facilities alternatives evaluation and conceptual design. 

• A budget amendment in an amount not to exceed $77,000. 

• TROJAN MOTOR CONTROL CENTER REPLACEMENT: 
FY 2017/18 Budget $400,000 
Dang provided a status of the Trojan Lift Station MCC Replacement Project. This project 
provides for the replacement of the MCC and the PLC panels at the Trojan Lift Station. 
The contractor, D.W. Nicholson, will begin work on site on July 31,2017. Inspection 
services by an experienced ·company is required for the construction project. Beecher 
Engineering has submitted a proposal to provide engineering services during construction, 
including programming, in the amowit of $57,3 80. Beecher Engineering was also the 
designer for the project and will add great value as the engineer to provide these services 
during construction. Staff asked for authorization to sigri a professional services agreement 
with Beecher Engineering in an amount not to exceed $57,380 for engineering services 
during construction. 

The Committee accepted the. report and authorized staff to take the professional 
services agreement with B_eecher Engineering in an amount not to exceed $57,380- for 
engineering seryices during construction to the full Board. 

• PLANT PAVING: 
FY 2017/18 Budget$500,000 
Dang presented on the status of the paving assessment study being performed for the 
treatment plant. The paved areas within the treatment plant are in various stages of repair. 
The study that is being- performed will include a paving assessment and rehabilitation 
recommendation, including budget cost estimates for construction for the plant paved 
areas. HydroScience Engineers was selected and awarded the contract in the amount of 
$48,09~ to perform the study because of their expertise in this type of work. As part of this 
study, an aerial survey will take place. Staff determined that this would be the opportune 
time to include a drainage study at the sludge drying beds. Staff asked for authorization to 
take to the full Board an amendment in the amount of $7,410 to be issued to Hydro Science 
Engineers for the additional Scope ~f Work. 

The Committee accepted the report and authoriZed staff to take to the full Board an 
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amendment in the amount of$7,410 to be issued to HydroScience Engineers for the 
additional Scope of Work. 

• SEWER LINE REPLACEMENT: (verbal) 
FY 2016/17 Budget $3,500,000 
FY 2017/18 Budget $4,350,000 

SEWER LINE REPLACEMENT 2016/17 
Decker reviewed the project scope, which provides for the trenchless replacement of 
16,767linear feet of5- to 12-inch sewer pipe with 8- to 14-inch high density polyethylene 
pipe (HDPE). The project is currently 80% complete, and the contractor is finishing work 
on Angus Way and Gail Drive. Over the next month, the contractor is expected to perform 
work on Blossom Way and Usher St. 

Decker reviewed a change order request in the amount of$161,180. The change order 
includes 376linear feet of sag repair on various pipes in the project, the removal of 880 
linear feet of concrete cap over the sewer to be rehabilitated on Blossom Way, and an 
additional 190 linear feet of pipe to be added to the project on Meekland A venue. The 
work on· Meekland A venue is requested because the County is reconstructing and will 
repave the roadway. Director Dias inquired if there was money in the budget to perform 
this work. Halsted replied that there is money available in the budget to cover this work. 

The Committee accepted th~ report and .authorized Staff to take to the full Board the 
proposed change order in the amount of $161,180 as well as a budget amendment to 
bring the unencumbered FY 2016/17 funds to FY 2017/18. 

SEWER LINE REPLACEMENT GLENBROOK LANE 
Decker reviewed the scope of work, which provides for the decommissioning of the 
Glenbrook Lift Station by lowering the existing sewer within the existing alignment. The 
work has been awarded to Ortiz Construction and construction will begin by the end of the 
month. The contract amount ofthis project is $185,000. 

The Committee accepted the report. 

SEWER LINE REPLACEMENT LOMITA DRIVE 
Halsted reviewed the project as follows: the project provides for the trenchless replacement 
of 1,230 linear feet of 6-inch sewer pipe with 8-inch high density polyethylene pipe 
(HDPE). A portion of the work will be auger bored through a new easement to provide 
improved serviceability and reduce risk. The project is currently out to bid with a bid date 
of July 27, 2017, and an engineer's estimate of $270,000. 

The Committee accepted the report. 

• COLLECTION SYSTEM ASSET REP AIR & MAINTENANCE: (verbal) 
FY 2016/17 Budget $2,000,000 
FY 2017/18 Budget $1,250,000 



Construction Committee 
Minutes: July 12, 2017 
Page 5of5 

POINT REPAIRS 2015/16 NO.2 
Decker reported that the contractor has completed 83 of the 83 point repairs and the project 
is 100% complete. Deck~r reviewed the change orders for the project, which included 
emergency work on Edgebrook Lift Station, and Kelly Street, as well as an additional 1Oft 
of pipe rehabilitation on Grant Ave. Staff is satisfied with the work and requested 
authorization to bring to the full Board the notice of completion for approval. 

The Committee accepted the report and authorized Staff to take the project close out 
to the full Board. 

POINT REP AIRS 2016/17 
Rivas reported that the project is 60% complete. The contractor has completed 65 of 108 
point repairs. Rivas presented several photos of completed point repairs. 

The Committee accepted the report. 

• ADJOURNMENT 
There being no further business to come before the Committee, the meeting adjourned at 
·12:00 p.m. 


